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Emphasise cross-
collaboration.  

Make sense out of 
the hybrid model.

Embed design to 
have full impact.



Employee
EngagementSurvey! 



Employee Engagement is an outcome 
of the relationship between an 
organisation and its employees.

“



Continuous engagement survey



Continuous engagement survey





Meet businesses where they are
A can’t-go-wrong design process

Research and design drive product 
Holistic knowledge of our users

Continuous testing & opportunity solutions trees
A people-driven design team

Make purposeful use of data

Strong stakeholder relationships
Experiments all the way

Impactful trifecta



Is it really that simple?



P E O P L E

1. Emphasise  
cross-collaboration



Workday portfolio Workday apps
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How can we scale and simplify our UX, 
when designers are head down in 

different product teams?







1. What do you believe, from 
your perspective, the Design 
org's biggest task should be?  
 
a. What makes you say that?  
 
b. What shouldn't it be?  

2. Where in the organisation do 
you think our team belongs? 
Why?



P E O P L E

1. Emphasise  
cross-collaboration

  

TA K E A W AY :



P R O C E S S

2. Make sense out  
of the hybrid model



“You will find everything 
you need here”



“You cut out for a bit, but now I hear you again.”
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How can we organise the hybrid for it 
to make the most sense?



Is one 
better than 
the other?



+





2. Make sense out  
of the hybrid model 

P R O C E S S

TA K E A W AY :



3. Embed design  
to have full impact 

P R O D U C T



“Engineers need something to build”



Sprint much…?
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How can design and research join 
product where they are?
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Business Outcomes

The Problem

Primary Business ValueBrief

Problem Statement

Context & Use Cases

Project Overview

Needs

Core Problems

Objectives & Approach
Jobs to be done

Project Overview & Description

Project Scope







“We might be wrong”



P R O D U C T

TA K E A W AY :

3. Embed design  
to have full impact 



Emphasise cross-
collaboration.  
  

 

 

Make sense out of 
the hybrid model.
 

 
 

Embed design to 
have full impact.

1 2 3



We own the responsibility of getting us there.
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Thank youfor listening and to the entire 
design team for joining the fun!


