Kontrapunkt

Democratising the
future by design

Copenhagen
Nikolaj Plads 2
1067 Copenhagen, Denmark

Tokyo
Sato House 2F, 5-3-14 Jingumae Shibuya-ku
Slide 1  © Kontrapunkt Tokyo 150-0001, Japan






We need to expand our
mindset of what design Is to
accelerate the green and
soclal transition




The evolution of design as a concept

® | ® Design focused on ® Design beyond tangible artefacts to
Design as style, craft being human- designing desirable futures,
and mass production centred constructing complex systems,

services and influencing policies

1930
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We design to e (’,
and inspire change
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Designing for hearts and minds to inspire change
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Business
Strategy
Structure

Rational

Engaged people
motivated to act
on and follow
your mission

Brand
Storytelling
Design
Emotional



2 mega trends affecting
the future of business
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Source: PRI, Principles for Responsible Investments

The Paris Agreement call for long-term
commitment to sustainability
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Community first.
Product secona.
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Dusign Better Podcanst m

Be a business | Design Bett
leader, not a Podcast
design leader | by InVision

JEHAD AFFONEH Season 4
Yo a4 Daemins Mo o Dwongs s N Saam

r

Design Better

Podcast

)

Design Systems
Handbook

@ Design Better

by InVision

Discover. Learn. Elevate.

Community first.
Product secona.
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How can we use these mega
trends to make the future
democratic?



|dentify probable,

plausible and possible
futures that your
business can affect
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Traditional thinking

NOt pOSSibIe!

Currently realisable

Let’s get back to reality
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Traditional thinking
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Traditional thinking

Affirmative Design

Source: Dunne & Raby
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Traditional thinking

Currently
realisable
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Futures Design Thinking

Currently not realisable

Currently realisable

Currently not realisable
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Futures Design Thinking

Speculating

Knowing

Speculating
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Futures Design Thinking

Possible future

Plausible future

Probable future

Plausible future

Possible future
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In other words

We need to broaden our
horizon and look for
alternatives beyond what we
can do within the next 2-5
years or So.




Strategy horizon

Business strategy

2-5 years 2-5 years 2-5 years
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Strategy horizon

10-20 years

~ Purpose

Brand strategy

Business strategy

2-5 years 2-5 years 2-5 years
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NISSAN
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Foresights

Hyper-Speed Transport
Updated 2022

Description

Several players are looking into changing the ways of global transport,
making it much faster to reach physically distant locations. This will
connect continents like never before and have a major impact on trade,
the idea of time and politics, and how and where we work.

Ask yourself

How might cultures change when "what is local”
expands?
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Foresights

Hyper-Speed Transport

X

First- and Last-Mile Connectivity % Updateale2 New Grounds
Updated 2021 Updated 2022

Description
Description

_ ) ) Description
Providing consumers with more flexibility and greater freedom to Several players are looking into changing the ways of global transport, , S s . :
gyl Chais Dy stk adiiloe a1 ooeninE ) ass, barsd rilro-mentits making it much faster to reach physically distant locations. This will Bold projects and big thinkers are considering constructing alternative
: ! : : : . .. land and cities after realizing the likely dramatic changes of our global
services, such as shared bikes and scooters, enables convenient first connect continents like never before and have a major impact on trade, oo i ) ) g L 9 e th g X 1 g
-mi Vi i i ionizi . . . andscape due to climate change. New 1slands, the sea, other planets,

and last-mile connectivity. Microtransits are revolutionizing how we the idea of time and politics, and how and where we work. P : g ; s : P
think of transport in cities and adding options to the classic services and even underground might not be science fiction locations for much
such as bus routes and taxis. longer.

