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Macau  澳⾨門 

Australian & Portuguese 

Copenhagen, Denmark 

Product Designer 
(not a public speaker) 

Individual Contributor – Editor growth  
Lead – Wikipedia Apps, Readers Web, 
Wikimedia Commons 

Born 

Nationality 

Residence 

Occupation 

Notable work 

Rita Ho

Who am I?  
PRINCIPAL DESIGNER AT THE WIKIMEDIA 
FOUNDATION, THE NON-PROFIT ORG 
THAT HOSTS AND HELPS MAINTAIN 
WIKIPEDIA.

Ho, Rita |  By Myleen Hollero  | CC BY-SA 3.0

https://commons.wikimedia.org/wiki/File:Ho,_Rita_January_2017.jpg
https://creativecommons.org/licenses/by-sa/3.0/
https://commons.wikimedia.org/wiki/File:Ho,_Rita_January_2017.jpg
https://creativecommons.org/licenses/by-sa/3.0/


Scrappy  |  By Agnibhu Mandal  |  Public Domain

What is scrappy?

https://commons.wikimedia.org/wiki/File:Scrappy.jpg
https://commons.wikimedia.org/wiki/File:Scrappy.jpg


DEFINITION FROM:   HTTPS://EN.WIKTIONARY.ORG/WIKI/SCRAPPY 

1. Consisting of scraps; fragmentary…

https://en.wiktionary.org/wiki/scrappy
https://en.wiktionary.org/wiki/scrappy


WMF Design team 2020 mapped  | By Rita Ho  | CC-By-SA 4.0

SCRAPPY CHECK: 
✓ We are a distributed team of 9 designers and 1 UX Engineer

https://commons.wikimedia.org/wiki/File:WMF_Design_team_2020_mapped.png
http://creativecommons.org/licenses/by-sa/4.0
https://commons.wikimedia.org/wiki/File:WMF_Design_team_2020_mapped.png
http://creativecommons.org/licenses/by-sa/4.0


~1.5B unique visitors /month              
~51M  articles written in 

~300  languages
WIKIPEDIA STATS FOR SEP 2020

SOURCES: 1. “SIZE OF WIKIPEDIA”, WIKIPEDIA, WIKIMEDIA FOUNDATION, 2020-09-02, <HTTPS://EN.WIKIPEDIA.ORG/WIKI/WIKIPEDIA:SIZE_OF_WIKIPEDIA>; 
2. “READING - UNIQUE DEVICES” IN WIKISTATS - STATISTICS FOR WIKIMEDIA PROJECTS, WIKIMEDIA FOUNDATION, 2020-09-02, < HTTPS://STATS.WIKIMEDIA.ORG/#/ALL-

WIKIPEDIA-PROJECTS/READING/UNIQUE-DEVICES/NORMAL|BAR|2-YEAR|~TOTAL|MONTHLY>

https://en.wikipedia.org/wiki/Wikipedia:Size_of_Wikipedia
https://en.wikipedia.org/wiki/Wikipedia:Size_of_Wikipedia


Screenshot of Wikimedia projects on the “Wikipedia” portal page from Wikipedia <http://wikipedia.org> | Accessed 2020-09-17  | Page content CC-BY-SA-3.0 (™ Wikimedia project logos )

http://wikipedia.org
https://creativecommons.org/licenses/by-sa/3.0/
https://foundation.wikimedia.org/wiki/Trademark_policy
http://wikipedia.org
https://creativecommons.org/licenses/by-sa/3.0/
https://foundation.wikimedia.org/wiki/Trademark_policy


DEFINITION FROM:  HTTPS://EN.WIKTIONARY.ORG/WIKI/SCRAPPY 

2. (informal) Having an aggressive spirit; 
inclined to fight or strive.

https://en.wiktionary.org/wiki/scrappy
https://en.wiktionary.org/wiki/scrappy


“Imagine a world in which every single 
human being can freely share in the sum 

of all knowledge. That’s our commitment.”

Mini Wikipedia globe at the Wikimedia Foundation offices, San Francisco, California | By Lane Hartwell on behalf of the Wikimedia Foundation  | CC BY-SA 3.0 (™ Wikipedia logo)

WIKIMEDIA VISION

https://commons.wikimedia.org/wiki/File:Wikipedia_mini_globe_handheld.jpg#/media/File:Wikipedia_mini_globe_handheld.jpg
https://creativecommons.org/licenses/by-sa/3.0/
https://foundation.wikimedia.org/wiki/Trademark_policy
https://commons.wikimedia.org/wiki/File:Wikipedia_mini_globe_handheld.jpg#/media/File:Wikipedia_mini_globe_handheld.jpg
https://creativecommons.org/licenses/by-sa/3.0/
https://foundation.wikimedia.org/wiki/Trademark_policy


Mini Wikipedia globe at the Wikimedia Foundation offices, San Francisco, California | By Lane Hartwell on behalf of the Wikimedia Foundation  | CC BY-SA 3.0 (™ Wikipedia logo)

SCRAPPY CHECK: 
✓  Striving for everyone to share in knowledge 
✓  Fighting for under-represented users

https://commons.wikimedia.org/wiki/File:Wikipedia_mini_globe_handheld.jpg#/media/File:Wikipedia_mini_globe_handheld.jpg
https://creativecommons.org/licenses/by-sa/3.0/
https://foundation.wikimedia.org/wiki/Trademark_policy
https://commons.wikimedia.org/wiki/File:Wikipedia_mini_globe_handheld.jpg#/media/File:Wikipedia_mini_globe_handheld.jpg
https://creativecommons.org/licenses/by-sa/3.0/
https://foundation.wikimedia.org/wiki/Trademark_policy


