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Emphasise cross-
collaboration.

Make sense out of

the hybrid model.
Embed design to
have full impact.






Employee Engagement is an outcome
of the relationship between an
organisation and its employees.
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Continuous engagement survey
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A screen with a decent resolution would make a big difference.

+ Create action

What's the one thing that would improve your productivity right now?
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1. Emphasise
cross-collaboration

PEOPLE
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How can we scale and simplify our UX,
when designers are head down in
different product teams?
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1. What do you believe, from
your perspective, the Design
org's biggest task should be?

a. What makes you say that?

b. What shouldn't it be?

2. Where in the organisation do
you think our team belongs?
Why?




TAKEAWAY:

1. Emphasise
cross-collaboration

PEOPLE



2. Make sense out
of the hybrid model

PROCESS
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“You will find everything
you need here”
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How can we organise the hybrid for it
to make the most sense?



Is one
better than
the other?




What would thig
feature/design look
fike if it were
exclusively used by a
‘community of very
passionate users?
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TAKEAWAY:

2. Make sense out
of the hybrid model

PROCESS



3. Embed design
to have full impact

PRODUCT



Engineers need something to build”
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How can design and research join
product where they are?
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Context & Use Cases

Brief Primary Business Value
Project Overview

Problem Statement

Project Scope

Core Problems

Project Overview & Description

Objectives & Approach

Jobs to be done



Initiative [@the relevant people]
Ownership

Document
Status

Initiative
Status

Doc First £ 25 Apr 2022
Published

Doc Latest £ 26 Apr 2022
Update

Targeted Field

Ready By

Problem Statement

[Describe the problem in relation to this initiative. The problem
statement should include who is affected, where the problem is
happening, what is affecting them and why it needs to be
solved.]

Problem Specifics

Personas

Effort vs Appetite Assessment

The Solution - User Story Map

Persona User Story When

Why Customers will adopt it

[Describe why you believe customers will adopt this if we bring it
to market. For example, is it because there are x amount of
customers asking for it, therefore you believe there is a desire
for it?]

Why its right for Peakon/Workday

[Describe why this initiative is right for Peakon/Workday. What is
the value it brings?]

Rabbit Holes Identified

Rabbit Hole Mitigation

Known Risks & Assumptions

Know Risk
Assumption

Know Risk
Assumption

Know Risk
Assumption

Know Risk
Assumption

Know Risk
Assumption

What we are not doing

[Make clear any elements that what we will not be doing as part
of this initiative. We want people to share ideas and have input,
but we must ensure that we don't have scope creep that takes us
off track or delays launch. This part will remain constantly live and
be updated as the initiative evolves]
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“We might be wrong”

@ revolving Door &1/ Revolving Door July ne3s e E\ o 4

T ea I

DESIGN 2: TASK 3

DESIGN 2: TASK 4




TAKEAWAY:

3. Embed design
to have full impact

PRODUCT



Emphasise cross- Make sense out of Embed design to
collaboration. the hybrid model. have full impact.



We own the responsibility of getting us there.
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Thank you

for listening and to the entire ’
design team for joining the fun!
o




