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OLDEST STONE TOOLS
AGE APPROX. 3.30 MILLION YEARS
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OVER 104,000 YEARS OLD
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2.
ELECTRICITY

ACCESIBLE POWER, LIGTHING,
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ASSEMBLY LINES, MASS
PRODUCTION

3.
COMPUTING

PERSONAL COMPUTERS, DATA,
PROGRAMMING, AUTOMATION,
INTERNET, ELECTRONICS, GUI,
MOBILE PHONE, EMAIL, WEB

4.
CONNECTEDNESS

CYBER SYSTEMS, BIG DATA,
AUTONOMOUS MACHINES,
AI,  SMART TECHNOLOGIES,
BIOTECH, ROBOTICS, >>>
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“ THE LANDMARKS OF TOMORROW”

TERM

KNOWLEDGE 
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I .PAST

1999PETER DRUCKER

" THE MOST VALUABLE ASSET OF 
A 21ST-CENTURY INSTITUTION, 
WHETHER BUSINESS OR NON-

BUSINESS, WILL BE ITS 
KNOWLEDGE WORKERS AND 

THEIR PRODUCTIVITY."

“MANAGEMENT CHALLENGES FOR THE 21ST CENTURY”
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 MS WORD, OFFICE 1.0



I .PAST

 1990

 ADOBE PHOTOSHOP, 1.0



I .PAST SALESFORCE

1999SAAS (SOFTWARE AS A SERVICE)



GOOGLE DOCS & SPREADSHEETS VIDEO-CALLS BY SKYPE

CLOUD PRODUCTIVITY & COMMUNICATION APPS 2006
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[1] IN-PERSON / DISTRIBUTED / REMOTE
[2] WORK-LIFE BALANCE
[3] WELL-ESTABLISHED NORMS
[4] LOCAL TALENT POOL  
[5] UNEMPLOYMENT / EMPLOYMENT
[6] PHYSICAL
[7] SOCIAL CONNECTIONS
[8] TRAVEL
[9] RECOMMENDATIONS   
[10] SYNC

REMOTE
 ZOOM FATIQUE / BURNOUT

NEW PARADIGMS
GLOBAL TALENT MARKET

OVEREMPLOYMENT
DIGITAL

DISCONNECT
ISOLATION

REGULATIONS
ASYNC
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PRE-COVID COVID
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I I I .FUTURE



DISCLAIMER: NO ONE KNOWS THE FUTURE



MCKINSEY’S RESEARCH IDENTIFIED 
56 FOUNDATIONAL SKILLS THAT 
WILL HELP CITIZENS THRIVE IN

THE FUTURE OF WORK.



1. 
COGNITIVE

2.
INTERPERSONAL

3.
SELF-LEADERSHIP

4.
DIGITAL
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GOGNITIVE

1.3 Communication
— Storytelling and public speaking
— Asking the right questions
— Synthesizing messages
— Active listening

1.4 Mental flexibility
— Creativity and imagination
— Translating knowledge to
different contexts
— Adopting a different perspective
— Adaptability
— Ability to learn

1.1 Critical thinking
— Structured problem solving
— Logical reasoning
— Understanding biases
— Seeking relevant information

1.2 Planning and ways of working
— Work-plan development 
— Time management and 
prioritization 
— Agile thinking
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2.3 Teamwork effectiveness
— Fostering inclusiveness
— Motivating different
personalities
— Resolving conflicts
— Collaboration 
— Coaching
— Empowering

2.1 Mobilizing systems
— Role modeling
— Win–win negotiations
— Crafting an inspiring vision 
— Organizational awareness

2.2 Developing relationships
— Empathy
— Inspiring trust 
— Humility
— Sociability
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SELF-LEADERSHIP

3.3 Self-awareness and self-
management
—Understanding own emotions and 
triggers
— Self-control and regulation
— Understanding own strengths
— Integrity
— Self-motivation and
wellness
— Self-confidence

 

3.1 Entrepreneurship
— Creativity and imagination
— Translating knowledge to
different contexts
— Adopting a different perspective
— Adaptability

3.2 Goals achievement
— Ownership and decisiveness 
— Grit and persistence
— Achievement orientation 
— Coping with uncertainty
— Self-development
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4.3 Software use & development
— Programming literacy
— Computational and algorithmic 
thinking
— Data analysis and statistics

4.1 Digital fluency & citizenship
— Digital literacy 
— Digital collaboration 
— Digital learning 
— Digital ethics

4.2 Understanding digital systems
— Courage and risk-taking  
— Energy, passion,
— Driving change and innovation
and optimism
— Breaking orthodoxies
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1. 
COGNITIVE

2.
INTERPERSONAL

3.
SELF-LEADERSHIP

4.
DIGITAL

2.1 Mobilizing systems
2.2 Developing relationships
2.3 Teamwork effectiveness

4.1 Digital fluency & citizenship
4.2 Understanding digital systems
4.3 Software use & development

1.1 Critical thinking
1.2 Planning and ways of working
1.3 Communication
1.4 Mental flexibility

3.1 Entrepreneurship
3.2 Goals achievement
3.3 Self-awareness and self-
management

Source: https://www.mckinsey.com/featured-insights/future-of-work



McKinsey ranked the top three DELTAs in which proficiency predicts 
better for employment, high income, and job satisfaction. outcomes 
for employment, high income, and job satisfaction.