Readers/ 
Content Consumers

Young girls reading - Government primary school in Amman, Jordan | By Tanya Habjouqa | CC BY-SA 3.0-IGO

WIKIPEDIA USERS YOU MAY KNOW

https://commons.wikimedia.org/wiki/File:Young_girls_reading_-_Government_primary_school_in_Amman,_Jordan.jpg
https://creativecommons.org/licenses/by-sa/3.0/igo/deed.en
https://commons.wikimedia.org/wiki/File:Young_girls_reading_-_Government_primary_school_in_Amman,_Jordan.jpg
https://creativecommons.org/licenses/by-sa/3.0/igo/deed.en


Young girls reading - Government primary school in Amman, Jordan | By Tanya Habjouqa | CC BY-SA 3.0-IGO

We advocate for a better experience 
for the silent majority of readers.

https://commons.wikimedia.org/wiki/File:Young_girls_reading_-_Government_primary_school_in_Amman,_Jordan.jpg
https://creativecommons.org/licenses/by-sa/3.0/igo/deed.en
https://commons.wikimedia.org/wiki/File:Young_girls_reading_-_Government_primary_school_in_Amman,_Jordan.jpg
https://creativecommons.org/licenses/by-sa/3.0/igo/deed.en


DESIGN CHALLENGE:  
MAKING IT EASIER FOR MORE READERS TO EXPLORE & LEARN ON WIKIPEDIA

Screenshot of “Hamlet” from English Wikipedia, 2020 <https://en.wikipedia.org/wiki/Hamlet> | Accessed 2020-08-31  
| Article text CC-BY-SA-3.0 | ™ Wikipedia logo | Other media in these images may be subject to other terms.

https://en.wikipedia.org/wiki/Hamlet
https://creativecommons.org/licenses/by-sa/3.0/
https://foundation.wikimedia.org/wiki/Trademark_policy
https://en.wikipedia.org/wiki/Hamlet
https://creativecommons.org/licenses/by-sa/3.0/
https://foundation.wikimedia.org/wiki/Trademark_policy


Screenshot of “Hamlet” from English Wikipedia, 2020 <https://en.wikipedia.org/wiki/Hamlet> | Accessed 2020-08-31  
| Article text CC-BY-SA-3.0 | ™ Wikipedia logo | Other media in these images may be subject to other terms.

https://en.wikipedia.org/wiki/Hamlet
https://creativecommons.org/licenses/by-sa/3.0/
https://foundation.wikimedia.org/wiki/Trademark_policy
https://en.wikipedia.org/wiki/Hamlet
https://creativecommons.org/licenses/by-sa/3.0/
https://foundation.wikimedia.org/wiki/Trademark_policy


Screenshots from left to right: 1. “Hamlet”, English Wikipedia (mobile site), 2020 <https://en.m.wikipedia.org/wiki/Hamlet> | Accessed 2020-08-31  
2.“Sepia orbignyana”, English Wikipedia (Wikipedia iOS app), 2020 <https://en.m.wikipedia.org/wiki/Sepia_orbignyana> | Accessed 2020-09-18  

3. “Black hole”, English Wikipedia (Wikipedia Android app), 2020 <https://en.m.wikipedia.org/wiki/Black_hole> | Accessed 2020-09-18 
Article text CC-BY-SA-3.0 | ™ Wikipedia logo | Other media in these images may be subject to other terms. 

4. Quick Sections on KaiOS | By AMuigai (WMF) | CC BY-SA 4.0

https://en.m.wikipedia.org/wiki/Hamlet
https://en.m.wikipedia.org/wiki/Sepia_orbignyana
https://en.m.wikipedia.org/wiki/Black_hole
https://creativecommons.org/licenses/by-sa/3.0/
https://foundation.wikimedia.org/wiki/Trademark_policy
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https://foundation.wikimedia.org/wiki/Trademark_policy
https://commons.wikimedia.org/wiki/File:Quick_Sections_on_KaiOS.png
https://creativecommons.org/licenses/by-sa/4.0


Screenshots 2020-09-02 from the mobile “Hamlet” article in different Wikipedia language versions (clockwise from top-left): English, Latin, Danish, Dutch, Turkish, Arabic, Catalan, Hindi, Korean, Chinese, Japanese, German  
Article text CC-BY-SA-3.0 | ™ Wikipedia logo | Other media in these images may be subject to other terms.

https://en.m.wikipedia.org/wiki/Hamlet
https://la.m.wikipedia.org/wiki/Hamlet_(Shakesperius)
https://da.m.wikipedia.org/wiki/Hamlet
https://nl.m.wikipedia.org/wiki/Hamlet
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https://ko.m.wikipedia.org/wiki/%ED%96%84%EB%A6%BF
https://zh.m.wikipedia.org/wiki/%E5%93%88%E5%A7%86%E9%9B%B7%E7%89%B9
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https://hi.m.wikipedia.org/wiki/%E0%A4%B9%E0%A5%88%E0%A4%AE%E0%A4%B2%E0%A5%87%E0%A4%9F
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https://creativecommons.org/licenses/by-sa/3.0/
https://foundation.wikimedia.org/wiki/Trademark_policy


Art+Feminism Wikipedia edit-a-thon | By Jens Mohr  | CC BY-SA 3.0

WIKIPEDIA USERS ON THE FLIP SIDE

Editors/ 
Content contributors

https://commons.wikimedia.org/wiki/File:ArtAndFeminism_2017_Livrustkammaren_06.jpg
https://creativecommons.org/licenses/by-sa/3.0/
https://commons.wikimedia.org/wiki/File:ArtAndFeminism_2017_Livrustkammaren_06.jpg
https://creativecommons.org/licenses/by-sa/3.0/


