
@cattsmall

Catt Small  ·  Design Matters 2020

Like a phoenix
Becoming a more resilient designer
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I design the future of work 
at Asana.

Hi, I’m Catt!
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How to navigate situations in which 
you aren’t set up to succeed.

Today, we’ll discuss:
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September 2016
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~22% of the staff
was let go in 2017.
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~22% of the staff
was let go in 2017.
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NOV 2017
Seller Stats
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2017 shop stats layout
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EcommerceBytes, 2017

Not only do sellers say it is less helpful 
and less timely than the previous 
version - they say it's discouraging. 

https://www.ecommercebytes.com/C/abblog/blog.pl?/pl/2017/6/1497559236.html
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Lead Product 
Designer

(me)

1/3 of a 
Product 
Manager

User 
Researcher

Not set up for success

Engineering 
Manager
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I tried to fill in the blanks
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Competitive research examples
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Concepts we showed to sellers in our initial interviews
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We decided to
replace shop stats. 
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This meant rewriting data.
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Prototype of long-term design vision.
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Proposed new user flow
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Shop Manager

Shop Analytics

Traffic category analytics

Traffic source analytics
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Shop Manager

Shop Analytics

Traffic category analytics

Traffic source analytics
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We started with 
marketplace search.
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Second prototype
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Lead Product 
Designer

(me)

User 
Researcher

Product 
Manager

NEW!

4 EngineersEngineering 
Manager

6 months later, a full team
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MAY 2018
Search 

Analytics

NOV 2017
Seller Stats
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We were told to
launch in 4 months.
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Final mockup of design
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Then came compromises.
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The new design 
system wasn’t 

code-complete.
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Stats search visits Search analytics visits

The numbers didn’t match.



@cattsmall

Where UX + Research 
said it should go

Where it is

This led to IA problems
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Me, in basically every meeting

I think we should roll this out slowly 
because we don’t actually know how 

sellers will use it.
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Lead Product 
Designer

Recommend

User 
Researcher

Input

Product 
Manager

Decide

NEW!

But I wasn’t the decider

Group PM 
(former PM)

Agree
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We did a loud public launch. 
It was rocky.
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62%
of users didn’t find it easy to use
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A seller who said using search analytics was very difficult

I don't understand this at all; the 
numbers don't tally with my results and 
I find it hard to believe ... Seems like 
something's off.
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Peer feedback said I should 
have been more persuasive.
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But there was hope.
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Me

2018

2019

UXR PM EM
Eng Eng

Eng Eng

Me UXR

Backend

PM EM

Eng Eng

Eng Eng

Web UX

PM EM

Eng Eng

Eng Eng

Apps UX

PM EM

Eng Eng

Eng Eng
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MAY 2018
Search 

Analytics

NOV 2017
Seller Stats

NOV 2018
Seller Stats... 

again
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I documented everything
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Proposed new user flow
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Shop Manager

Shop Analytics

Traffic category analytics

Traffic source analytics
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Shop Manager

Shop Analytics

Traffic category analytics

Traffic source analytics
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We started over.
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Card sorting, low-fidelity, mid-fidelity, and north star designs 
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Once again, I proposed a 
beta test before launch.
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My PM & EM

Can you write a proposal?
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The transition plan
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SEP 2019
Beta test

MAY 2018
Search 

Analytics

NOV 2017
Seller Stats

NOV 2018
Seller Stats... 

again
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5berries, seller

I like in new stats the line with " Visits, 
orders, conversion, revenue" but again I 
want to compare it with last months or 
last year.
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ThePaintedHedge, seller

There needs to at least be a "custom" 
option so I can choose to get the 
specific data I am looking for.
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SEP 2019
Beta test

OCT 2019
Launch!

MAY 2018
Search 

Analytics

NOV 2017
Seller Stats

NOV 2018
Seller Stats... 

again
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CraftySueShop, seller

I actually like the new stats page much better than the 
one it replaced.  It's closer to the original stats page (which 
worked just fine and didn't need "improvement") and gives 
more useful information than that horrible orange graph 
we've had for so long. Now let's leave the stats page 
alone... and fix the search function!
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SUCCESS!!!
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What I learned
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Check if you were set 
up to succeed

Lesson 1
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It’s probably not you.
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Don’t blame yourself
if it’s not your fault.
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Don’t be a hero
Lesson 2
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When you become the hero, 
you deprive others

of learning opportunities.
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I can have that 
ready by Monday

I need your 
perspective before I 
can move forward
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Pick your battles
Lesson 3
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LOL NO

Influence

Control

Locus of control, J.B. Rotter, 1966
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This is very 
important!

How much do you care?

Meh

Probably not 
worth it YELL A LOT
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Try different angles
Lesson 4
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Make people understand
I know how 

we can 
solve this.
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If you fail to influence,
you did your best.
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Step back and
see what happens.
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Look for takeaways
Lesson 5
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We learn from failure.
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Where I am now
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Post-launch, I felt fulfilled.
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So I left.
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Wrap-up
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◇ Teams often aren’t set up to succeed.

◇ Mistakes got made under pressure.

◇ Filling in the blanks didn’t work.

◇ The only way to succeed was to learn from 
our mistakes and try again.

In summary…
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◇ Stop unnecessary self-blame.

◇ Hold people accountable for their jobs.

◇ Know what you can control and influence.

◇ Try different ways to convey your idea.

◇ Consider what you can learn from mistakes and 
failure.

How to be resilient
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Tweet me @cattsmall with questions 
✨

Thank you!