Ask yourself
Ask yourself . " . " Ask yourself
% o ik el . How might cultures change when "what is local

ow might you go all the way to deliver your goods ds? How might we alter our way of living to fit new
or service? R HLES
‘ circumstances?
References References
References
Gotcha by BOLT is a good example of a provider of A o y :
- &4 y Boom Supersonic is working on a supersonic % y : : St

a micro mobility fleet, who considers the whole ) ft called ; 5 I hed it will BIG designed a floating city to be built in Korea. It A
system as part of their offering. Charging the RUECIaliCale ov.er UEE. LTISE aunc. S6 Tl will be the future home of 3,4 million people and is
batteries of the electric vehicles is one part. enable a dramatically more accessible world. designed to withstand natural forces.

boomsupersonic.com/overture
Wolt is a last mile delivery platform connecting 2 L . L. : g : .
customers, local businesses, and couriers. They The virgin hyperloop is designing a new travelling - Saga Space architects is preparing for the day A
offer to bring food and goods to people within a experience with a promise of sustainable travels when extraterrestrial settlement becomes a reality
near distance. up to 1080 km/h - more than 3 times faster than by designing architectural habitat concepts.

high speed frains as of today.

virginhyperloop.com/
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Kontrapunkt Futures




futures.kontrapunkt.com

/

Edition 1 Future of Mobility -+

Me, Myself and I? S

Slide © Kontrapunkt Design Matters Tokyo 2022


http://futures.kontrapunkt.com

@ futures.kontrapunkt.com/stories/fluid-nat

Fluid Nationality

People, Culture

n 5,10 minutes

Ever wondered what would change
if ultrasonic public transport
connected vast distances and
cultures in minutes?
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days countries and cult
entwined it hardlg ‘seems to matter

.he lives m Canne& but Works ina

in front of me, my capsule will pas

FoS Are S50

where you live. Take Luke, for example.

s.have'- become

If II tmst the schedule on the screen
ass
through three countries within the
next hour: 17:58 — Antwerp, 18:25 —
Frankfurt, 18:45 — Paris, 18'55 Paris
Island. Paris Island? Really? Since
‘when did that area get connected to the
‘hyper train network? These floating
City extensions are popping up
everywhere on the coast. They are such

Inanticipationor land losses due to rlsing sea levels,
affected countries have invested in developing ﬂoaﬁng
cities close to their coast.

.‘- r = .'|.:.“._ ;»_. .A - ,_}V _- ,

|1 get L wWe

gradually have to relocate




00:15

Explore the foresights the
story is based on

Hyper-Speed Transport ©

New Grounds a

Mobility, City, Government

First- and Last-Mile Connectivity 6

Mobility, Work, Retail
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Hornsea two
Offshore
Wind farm

Your next bill & due June 4th
Bt com pay before

Let's create
a world that
runs entirely

N 3-4' =
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A
And we believe it's important
to democratise that feeling.




‘ 0rsted

S 360" VR Space safari You?
200" VR Space Safari /
Askhewortd'smostmtoinoble ,-')ee your home .

SNergy company, we want to

speed up green action globolly.

We believe we can empower
peopie in the fight against

climate change by letting people
see the world for what it Is.

y -
_iy¥om space
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https://www.youtube.com/watch?v=-Qh_o6ZButQ

Slide

f( \\
k\ JJ
|dentify probable,

plausible and possible
futures that your
business can affect

Storytell your purpose
to your community and
make them join you
mission

Create a toolbox that
enables to you to
publish empowering
content to your
community
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Desired
position

Human

We recommend
building on the

humanness of the e—— P;S;g”
Peakon brand, while r/_l

moving more

enterprise. Start-up Enterprise

We want Peakon to go C Culture Amp
from being a GLIN
Scandinavian scale-up
to the progressive
enterprise brand that
drives the category, by qualtrics;“"‘
being trustworthy,
encouraging and
humane. System
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Logo, colour and illustration style

&% Pealkon




Colours

Peakon Green

Navy

Burnt Umber
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An encouraging, trustworthy and humane image style
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Blogs, Reports and White Papers
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Blogs, Reports and White Papers

&% Peakon Post Categories ~ Podcast Seal Q

Subscribe now
a ) (D A PoskonPost  cuges ot a

How Companies Can Support
Remote Onboarding Employees

Snowed Under and 1
Out: Falling Produc

arnt About Work
1, Part One
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Product Branding

Reflect on the content Acknowledge your emotions

Consider whether the feedback tells you something
enlightening about how you work or how you interact
with others. If you disagree with it after careful
reflection, that's okay!