Screenshot of Wikipedia languages on the “Wikipedia” portal page from Wikipedia <http://wikipedia.org> | Accessed 2020-09-09  | Page content CC-BY-SA-3.0 (™ Wikipedia logo )

http://wikipedia.org
https://creativecommons.org/licenses/by-sa/3.0/
https://foundation.wikimedia.org/wiki/Trademark_policy
http://wikipedia.org
https://creativecommons.org/licenses/by-sa/3.0/
https://foundation.wikimedia.org/wiki/Trademark_policy


An article in one language…

Background image: Screenshot of Wikipedia languages on the “Wikipedia” portal page from Wikipedia <http://wikipedia.org> | Accessed 2020-09-09  | Page content CC-BY-SA-3.0 (™ Wikipedia logo ) 
Left: Screenshot of “Rugbrød” from English Wikipedia, 2020 <https://en.wikipedia.org/wiki/Rugbrød> | Accessed 2020-09-09 |  text CC-BY-SA-3.0 | ™ Wikipedia logo | Other media in this image may be subject to other terms.

http://wikipedia.org
https://creativecommons.org/licenses/by-sa/3.0/
https://foundation.wikimedia.org/wiki/Trademark_policy
https://en.wikipedia.org/wiki/Rugbr%C3%B8d
https://creativecommons.org/licenses/by-sa/3.0/
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https://creativecommons.org/licenses/by-sa/3.0/
https://foundation.wikimedia.org/wiki/Trademark_policy


Wikipedia portal 2020, accessed 9 Sep 2020, https://wikipedia.org 

An article in one language… …may be very different in another

Background image: Screenshot of Wikipedia languages on the “Wikipedia” portal page from Wikipedia <http://wikipedia.org> | Accessed 2020-09-09  | Page content CC-BY-SA-3.0 (™ Wikipedia logo ) 
Left: Screenshot of “Rugbrød” from English Wikipedia, 2020 <https://en.wikipedia.org/wiki/Rugbrød> | Accessed 2020-09-09 |  Text CC-BY-SA-3.0 | ™ Wikipedia logo | Other media in this image may be subject to other terms. 

Right: Screenshot of “Rugbrød” from Danish Wikipedia, 2020 <https://da.wikipedia.org/wiki/Rugbrød> | Accessed 2020-09-09 |  Text CC-BY-SA-3.0 | ™ Wikipedia logo | Other media in this image may be subject to other terms.

https://wikipedia.org
https://wikipedia.org
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https://da.wikipedia.org/wiki/Rugbr%C3%B8d
https://creativecommons.org/licenses/by-sa/3.0/
https://foundation.wikimedia.org/wiki/Trademark_policy


DESIGN CHALLENGE:  
GROWING AND ENCOURAGING MORE PEOPLE TO EDIT 

Would occasionally edit if we 
made more “casual” options

Would edit if we made it friendlier
Readers who edit now

Everyone else (will never edit)



DEFINITION FROM: HTTPS://WWW.URBANDICTIONARY.COM/DEFINE.PHP?TERM=SCRAPPY 

Doing a lot with the little you have.

https://www.urbandictionary.com/define.php?term=scrappy
https://www.urbandictionary.com/define.php?term=scrappy


Hattar. Modeplansch från 1911  |  By Birgit Brånvall (1944-) |  Public Domain    Chapeaux en peau de castor  |  Source: Bibliothèque nationale du Canada  |  
Public Domain

Gruppbild sv arbetsförmän vid Läten Hospitalbygge  | By Emil Rydbeck 
(1844-1923) | Public Domain

Some unexpected hats 
worn for a UX designer

https://commons.wikimedia.org/wiki/File:Mode._Hattar._Modeplansch_fr%C3%A5n_1911_-_Nordiska_Museet_-_NMA.0033994.jpg
https://commons.wikimedia.org/wiki/File:Mode._Hattar._Modeplansch_fr%C3%A5n_1911_-_Nordiska_Museet_-_NMA.0033994.jpg
https://commons.wikimedia.org/wiki/File:Chapeaux_en_peau_de_castor.jpg
https://commons.wikimedia.org/wiki/File:Chapeaux_en_peau_de_castor.jpg
https://commons.wikimedia.org/wiki/File:Gruppbild_sv_arbetsf%C3%B6rm%C3%A4n_vid_L%C3%A4ten_Hospitalbygge_-_Nordiska_Museet_-_NMA.0056803.jpg
https://commons.wikimedia.org/wiki/File:Gruppbild_sv_arbetsf%C3%B6rm%C3%A4n_vid_L%C3%A4ten_Hospitalbygge_-_Nordiska_Museet_-_NMA.0056803.jpg


1. We are public servants
(and student anthropologists)

UN meeting on environment at General Assembly | By Marcello Casal JR/ABr via source: Agência Brasil | CC BY 3.0 br

https://commons.wikimedia.org/wiki/File:UN_meeting_on_environment_at_General_Assembly.jpg
http://www.agenciabrasil.gov.br/media/imagens/2007/09/24/1300MC0085A.jpg/view?size=media
https://creativecommons.org/licenses/by/3.0/br/deed.en
https://commons.wikimedia.org/wiki/File:UN_meeting_on_environment_at_General_Assembly.jpg
http://www.agenciabrasil.gov.br/media/imagens/2007/09/24/1300MC0085A.jpg/view?size=media
https://creativecommons.org/licenses/by/3.0/br/deed.en


Active volunteer editors and organizers of 
the different Wikipedia languages. 

What is 
“The Community”?

