


All in one 
solution

We are Adyen



 Let me tell you about my 
day













All in one solution.
Serving no-one?













Why?







First things first



Home

Payments

Performance

Risk

Partner

Finance

Insights

Reports

Pay by link

Developer

Account

Monitoring

Notifications

Help

Overview





21+ Form layouts



to 4 layouts





Who are our users?



Who are our users?



Who are our users?



Who are our users?



What are we 
responsible for?















Payment Savviness

Growth Mindset

Responsibility Breadth

Task Ownership

Control





Monitoring Milo Driving Dre



Monitoring Milo Driving Dre



Monitoring Milo Driving Dre



Monitoring Milo Driving Dre



What happens when we truly put the 
customer at the center of our user 
experiences?



User types

Defining the different user 
types

Monitoring Milo Driving Dre





Hello, Coen 👋



Hello, Coen 👋 Hello, Coen 👋

Hello, Coen 👋 Hello, Coen 👋



Food & 
beverages

Retail

Hospitality



Food & 
beverages

Retail

Hospitality



One application, with tailored 
experiences  per user type



Why does 
designing for 
experiences 
matter?

Become experts on a specific 
set of users and their tasks.

Get complete control over the 
experience for those groups





Recap
Recognise the problem

Create foundation to build upon

Understand users’ goals & needs

Put users at the center of experience decisions



Learnings
Early involvement

Autonomy

Tailored experiences



We’re 
hiring!