[1] EMPLOYMENT
— Synthesizing messages
— Coping with uncertainty
— Adaptability

[2] HIGH INCOME
— Self-confidence 
— Work-plan development
— Organizational awareness 

O

[3] JOB SATISFACTION
— Synthesizing messages
— Coping with uncertainty
— Adaptability



[1] Navigate Ambiguity
[2] Learn from Others (People and Contexts)
[3] Synthesize Information
[4] Experiment Rapidly
[5] Move Between Concrete and Abstract
[6] Build and Craft Intentionally
[7] Communicate Deliberately
[8] Design your Design Work

D.SCHOOL: 8 CORE ABILITIES
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WHY?



https://www.viacharacter.org/







PERSONAL VALUES

SHARED VALUES



VISION
MISSION
VALUS



VISION MIRO’S 
VISIONIS THE STATE

OF DESIRABLE
FUTURE WE’D
LIKE TO MAKE
A REALITY

TO LIVE IN THE 
WORLD WHERE 
TEAMS CAN CREATE 
SEAMLESSLY 
REDARDLESS 
OF THE LOCATION



MISSION

IS YOUR WAY
TO ACHIEVE 
THE VISION

MIRO’S 
MISSION

TO EMPOWER
TEAMS TO CREATE
THE NEXT BIG THINGS
BY PROVIDING THE
BEST SOLUTIONS 
FOR COLLABORATION



VALUES SHARED BELIEFS AND NORMS 
OF BEHAVIOURS TO ENABLE 
CONSISTENT DECISION-
MAKING IN DAY-TO-DAY 
OPERATIONS AS A TEAM

[1] PLAY AS A TEAM TO WIN THE WORLD 
[2] PRACTICE EMPATHY TO GAIN INSIGHT
[3] LEARN, GROW AND DRIVE CHANGE
[4] FOCUS ON IMPACT, AND MAKE IT HAPPEN

#COLLABORATION
#EMPATHY
#ITERATIONS
#IMPACT

MIRO’S 
VALUES



VALUE — DEFINITION — BEHAVIOR



We look from the perspectives 
of customers, users, and each 
other, to deepen understanding

Behavior: Building for and 
with users/customers

Foundational
— Uses own experience and 
perception as proxy for users
— Works based on personal 
assumptions about user needs

Intermediate
— Can describe common user use 
cases, objectives and pain points.
— Sources user feedback after 
delivery.

Advanced
— Can describe differences across 
common user personas and 
differentiate between user request 
vs the user needs.
— Gets input from users before 
delivery and sources feedback after 
delivery

Expert 
(Same as Advanced AND) 
— Can describes changes in trends 
in user personas and plausible 
future changes in user perspective.
— Creates an environment for self 
and team to engage users at each 
stage of research, design, 
prototyping, and rollout "

#EMPATHY 





https://medium.com/culture-as-a-product
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Source: https://www.mckinsey.com/business-functions/organization/our-insights/what-executives-are-saying-about-the-future-of-hybrid-work



THE 
FUTURE

OF WORK
IS HYBRID



https://miro.com/blog/hybrid-collaboration-field-guide/



THINGS TO CONSIDER

[1] EXPLORATION OF YOUR PERSONAL VALUES
[2] CONNECTING YOUR VALUES TO THE FOUNDATIONAL “DELTA” 
SKILLS AND THE FUTURE SCENARIOS
[3] INCORPORATING ASSESSMENT OF THE TEAM/COMPANY/
BUSINESS YOU ARE WORKING WITH THROUGH THE LENS OF 
YOUR PERSONAL VALUES IN YOUR OPERATIONS AND CHOICES
[4] FORMING A CLEAR STATEMENT AROUND YOUR VISION AND 
MISSION AS A BUSINESS OR A COLLECTIVE OF PEOPLE  
[5] ADOPTING NEW WAYS OF WORKING AND EMBRACING THE 
“NEW NORMAL” OF HYBRID WORK 
[6] DECREASING SCREEN TIME TO AVOID FATIGUE OR BURNOUT
[7] SLEEP WELL, DRINK ENOUGH WATER, AND HAVE FUN



QUESTIONS YOU CANNOT ANSWER ARE 
USUALLY FAR BET TER FOR YOU THAN 

ANSWERS YOU CANNOT QUESTION

Yuval Noah Harari, 
21 Lessons for the 21st Century
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VLAD ZELY
HEAD OF DESIGN @ MIRO

JOIN US TO SHAPE 
THE FUTURE OF WORK
MIRO.COM/CAREERS
VLADZELY.COM