Wikipedia Community cartoon - for International Women's Day  |  By Asiyeh Ghayour | CC0

https://commons.wikimedia.org/wiki/File:Wikipedia_Community_cartoon_-_for_International_Women's_Day.svg
http://creativecommons.org/publicdomain/zero/1.0/deed.en
https://commons.wikimedia.org/wiki/File:Wikipedia_Community_cartoon_-_for_International_Women's_Day.svg
http://creativecommons.org/publicdomain/zero/1.0/deed.en


Different communities each have their 
individual preferences and use-cases. 
No one-size fits all solutions.

The Community 
Many 
communities



Screenshot of “Main page” from Navajo Wikipedia 2020 |<https://nv.wikipedia.org/wiki/Íiyisíí_Naaltsoos> | Accessed 2020-09-11 | Article text CC-BY-SA-3.0 | ™ Wikipedia logo | Other media in this image may be subject to other terms.

https://nv.wikipedia.org/wiki/%C3%8Diyis%C3%AD%C3%AD_Naaltsoos
https://creativecommons.org/licenses/by-sa/3.0/
https://foundation.wikimedia.org/wiki/Trademark_policy
https://nv.wikipedia.org/wiki/%C3%8Diyis%C3%AD%C3%AD_Naaltsoos
https://creativecommons.org/licenses/by-sa/3.0/
https://foundation.wikimedia.org/wiki/Trademark_policy


Communities 
collaborate with 
us to develop 
new features

Graphic by Nirzar Pangarkar/Wikimedia Foundation  | CC BY-SA 3.0 | Text and images from the 
indicated Wikipedia articles in various languages.

https://medium.com/freely-sharing-the-sum-of-all-knowledge/how-we-designed-page-previews-for-wikipedia-and-what-could-be-done-with-them-in-the-future-7a5fa6b07b96
http://creativecommons.org/licenses/by-sa/3.0/
https://medium.com/freely-sharing-the-sum-of-all-knowledge/how-we-designed-page-previews-for-wikipedia-and-what-could-be-done-with-them-in-the-future-7a5fa6b07b96
http://creativecommons.org/licenses/by-sa/3.0/


Problem  

Less than 5% of new editors who make 
one edit continue to make a second 
edit on Wikipedia. 

Goal 

Onboard and retain more new users 
through design interventions.

EXAMPLE PROJECT 

Growth team logo - en | By Rita Ho | CC BY-SA 4.0

https://commons.wikimedia.org/wiki/File:Growth_team_logo_-_en.svg
https://creativecommons.org/licenses/by-sa/4.0
https://commons.wikimedia.org/wiki/File:Growth_team_logo_-_en.svg
https://creativecommons.org/licenses/by-sa/4.0


 +   Community 
FOUR “PILOT” LANGUAGE WIKIPEDIAS TO TEST IDEAS

ARABIC CZECH KOREAN VIETNAMESE

Top: Growth team logo - en | By Rita Ho | CC BY-SA 4.0 || Bottom (left to right): Wikipedia logo 2.0 for Arabic, Czech, Korean, and Vietnamese  |  Wikimedia Foundation | CC BY-SA 3.0 (™)

https://commons.wikimedia.org/wiki/File:Growth_team_logo_-_en.svg
https://creativecommons.org/licenses/by-sa/4.0
https://commons.wikimedia.org/wiki/Wikipedia/2.0#SVG
https://commons.wikimedia.org/wiki/File:Wikipedia-logo-v2-ar.svg
https://commons.wikimedia.org/wiki/File:Wikipedia-logo-v2-cs.svg
https://commons.wikimedia.org/wiki/File:Wikipedia-logo-v2-ko.svg
https://commons.wikimedia.org/wiki/File:Wikipedia-logo-v2-vi.svg
https://creativecommons.org/licenses/by-sa/3.0
https://commons.wikimedia.org/wiki/File:Growth_team_logo_-_en.svg
https://creativecommons.org/licenses/by-sa/4.0
https://commons.wikimedia.org/wiki/Wikipedia/2.0#SVG
https://commons.wikimedia.org/wiki/File:Wikipedia-logo-v2-ar.svg
https://commons.wikimedia.org/wiki/File:Wikipedia-logo-v2-cs.svg
https://commons.wikimedia.org/wiki/File:Wikipedia-logo-v2-ko.svg
https://commons.wikimedia.org/wiki/File:Wikipedia-logo-v2-vi.svg
https://creativecommons.org/licenses/by-sa/3.0


Asking for help 

Screenshots of the Help panel open over the “Hamlet” from four Wikipedia languages (left to right: Arabic, Czech, Korean, and Vietnamese). | Text from Wikimedia projects are CC-BY-SA-3.0

https://creativecommons.org/licenses/by-sa/3.0/
https://creativecommons.org/licenses/by-sa/3.0/


Cultural differences

Screenshots of the Mentor help module on the mobile “Newcomer homepage” from Test Wikipedia (left), and Arabic Wikipedia (right). | Text from Wikimedia projects are CC-BY-SA-3.0

https://creativecommons.org/licenses/by-sa/3.0/
https://creativecommons.org/licenses/by-sa/3.0/


Cultural differences

Arabic: 
Showing more female-
friendly UI copy 

Screenshots of the Mentor help module on the mobile “Newcomer homepage” from Test Wikipedia (left), and Arabic Wikipedia (right). | Text from Wikimedia projects are CC-BY-SA-3.0

https://creativecommons.org/licenses/by-sa/3.0/
https://creativecommons.org/licenses/by-sa/3.0/


Cultural differences

Arabic: 
Showing more female-
friendly UI copy 

Korean: 
Less questions asked

Screenshots of the Mentor help module on the mobile “Newcomer homepage” from Test Wikipedia (left), Arabic Wikipedia (middle), and Korean Wikipedia (right). | Text from Wikimedia projects are CC-BY-SA-3.0

https://creativecommons.org/licenses/by-sa/3.0/
https://creativecommons.org/licenses/by-sa/3.0/


• Start by listening and getting context 
• Design with differences in mind 
• Continuous feedback & learning

PUBLIC/COMMUNITY LIAISON 

How this informs our design practice?