You might experience different emotions, both positive
and negative, as you go through your feedback. Take a
moment to acknowledge them. Then try to put them
aside so you can focus on the feedback content.

’ Feedback is confidential ‘

Your feedback can be seen by the recipient, their
mentor, and manager. A select few other individuals may
also have access to this data (or a subset of it). It's

Focus on behaviours

You'll be asked questions about how well your colleagues
demonstrate specific behaviours.

strictly confidential. " These behaviours are integral to helping your colleagues
Learn more about who can see the feedback you give. become stronger team members and leaders.
© @

Slide 59  © Kontrapunkt Design Matters Tokyo 2022



Highlighted
drivers of

Product Branding engogement  ©
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& Autonomy

Work should work Great job!
for people the ton 5% of 1 (7 70: -10 =0
Hi Linda, we've prepered small tour for you
1o get 1o know our product
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Hi Linda, we've prepered small tour for you to
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We know that diverse
organisations bhave bhealthier
profits. But this is bigger than
that. We must all do more, and
we must do it better.

>akon e
8276
lost productivity

Slide 61  © Kontrapunkt Design Matters

el ANT NN A A A AN VYV

on all audio
platforms

@O©wW

Link in bio ™

¢

&\ Pealon

-

ensure that work
continues to work
for people

&\ Pealkon

Keynote Speaker
Minda Harts

We're hiring

Senior Frontend

Engineer

London, United Kingdom

»
v

. - "ﬂ .L+ e Tt VL P \\
‘ The Peakon Story
‘ with Dan Rogers

Voluntary staff turnover
reduced by 10%, after
three years with Peakon

Read the study

“Total Economic impact™ study conducted by Forrester Consulting on beha of Peskon™

29%

are burnt-out

&\ Pealon

A podcast by &% Peakon

E-10
Guest

Sheree Atcheson

Global Director of Diversity, Equity & Inclusion at Peakon

We're hiring

Senior Regiona
Marketing
Manager

New York, United States



Sales Deck

s\ Peakon and easyJet

Continously Improving
Ewployee Experience

g gt v e

Great job!
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Addressing the influences on -

engagement, throughout your Rowerd
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Gabup 097

Everything you Feedtacs
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with your people

uild @ industry leading employee
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dverse worklorce,
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Success Building Blocks

Case

Essilor

“

Out of 54000 employees, we have
28,000 answering on Kiosk, On our
iatest survey, we had over 80% oversll
participation throughout 70 countries

in 35 languages.

W Panget
P regt Moy

Manager

!’v]tﬁw*,’j

&\ Pealon

Automated Actionable

Insights

Without creating survey
fatigue and sprawl

e W My

Exsdor Group i the morkd's rgest mardac-
turer of leraes w64 000 empioyees globally
Thay pertraved wih Peahon in October 2007
84 ey recogmisad there sas bmited wnder -
waAnging of how thew Deophe folt acroes the
COPANANTION. 80D Mranagers had 1O S0 %0
ergapirment Gata Thew Dusness had grown
Through marpers and scguistions, 0 havryg &
Wiy 10 IMmesaurs the Moot integration of oul-
TLIO8 WAS SN BE ATEaative 30 thelr sUCCe
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B BUed fow COmpany vkt and uses Pesiion

10 st thede O an ONgowrg Dass

Automated Insights

Decamber
v Gael Vi 5
A X (e ' %)
Vbows

Onbosrding Rosgred Ewr

Emplopee Succoss

Lead with your

people

« +50 milion employee surveys in 0 countries

« +10 milion employee comments analyzed

« +65 NPS, the most satisfied customers on the market

* Ist official Workday Employee Engagement partner

Outcome of an Intelligent

Listening Strategy

Assumed ROt

18% reduction
in regrettabla churn in Enterprise
Paakon Customers.

x1.6 increase
(average) in sales when correlated with
an increase in engagement scores,

30% increase
(sverage) in referred hires & significant
increase in direct spplicants.

core business metrics demonstrate Business
RO! of engagement. Outcomes,
By improving engagement and Reduco
increasing scores employers speak Hiring Costs.
mare highly externally on the business.

