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We need to expand our 
mindset of what design is to 
accelerate the green and 
social transition
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Design as style, craft 
and mass production

1930

Design focused on 
being human-
centred

Design beyond tangible artefacts to 
designing desirable futures, 
constructing complex systems, 
services and influencing policies

The evolution of design as a concept
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Kontrapunkt
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We design to excite people 
and inspire change
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Engaged people 
motivated to act 

on and follow 
your mission

Brand

Storytelling


Design

Emotional

Business

Strategy

Structure

Rational

Designing for hearts and minds to inspire change



Slide 8 © Kontrapunkt Design Matters Tokyo 2022

2 mega trends affecting 
the future of business



Purpose & sustainability


1.
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The Paris Agreement call for long-term 
commitment to sustainability

Source: PRI, Principles for Responsible Investments
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Community & 
empowerment

2.
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Community first.

Product second.
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Community first.

Product second.
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How can we use these mega 
trends to make the future 

democratic?
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Identify probable, 
plausible and possible 
futures that your 
business can affect

Storytell your purpose 
to your community and 
make them join you 
mission

Create an editoral 
toolbox that enables to 
you to publish 
anything in your own 
way 

1. 2. 3.
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Currently realisable

Not re
alist

ic

Stop dreaming…

How should that work?
Let’s get back to reality

Not possible!

Traditional thinking

🧐

Design Matters Tokyo 2022
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🐹

Traditional thinking

Design Matters Tokyo 2022
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Affirmative Design
Source: Dunne & Raby

Traditional thinking

Design Matters Tokyo 2022
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Currently 
realisable

Traditional thinking

🧐

Design Matters Tokyo 2022
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🤓

Currently not realisable

Currently realisable

Currently not realisable

Futures Design Thinking

Design Matters Tokyo 2022
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🤓

Speculating

Knowing

Speculating

Futures Design Thinking

Design Matters Tokyo 2022
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🤓

Possible future

Probable future

Plausible future

Plausible future

Possible future

Futures Design Thinking

Design Matters Tokyo 2022
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We need to broaden our 
horizon and look for 
alternatives beyond what we 
can do within the next 2-5 
years or so.

In other words

Design Matters Tokyo 2022



Strategy horizon
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2-5 years 2-5 years 2-5 years

Business strategy



Strategy horizon
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© º

2-5 years 2-5 years 2-5 years

10-20 years

Brand strategy

Purpose

Business strategy
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Foresights
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Foresights
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KP Futures billedeKontrapunkt Futures



futures.kontrapunkt.com
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http://futures.kontrapunkt.com
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Identify probable, 
plausible and possible 
futures that your 
business can affect

Storytell your purpose 
to your community and 
make them join you 
mission

Create an editoral 
toolbox that enables to 
you to publish 
anything in your own 
way 

1. 2. 3.

Design Matters Tokyo 2022



@ Kontrapunkt
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The overview effect
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https://www.youtube.com/watch?v=-Qh_o6ZButQ
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Identify probable, 
plausible and possible 
futures that your 
business can affect

Storytell your purpose 
to your community and 
make them join you 
mission

1. 2. 3.

Create a toolbox that 
enables to you to 
publish empowering 
content to your 
community

Design Matters Tokyo 2022
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@ Kontrapunkt

Logo, colour and illustration style



Peakon Green

Black

Colours
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An encouraging, trustworthy and humane image style
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@ Kontrapunkt
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Blogs, Reports and White Papers
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Blogs, Reports and White Papers
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Product Branding
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Product Branding



SoMe
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Sales Deck

Automated Insights



Digital Banners
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Digital Banners: Design system
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Your Three Step Guide 
to Owning an Employee 
Engagement Strategy 

Your Three 
Step Guide 
to Owning 

an Employee 
Engagement 

Strategy 

Your Three Step Guide 
to Owning an Employee 
Engagement Strategy 

Your Three Step Guide 
to Owning an Employee 
Engagement Strategy 

Your Three Step Guide to Owning 
an Employee Engagement Strategy 

Your Three Step Guide to Owning 
an Employee Engagement Strategy 

Learn more

Logo

Your Three Step Guide 
to Owning an Employee 
Engagement Strategy 

Headline

Illustration

CTA

Learn more

Learn more

Your Three Step Guide to Owning 
an Employee Engagement Strategy 

Learn more

Your Three Step Guide 
to Owning an Employee 
Engagement Strategy 

Learn more

Your Three Step Guide 
to Owning an Employee 
Engagement Strategy 

Learn more

Learn more

Learn more

Learn more

Learn more



Marketing Website
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Experiential Marketing
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IMEX – Concept and execution for experiential marketing activation at IMEX 2022 in Oct 2022
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Big Rock Events
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How can we use design to make 
the future democratic?
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Identify probable, 
plausible and possible 
futures that your 
business can affect

Storytell your purpose 
to your community and 
make them join you 
mission

Create a toolbox that 
enables to you to 
publish empowering 
content to your 
community

1. 2. 3.

Design Matters Tokyo 2022
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Thank you.

70

Philip Linnemann

Executive Creative Director & Partner

+45 31 31 10 00

pli@kontrapunkt.com 

Design Matters Tokyo 2022

@philiplinnemann

linkedin.com/in/philiplinnemann


