terraforming /72 jomm

the process of modifying a planet, moon or other body
to a more habitable atmosphere, temperature or
ecology, suitable for human life.
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Enterprise Design Thinking ® Logout

BRI Natalie collaborates to

deliver human-centered g = | I RV
Outcomes. :?r“kms Y - ' /’ ::::'f f:l!icelljatbeit;gizggsrstandmg of your users’
As a Co-creator, Natalie: oo

. ot g &  Ssettings Wh ight 1 e

G ; « is an expert practitioner in her craft . ‘i As.issci:szhi(or::clui?ceuiiuendimligcfusgrwmknowsand =
it ] 5 o R - researches users and their needs
R SEE- , - prototype & evaluates concepts Step-by-step
e - deliver outcomes o
Watch Video
As-is
Scenario Map
° o ° 1+ 1 ?
LG ERGVATETCE Nigel invests in market Where do you fitin
e. ® . . . < 1/m >
opportunities to better Successful design thinking teams
operate as an ecosystem of different

fulfill human n . S . Instruct

u uman needs people with unique skills and netructions
As an Advocate, Nigel: responsibilities, working together to 1. Setup he activiy

7 T deliver human-centered experiences.
- reframes business objectives as . " e
. . . nterprise Design Thinking badges represent these
OppOI‘tunltleS tO fU].fl].]. human needs capabilities and work best when they’re used together.
New to Enterprise Design Thinking? Get started with your e

- invests resources, deploys teams, Practitioner Badge.

toward opportunities

Co-Creator

« holds team accountable for progress,
pivots the team around new insights,
celebrates team success

2. Brainstorm individually

Ask yourselves: “What is our user doing, thinking, and feeling

throughout their experience?” Fill in the corresponding rows, 4 . B w
using one sticky per answer. 'ﬂ‘ A \ ~ | g
= = [E- -

Lauren knows the value of
putting the user first.

i CESETd Bl Esteban integrates

human- centered As a Practitioner, Lauren:
[] ° [ [} « participates in design thinking activities
practlces lnto hls team S « knows who her team’s primary user group is

« shares Enterprise Design Thinking with others

way of working.

As a Coach, Esteban:

- facilitates alignment with
stakeholders

« guides the team through the Loop

- integrates new rituals into the team’s
way of working

- growing individuals and convenes

communities “I love that anyone can do it, and
It gives everyone a place to voice
0 U EEG T Sandra is terraforming L their ideas.” oo Viattors Mexico (it
the organization to

| enable human-centered



Centering the

resident experience

Federal
policymakers

(DHHS, and other
executive depts., e.g.
Labor, Agriculture,
Commerce, HUD, etc.)
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(RIDOH, Rhode Island (RIDOH, RIDE)
© @ Commerce) ) o
Who runs the places I shop
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ELEInEss owners) (K12 Administrators)
. . External media &
. . communications
Where I shop T ——— T . ¢
(Customer) it
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(K12 students, staff, teachers)
Business 7/ Education
_ , State policyma
® _ @ E— (RIDOH, RIDE)
. . . Where I work .‘ Who I go to school with
® Who runs mygmool @ @
Who I work for

State policymakers
(RIDOH, Rhode Island
Commerce)

(Business owners)

External media &
communications

State policymakers
(RIDOH)

Who's in my community

Who I socialize with (Congregate settings e.g. churches)

(Friends & family)

(IHE administrators)
oy @
@

Who shapes my communi
‘. @ Community @ g Commylaas
N @ | :
Who's in my social network . i (SF:?;;ﬂc);hcymakers
(Extended friends, family, )
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From testing positive to
recovering in quarantine

Reopening Rl You have tested positive for COVID-19

POSITIVE
COVID-19

It is very important that you isolate from other people,
so they don't get sick.

/N, Stay home for at least 10 days
L0 Even if you don't have symptoms, starting now.

O Your close contacts will need to quarantine

Those people, including those you live with, will
RESUL need to quarantine as well

¢ Someone from the Rhode Island Department
For more info, visit: D of Health will call within a few days
www.health.ri.gov/covid to ask about your symptoms and people you have
been in contact with. Please answer the call.

BeatCOVID Hotline:
1-855-843-7620

Monday-Friday 8:00 a.m. to 5:00 p.m.

Nea
T Food Assistance LD Food Delivery Ob Utilties Assistance

For Assistance With

Food or Supplies

E] Employment Assistance @ Delivery of Supplies
Mazks

Hand Santizer, Cleaning Supplies

For Assistance With Rhode Island Dept. of Health
Housing COVID-19 Info Line:
1-855-843-7620

Monday-Friday 7:30 a.m. to 7:00 p.m.
Saturday-Sunday 8:30 a.m. to 4:30 p.m.