Employee Engagement
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&\ Peakon easyJet
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* Aderin howvy

Continously Improving

Employee Experience
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« Survey iatigue

©
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- Predictive anadysa
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* Dmpowering managers
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Digital Banners

Your Three Step Guide to Owning an

Emplovee Engagement Strate
S 855 = &Y Pealon

‘ A Workday Company

WERBINAR
The B Word: Bail Out or Baakon o
Hang Out. Turning the Employee scores caKon cus rs

Great Resignation into saw employee

on remote working

The Great Regeneration : ) o engagement
5 JHmDed Dy 10% improve by 2%
:EDMMN‘IOD.;“ during COVID-19

&\ Peakon &\ Peakon

Ovorofl Peokon Customers sou on

ostimated 244% rotum on Investrront

What do &
Enable better people we mean by 1 v f
with a net 1 ([}

decisions with contextual ' employee ‘ \
microlearning when it's : engagement? JAR

present value of’
$1.2million

needed most

TR N
L Wemnmore )

f 1%
2 Q) S
a\ Peakon
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Digital Banners: Design system

Logo

&) Pealon

Headline

Your Three Step Guide
to Owning an Employee
Engagement Strategy

CTA

Learn more

lllustration
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Your Three
Step Guide
to Owning

Your Three Step Guide
to Owning an Employee
Engagement Strategy

Learn more

Strategy

&\ Pealon &\ Pealon
Your Three Step Guide &\ Peakon
to Owning an Employee
Engagement Strategy
- &l Pealon

Learn more
&\ Pealon &\ Peakon

an Employee
Engagement

Learn more

Your Three Step Guide

Your Three Step Guide to Owning
an Employee Engagement Strategy

to Owning an Employee

Engagement Strategy

Learn more

&l Pealon

Your Three Step Guide to Owning
an Employee Engagement Strategy

Your Three Step Guide
to Owning an Employee
Engagement Strategy

Your Three Step Guide
to Owning an Employee
Engagement Strategy

Learn more

& Peakon

Your Three Step Guide to Owning
an Employee Engagement Strategy

Learn more

&\ Pealon

'\

A

Learn more



Marketing Website

“ Peakon Solutions v Why Peakon v Customers Resources Log in

Work should
work for people

Peakon is an employee success platform that converts
feedback into insights you can put to work.

| Start free trial |

ENGAGEMENT SCORE

oNPS DISTRUSITION

2)
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e the change they

Help every emplayee
want to sc¢.

driv

a) Peakon

Design Matters Tokyo 2022

© Kontrapunkt
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p JCO9e sun

Big Rock Events e =

An employee
engagement conference
about insights
inclusion = and
inspiration ‘.

Programme of today

24 September 2020
Londoan, The Brewery, EC1

Belong

By Peakon

\‘ / /

Belong

Hiy Peakon

y A Conference on
Employee Engagemeni n

vy

34 Bephenter 2000 Pastad wy Peshon, Baborg =

Lanvien, The Beamry 10V - ey ame ey evest
Sor wewe 3OO0 o tha workds
Lot! paophe Maders dusigred

A D

Speskar Dursde 28 om. - A Conference on

Employee Engagement

L et T
i

posall]

\ [

Mads Viktor

\
|

Md MW | 24 September 2020

- = London, The Brewery, EC1
Hosted by Peakon, lekong s~ Hosted by Peakon, Belorg Is
on immersive ore-—doy o immersive
ovent for over 500 of the wvone for avmr 500 of the Hosted by Peakon, Belong is an
waorkS's best pecpko leadors. workd's best pocple leadlern Immersive one-day event for over
designed to collaboratively designed 1o collaboratively

500 of the world’s best people
leaders, designed to collaboratively
examine employee experience in
the workplace.

k8




How can we use design to make
the future democratic?
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Slide

f( \\
|dentify probable,

plausible and possible
futures that your
business can affect

Storytell your purpose
to your community and
make them join you
mission

Create a toolbox that
enables to you to
publish empowering
content to your
community



Thank you. Kontrapunkt

Philip Linnemann

Executive Creative Director & Partner
+45 31 31 10 00
pli@kontrapunkt.com

@philiplinnemann

in linkedin.com/in/philiplinnemann
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