Sydney Opera House, nudism (originally from Flickr) | Uploaded via Flickr upload bot by Nicoli Maege | CC BY 2.0

2. We are exhibitionists

https://commons.wikimedia.org/wiki/File:Sydney_Opera_House,_nudism.jpg
https://creativecommons.org/licenses/by/2.0
https://commons.wikimedia.org/wiki/File:Sydney_Opera_House,_nudism.jpg
https://creativecommons.org/licenses/by/2.0


We work in the 
open from start 
to finish

New Editor Experiences summary of findings, August 2017 - Page 12 | By Reboot and the 
Wikimedia Foundation | CC-BY-SA 4.0

38

https://meta.wikimedia.org/w/index.php?title=File:New_Editor_Experiences_summary_of_findings,_August_2017.pdf&page=12
https://creativecommons.org/licenses/by-sa/4.0/
https://meta.wikimedia.org/w/index.php?title=File:New_Editor_Experiences_summary_of_findings,_August_2017.pdf&page=12
https://creativecommons.org/licenses/by-sa/4.0/


Left: New Editor Experiences user personas, August 2017 - Page 1 | By  Reboot and the Wikimedia Foundation | CC-BY-SA 4.0  
Top right: Wikipedia Mobile Personas US Market - Page 9-10 | By Dchen (WMF) | CC-BY-SA 4.0  || Bottom right: Understanding KaiOS users in India - Report - Page 20 | By Hureo and the Wikimedia Foundation | CC-BY-SA 3.0  

https://commons.wikimedia.org/wiki/File:New_Editor_Experiences_user_personas,_August_2017.pdf
https://creativecommons.org/licenses/by-sa/4.0/
https://commons.wikimedia.org/w/index.php?title=File:Wikipedia_Mobile_Personas_US_Market.pdf
https://commons.wikimedia.org/wiki/User:Dchen_(WMF)
https://creativecommons.org/licenses/by-sa/4.0/
https://commons.wikimedia.org/wiki/File:Understanding_KaiOS_users_in_India_-_Report.pdf
https://creativecommons.org/licenses/by-sa/3.0/
https://commons.wikimedia.org/wiki/File:New_Editor_Experiences_user_personas,_August_2017.pdf
https://creativecommons.org/licenses/by-sa/4.0/
https://commons.wikimedia.org/w/index.php?title=File:Wikipedia_Mobile_Personas_US_Market.pdf
https://commons.wikimedia.org/wiki/User:Dchen_(WMF)
https://creativecommons.org/licenses/by-sa/4.0/
https://commons.wikimedia.org/wiki/File:Understanding_KaiOS_users_in_India_-_Report.pdf
https://creativecommons.org/licenses/by-sa/3.0/


Screenshot of “iOS-app-v6.7-Bonefish-On-A-Bus · Workboard” from Phabricator 2020 <https://phabricator.wikimedia.org/tag/ios-app-v6.7-bonefish-on-a-bus/> | Accessed 2020-09-13 | CC-BY-SA-3.0

Upcoming Wikipedia iOS app release 
New features and fixes are publicly available

https://phabricator.wikimedia.org/tag/ios-app-v6.7-bonefish-on-a-bus/
https://creativecommons.org/licenses/by-sa/3.0/
https://phabricator.wikimedia.org/tag/ios-app-v6.7-bonefish-on-a-bus/
https://creativecommons.org/licenses/by-sa/3.0/


Screenshot of “Explore iOS14 Widget updates” task from Phabricator 2020 <https://phabricator.wikimedia.org/T257370> | Accessed 2020-09-13 | CC-BY-SA-3.0

https://phabricator.wikimedia.org/T257370
https://creativecommons.org/licenses/by-sa/3.0/
https://phabricator.wikimedia.org/T257370
https://creativecommons.org/licenses/by-sa/3.0/


EXAMPLE PROJECT 

Desktop Refresh



EXAMPLE PROJECT 

Desktop Refresh

10 years ago 
Nov 3rd 2010

Screenshot of “Hamlet” from English Wikipedia archived by the Wayback machine taken by Rita Ho; citing a capture dated 3 Nov, 2010 | CC-BY-SA-3.0

https://en.wikipedia.org/wiki/
http://web.archive.org/web/20101103105458/en.wikipedia.org/wiki/hamlet
https://creativecommons.org/licenses/by-sa/3.0/
https://en.wikipedia.org/wiki/
http://web.archive.org/web/20101103105458/en.wikipedia.org/wiki/hamlet
https://creativecommons.org/licenses/by-sa/3.0/


EXAMPLE PROJECT 

Desktop Refresh

This Year 
August 31, 2020

Screenshot of “Hamlet” from English Wikipedia, 2020 <https://en.wikipedia.org/wiki/Hamlet> | Accessed 2020-08-31  
| Article text CC-BY-SA-3.0 | ™ Wikipedia logo | Other media in these images may be subject to other terms.

https://en.wikipedia.org/wiki/Hamlet
https://creativecommons.org/licenses/by-sa/3.0/
https://foundation.wikimedia.org/wiki/Trademark_policy
https://en.wikipedia.org/wiki/Hamlet
https://creativecommons.org/licenses/by-sa/3.0/
https://foundation.wikimedia.org/wiki/Trademark_policy


