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Psych, the unit of measure for motivation to 
complete an action.
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Functional flows

High Psych TP

Design System

Where the magic happens
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Not everything is this black and white 
though… 
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To conclude 



Invest in Design Ops as early as 
possible 



A good design process can steer the product 
development process and builds a common language 
in cross functional teams.



A good design system will increase efficiency and will 
allow you to work more flexible. 



A good design system and a good design process will 
give the space to work more creatively and regain 
ownership.



Thank you!


