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Let’s talk

Perspective

What we consider a failure

» Fear

How fear of failure impacts our creativity

sm Leadership

How we can shift our perspective
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Dictionary Definition

1) failure | noun (NO SUCCESS) L >-lEW [5<BE]

the fact of someone or something not BOosTHEN., SELWHEWS E, LZFIHRST
succeeding: . PHhFZHWL, LU,
2) failure | noun (NOT DO) S X [miss]

the fact of not doing something that you must

do or are expected to do: KBTI Lo @R

i
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“Failure” in the manufacturing mindset

Set the right plan
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“Failure” in the manufacturing mindset

Set the right plan




Trust = knowing the right
protocol and being able to
follow it perfectly.
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Manager
Set the right plan
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Misalignment

“No failure is allowed”




Fear @

How fear of failure impacts our creativity




Different perspectives in a team

Scared of showing Agh...I don't want Learning is
my work, but anyone to point necessary, but not
feedback is gold out the errors | in front of my

' might have made. manager...

Don’t make any
mistakes in front
of our customers!

...What’s failure?
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Have you experienced this before?

An Agile team has to work Iin a
“We plan, you deliver” mindset
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Have you experienced this before?

Design activity Is considered a
production work
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Fear makes the team play safe

No experiment
No new challenge
No iteration

“Saying yes to expectations is safer
than risking my self-image.”




Fe
ar makes the team play safe

The reality...

aiill not
\earning Not learning
Not learning MayPe Not |earning Not \earning
\earnt a bit | earnt bu ‘
oo \ate
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Real failures

The product no one wants to use

The service no one can take care of

Damages to the world

No trust in the team ...and so on




Leadership

How we can shift our perspective




Fearless environment

Three principles from “Fearless Organization” by Amy C. Edmondson
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Setting the stage Inviting participation Responding productively
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Settings the stage: A story

“Great work! ...now let’s
try again.”
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Setting a stage

Have we clarified the value of
learning when we...

» Assign a design task
» Facilitate a workshop
» Plan a user research
» Discuss a goal of a project

21227,



Setting a stage

Have we clarified what
actually matters?

» What is the goal to achieve?
» What is the real failure?
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Inviting participation: A story

“It’s not your personal failure.”
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Inviting participation

Can we make it easier to talk

about failure? Learning

 Learn how to send / receive feedback
* “| don’t have the answer.”
* “Your feedback is valuable.”
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Responding productively: A story

“What did you learn from
the experience?”

'CDREBRERDSAZFATE?




Responding productively

Do we use the language to shift
focus from blame to learning?

* Don’t blame

 Talk about improvement

* ...0r even better if you turn failures into incentives!
(like this conference!)
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We are on the journey to shift our
perspective of failure from one to
another.
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In the transition, we might face a
misalignment of perspectives that
could cause fear,
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Small changes in your behaviour
in daily life can lead to cultural
transformation.
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One more message...

H550&DfElT...
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Trust = knowing the right
protocol and being able to
follow it perfectly.
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Trust = Ability to learn from
faillures and make things
better

Bl =KBDSFATYSRZHZLTWISS



Thank you!

Failures to worry,
failures not to worry

Mayu Nakamura

| - @mayunak
linkedin.com/in/mayunak/

ustwo.com/tokyo
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