Modernise 

Lift desktop UI to 
meet expectations 
of the modern web

Content first 

Remove clutter  
so users can focus 
on the content

Consistency 

Unify and connect 
experiences with 
mobile web & apps

Welcoming  
More people feel 
comfortable with 
using Wikipedia

EXAMPLE PROJECT 

Desktop Refresh



Rationale and 
design principles
SHARED PUBLICLY FOR FEEDBACK AND 
COMMENTS

Screenshots of "Desktop improvements” from Mediawiki, 2020 <https://m.mediawiki.org/wiki/
Reading/Web/Desktop_Improvements> | Accessed 2020-09-13 | CC-BY-SA-3.0

https://m.mediawiki.org/wiki/Reading/Web/Desktop_Improvements
https://m.mediawiki.org/wiki/Reading/Web/Desktop_Improvements
https://creativecommons.org/licenses/by-sa/3.0/
https://m.mediawiki.org/wiki/Reading/Web/Desktop_Improvements
https://m.mediawiki.org/wiki/Reading/Web/Desktop_Improvements
https://creativecommons.org/licenses/by-sa/3.0/


Plans and 
timelines
COMMUNITIES ARE GIVEN THE OPPORTUNITY TO 
JOIN AS AN EARLY-ADOPTER WIKI

Screenshot of "Desktop improvements" from Mediawiki, 2020 <https://m.mediawiki.org/wiki/
Reading/Web/Desktop_Improvements>| Accessed 2020-09-13 | CC-BY-SA-3.0

https://m.mediawiki.org/wiki/Reading/Web/Desktop_Improvements
https://m.mediawiki.org/wiki/Reading/Web/Desktop_Improvements
https://creativecommons.org/licenses/by-sa/3.0/
https://m.mediawiki.org/wiki/Reading/Web/Desktop_Improvements
https://m.mediawiki.org/wiki/Reading/Web/Desktop_Improvements
https://creativecommons.org/licenses/by-sa/3.0/


Screenshot of “Features” from MediaWiki <https://m.mediawiki.org/wiki/Reading/Web/
Desktop_Improvements/Features> | Accessed 2020-09-13 | CC-BY-SA-3.0

Wireframes, 
sketches, 
prototypes
GOOD DESIGN COMMUNICATION 
WHEN YOU’RE NOT THERE TO 
EXPLAIN YOURSELF.

https://m.mediawiki.org/wiki/Reading/Web/Desktop_Improvements/Features
https://m.mediawiki.org/wiki/Reading/Web/Desktop_Improvements/Features
https://m.mediawiki.org/wiki/Reading/Web/Desktop_Improvements/Features
https://creativecommons.org/licenses/by-sa/3.0/
https://m.mediawiki.org/wiki/Reading/Web/Desktop_Improvements/Features
https://m.mediawiki.org/wiki/Reading/Web/Desktop_Improvements/Features
https://m.mediawiki.org/wiki/Reading/Web/Desktop_Improvements/Features
https://creativecommons.org/licenses/by-sa/3.0/


GOOD DESIGN COMMUNICATION 
WHEN YOU’RE NOT THERE TO 
EXPLAIN YOURSELF.

Wireframes, 
sketches, 
prototypes

Screenshots of “Features”page from Mediawiki 2020, <https://m.mediawiki.org/wiki/Reading/Web/Desktop_Improvements/Features> | Accessed 2020-09-13. | CC-BY-SA-3.0

https://m.mediawiki.org/wiki/Reading/Web/Desktop_Improvements/Features
https://creativecommons.org/licenses/by-sa/3.0/
https://m.mediawiki.org/wiki/Reading/Web/Desktop_Improvements/Features
https://creativecommons.org/licenses/by-sa/3.0/


Screenshots of “Features”page from Mediawiki 2020, <https://m.mediawiki.org/wiki/Reading/Web/Desktop_Improvements/Features> | Accessed 2020-09-13. | CC-BY-SA-3.0

#DZY (next slide contains an animated gif)

https://m.mediawiki.org/wiki/Reading/Web/Desktop_Improvements/Features
https://creativecommons.org/licenses/by-sa/3.0/
https://m.mediawiki.org/wiki/Reading/Web/Desktop_Improvements/Features
https://creativecommons.org/licenses/by-sa/3.0/


Wikipedia under construction GIF | Screenshots by AHollender (WMF) - Modified screenshots of Wikipedia | CC-BY-SA-3.0 

#DZY (next slide contains an animated gif)

https://commons.wikimedia.org/wiki/File:Wikipedia_under_construction_GIF.gif
http://CC%20BY-SA%203.0
https://commons.wikimedia.org/wiki/File:Wikipedia_under_construction_GIF.gif
http://CC%20BY-SA%203.0


Alternate close icon for collapsible sidebar  | Screenshot by AHollender (WMF) - Modified screenshot of Wikipedia | CC-BY-SA-3.0 

https://commons.wikimedia.org/wiki/File:Alternate_close_icon_for_collapsible_sidebar.gif
http://CC%20BY-SA%203.0
https://commons.wikimedia.org/wiki/File:Alternate_close_icon_for_collapsible_sidebar.gif
http://CC%20BY-SA%203.0


Feedback from 
the public, 
publicly
WE ACCEPT FEEDBACK FROM ANYONE IN THE 
PUBLIC WHO HAS CONSIDERED COMMENTS, 
WHICH WE ALSO RESPOND TO PUBLICLY

Screenshots of “Talk - Archive1#Hamburger menu and icons”  from Mediawiki <https://
www.mediawiki.org/wiki/Talk:Reading/Web/Desktop_Improvements/

Archive1#Hamburger_menu_and_icons> | Accessed 13 Sep 2020 | CC-BY-SA 3.0

53

https://www.mediawiki.org/wiki/Talk:Reading/Web/Desktop_Improvements/Archive1#Hamburger_menu_and_icons
https://www.mediawiki.org/wiki/Talk:Reading/Web/Desktop_Improvements/Archive1#Hamburger_menu_and_icons
https://www.mediawiki.org/wiki/Talk:Reading/Web/Desktop_Improvements/Archive1#Hamburger_menu_and_icons
https://www.mediawiki.org/wiki/Talk:Reading/Web/Desktop_Improvements/Archive1#Hamburger_menu_and_icons
https://creativecommons.org/licenses/by-sa/3.0/
https://www.mediawiki.org/wiki/Talk:Reading/Web/Desktop_Improvements/Archive1#Hamburger_menu_and_icons
https://www.mediawiki.org/wiki/Talk:Reading/Web/Desktop_Improvements/Archive1#Hamburger_menu_and_icons
https://www.mediawiki.org/wiki/Talk:Reading/Web/Desktop_Improvements/Archive1#Hamburger_menu_and_icons
https://www.mediawiki.org/wiki/Talk:Reading/Web/Desktop_Improvements/Archive1#Hamburger_menu_and_icons
https://creativecommons.org/licenses/by-sa/3.0/


• Letting more ideas in  
• Asynchronous design communication 
• Receiving & responding to feedback

WORKING IN THE OPEN 

How this informs our design practice?



Baffled_LIGO_Scientists | By Nutsinee Kijbunchoo (User:Nkij)  | CC BY 4.0

3. We are citizen scientists

https://upload.wikimedia.org/wikipedia/commons/c/cf/Baffled_LIGO_Scientists.jpg
https://commons.wikimedia.org/wiki/User:Nkij
https://creativecommons.org/licenses/by/4.0
https://upload.wikimedia.org/wikipedia/commons/c/cf/Baffled_LIGO_Scientists.jpg
https://commons.wikimedia.org/wiki/User:Nkij
https://creativecommons.org/licenses/by/4.0


New users who join Wikipedia are 
asked if they are interested in doing 
small “suggested edits” (like copy 
editing or adding links) on articles in 
the user’s specific interest topics.

EXAMPLE PROJECT 

Suggested edits for newcomers

Suggested edits - sample mobile screens | By RHo (WMF) | CC BY 4.0

https://commons.wikimedia.org/wiki/File:Suggested_edits_-_sample_mobile_screens.png
https://creativecommons.org/licenses/by/4.0
https://commons.wikimedia.org/wiki/File:Suggested_edits_-_sample_mobile_screens.png
https://creativecommons.org/licenses/by/4.0


Original user flow

Var A - Suggested edits v1.1 variant A flow diagram | By RHo (WMF) | CC BY 4.0

https://commons.wikimedia.org/wiki/File:Var_A_-_Suggested_edits_v1.1_variant_A_flow_diagram.png
https://creativecommons.org/licenses/by/4.0
https://commons.wikimedia.org/wiki/File:Var_A_-_Suggested_edits_v1.1_variant_A_flow_diagram.png
https://creativecommons.org/licenses/by/4.0


Variant test A/B

HYPOTHESIS: Showing users tasks straightaway (without onboarding) makes 
them more likely to try suggested edits sooner, and lead to more editing.

Var A vs B - Suggested edits v1.1 A-B variant test flow diagram | By RHo (WMF) | CC BY 4.0

https://commons.wikimedia.org/wiki/File:Var_A_vs_B_-_Suggested_edits_v1.1_A-B_variant_test_flow_diagram.png
https://creativecommons.org/licenses/by/4.0
https://commons.wikimedia.org/wiki/File:Var_A_vs_B_-_Suggested_edits_v1.1_A-B_variant_test_flow_diagram.png
https://creativecommons.org/licenses/by/4.0


Interpreting key results

1. Variant B with No onboarding had 
people interacting with editing tasks.  

2. Variant A overall still had more 
completed edits. 

Working with a data analyst and PM, 
we interpreted what was significant, 
and the implications the data had on 
making design improvements.

Top: Growth team Var A vs. B result slide 4 2020-04-03 ; Bottom: Variant A vs. B for edit success 2020-06-08 | By Nettrom (WMF)  | CC-BY-SA 4.0

https://commons.wikimedia.org/wiki/File:Growth_team_Var_A_vs._B_result_slide_4_2020-04-03.png
https://commons.wikimedia.org/wiki/File:Variant_A_vs._B_for_edit_success_2020-06-08.png
https://creativecommons.org/licenses/by-sa/4.0/
https://commons.wikimedia.org/wiki/File:Growth_team_Var_A_vs._B_result_slide_4_2020-04-03.png
https://commons.wikimedia.org/wiki/File:Variant_A_vs._B_for_edit_success_2020-06-08.png
https://creativecommons.org/licenses/by-sa/4.0/


Data-informed iteration

Streamline user flow to better 
incorporate onboarding

Layout and visual design changes to 
make Suggested edits more prominent

Variant C and D flow | By Rita Ho  | CC-BY-SA 3.0

https://phabricator.wikimedia.org/F31790797
https://creativecommons.org/licenses/by-sa/3.0/
https://phabricator.wikimedia.org/F31790797
https://creativecommons.org/licenses/by-sa/3.0/


• Focus on the problem 
• Freedom to fail  
• Validate design decisions 

EXPERIMENTS AND DATA ANALYSIS 

How this informs our design practice?



Plato Aristotle della Robbia OPA Florence  | Artwork by Luca della Robbia, Photo by Jastrow  |  Public Domain

4. We are advocates

https://commons.wikimedia.org/wiki/File:Golden_Lady_Justice,_Bruges,_Belgium_(6204837462).jpg#/media/File:Golden_Lady_Justice,_Bruges,_Belgium_(6204837462).jpg
https://commons.wikimedia.org/wiki/User:Jastrow
https://commons.wikimedia.org/wiki/File:Plato_Aristotle_della_Robbia_OPA_Florence.jpg
https://commons.wikimedia.org/wiki/File:Golden_Lady_Justice,_Bruges,_Belgium_(6204837462).jpg#/media/File:Golden_Lady_Justice,_Bruges,_Belgium_(6204837462).jpg
https://commons.wikimedia.org/wiki/User:Jastrow
https://commons.wikimedia.org/wiki/File:Plato_Aristotle_della_Robbia_OPA_Florence.jpg


Transparent & 
minimal data 
collection
ANONYMISED READING AND EDITING METRICS 
TO ENSURE PRIVACY IS RESPECTED.  

Screenshot of August 2020 overview metrics for Danish Wikipedia “Monthly overview” from 
WikiStats <https://stats.wikimedia.org/#/da.wikipedia.org> | Accessed 2020-09-13 | CC0 

https://stats.wikimedia.org/#/da.wikipedia.org
https://creativecommons.org/publicdomain/zero/1.0/
https://stats.wikimedia.org/#/da.wikipedia.org
https://creativecommons.org/publicdomain/zero/1.0/


Trust as a 
key success 
metric
IT’S NOT ABOUT THE NUMBERS  
(WE’RE A NON-PROFIT AFTER ALL). 

Plutchik wheel  |  By CaptainCyboorg  |  CC BY-SA 4.0

https://commons.wikimedia.org/wiki/File:Plutchik-wheel.png
https://creativecommons.org/licenses/by-sa/4.0
https://commons.wikimedia.org/wiki/File:Plutchik-wheel.png
https://creativecommons.org/licenses/by-sa/4.0


THIS IS ESPECIALLY IMPORTANT DURING A PANDEMIC… 
WIKIPEDIA IS A RELIABLE SOURCE OF UP-TO-DATE INFORMATION

Left: Screenshot of Search result on COVID-19 from Google <https://www.google.com/search?q=covid+19> | Accessed 2020-09-20 | Google and the Google logo are registered trademarks of Google LLC, used with permission. 
Right: Screenshot of “COVID-19” from Wikimedia Foundation <https://wikimediafoundation.org/covid19/data/> | Accessed 2020-09-18 | CC-BY-3.0 (except where otherwise noted)

https://www.google.com/search?q=covid+19
https://wikimediafoundation.org/covid19/data/
https://creativecommons.org/licenses/by-sa/3.0/
https://www.google.com/search?q=covid+19
https://wikimediafoundation.org/covid19/data/
https://creativecommons.org/licenses/by-sa/3.0/


Supporting 
the digital 
commons
BOTH IN CREATION AND APPLICATION

Licenses from Foter Creative Commons license diagram (cropped) | By foter  |  CC BY-SA 3.0 (™)

https://commons.wikimedia.org/wiki/File:Licenses_from_Foter_Creative_Commons_license_diagram_(cropped).jpg
https://creativecommons.org/licenses/by-sa/3.0
https://commons.wikimedia.org/wiki/File:Licenses_from_Foter_Creative_Commons_license_diagram_(cropped).jpg
https://creativecommons.org/licenses/by-sa/3.0


• Respecting privacy 
• Designing for trust 
• Giving credit / attribution 

ADVOCATING FOR PRIVACY AND FREEDOM OF CONTENT 

How this informs our design practice?



We are still designers though, 
underneath the surface

Somewhere in the Atlantic Ocean | By Rita Ho | CC BY-SA 4.0

https://commons.wikimedia.org/wiki/File:Somewhere_in_the_Atlantic_Ocean.jpg
https://creativecommons.org/licenses/by-sa/4.0
https://commons.wikimedia.org/wiki/File:Somewhere_in_the_Atlantic_Ocean.jpg
https://creativecommons.org/licenses/by-sa/4.0


WMF Design team 2020 mapped  | By Rita Ho  | CC-By-SA 4.0

• Give feedback and critique 
• Share relevant design research 
• Use our data to make cool things 
• Contribute! (to our style guide, apps, etc)

DESIGNER COMMUNITY 

Get scrappy with us!

Tweet at @WikimediaDesign  |  Read more at design.wikimedia.org 

https://commons.wikimedia.org/wiki/File:WMF_Design_team_2020_mapped.png
http://creativecommons.org/licenses/by-sa/4.0
https://commons.wikimedia.org/wiki/File:WMF_Design_team_2020_mapped.png
http://creativecommons.org/licenses/by-sa/4.0
https://twitter.com/WikimediaDesign
https://design.wikimedia.org/
https://twitter.com/WikimediaDesign
https://design.wikimedia.org/


Thanks!

Laker Theatre Stage  |  By Wyatt Determan  |  CC BY-SA 4.0

RITA HO  |  WIKIMEDIA FOUNDATION 
TWITTER: @REETSSYDNEY

https://commons.wikimedia.org/wiki/File:Laker_Theatre_Stage.jpg
https://creativecommons.org/licenses/by-sa/4.0
https://commons.wikimedia.org/wiki/File:Laker_Theatre_Stage.jpg
https://creativecommons.org/licenses/by-sa/4.0