£ support to help you stay home from work

P8 Housing support to help you isolate safely

I] Letters about ¥our isolation or quarantine status
) MPLOyer

required by your school or employ

For Assistance With 2.1-1
Other Support and choose option

24 Hours, 7 Days a Week
$ Rental Assistance and More

Support is available for all

Help with food, housing, and more is open to all residents, regardless of income or immigration status

reopeningri.com health.ri.gov/covid

An official publication of the State of Rhode Island

Terraforming IBM
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You’ve tested
Positive for COVID-19

BinaxNOW test result

Protect your household

Tell us more about you. Tell us how we can
help you isolate comfortably. Tell us how
we can help keep your household safe.

COMPLETE INTERVIEW

Welcome, Jane

First Name Last Name
Jane Doe

Date of Birth Date of Last Test
2020-09-01 2020-10-01
Your Results

Expand the rows to see the details of your
test results

COVID-19 (BinaxNOW)

COVID-19 (Rapid)

U
Personal ealt ctivitie Contacts

Your Close Contacts

Who are close contacts?

2

©

ersonal

How can we help you?

How prepared do you currently feel to self-
isolate?

Do you need additional assistance with any
of the following?

Self-Isolating

Design Matters Mexico City
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JONI SAYLOR (|
Apoorva. Karan (IBM)

WSI Fusion:
prioritizing requirements

Suresh Gopalakrishna...

. MIROSLAV AZIS (IBM) Andrea Crawford (IBM)

T 4
Configure account _;BM”’ C Start with the forecast Plan flights | Respond to exceptions
Dispatcher can setup ntry-level dispatcher Dispatcher can quickly &  Dispatcher can quickly & g Dispatcher can quickly &
their account quickly & can plan their first flight easily see daily easily create new flight easily change flight plans
easily [in under 5 min] quickly & without error forecasted weather and plans g based on evolving
flight conditions . conditions

Viewassigneddesk  Plan from scratch Plan with assistance

Dispatcher can see all Dispatcher can easily Dispatcher can base new

flights assigned to their create custom flight plan flight plans on tradeoff of

desk from scratch time, fuel efficiency and

flight comfort
¥
Favors growth

Favors mainline

Customer-Driven Leadership Prioritizng Expenences



Organism: an organization is a
collective response to its environment

&

Machine: an organization is a series and, to survive, must adapt as the

of connected parts arranged in a environment changes

logical order in order to produce a

repeatable output Brain: an organization is a set of

functions designed to process
information and learn over time

Organizational needs

Instrument of Domination:
an organization is a means to
impose one’s will on others
and exploit resources for
personal gains

Cultural System: an
organization is a mini-society,
with its own culture and
subcultures defined by their
values, norms, beliefs, and
rituals

IMAGE OF
ORGANIZATION

ainnagnsg

UONBIYISIBAI(]

W

Flux and Transformation: an
organization is an ever-changing
system indivisible from its
environment

Shadow of organization

Political System: an organization is

— Psychlic Prison: an organi;ation is a a game of gaining, influencing, and
collection of myths and stories that L
, : coordinating power
shape people’s thoughts, ideas, and
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terraforming /72 jomm

the process of modifying a planet, moon or other body
to a more habitable atmosphere, temperature or
ecology, suitable for human life.
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Design & user experience has never been
so valuable to business.

When a customer has a good
experience, they spend more.

On average, an industry's NPS leader will outgrow
its competitors by a factor greater than

2X

Qualtrics XM Institute

Brands with superior customer experience bring in
more revenue than laggards

5.7X

Forrester

Design-led organizations outperform the S&P 500

219%

Terraforming Status check
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Companies that lead with
design perform better.

Teams using IBM’s design thinking
practice go to market with

2X faster
+75% efficiency

Forrester Total Economic Impact report of IBM’s Design Thinking Practice

Companies with top-quartile McKinsey Design
Index scores outperform industry-benchmark
growth by

2:1

The Business Value of Design Report prepared by McKinsey & Company

Design Matters Mexico City
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Companies that lead with
design perform better.

Teams using IBM’s design thinking
practice go to market with

2X faster
+75% efficiency

Forrester Total Economic Impact report of IBM’s Design Thinking Practice

Companies with top-quartile McKinsey Design
Index scores outperform industry-benchmark
growth by

2:1

The Business Value of Design Report prepared by McKinsey & Company

Design is still a
booming profession.

US BolL estimates an increase in Web Developers
and Digital Designers by 2031 of

23%

United States Bureau of Labor Statistics

Of companies with designers, executive-level
design leadership is present in

>41%

Invision Design Maturity Report: The New Design Frontier

Design Matters Mexico City



Delivering great experiences
Isn’t getting any easier.

In fact, experience quality
is generally getting worse.

-15

point average loss in NPS across
all 20 industries tracked since 2019

Bain & Company

19%

of brands tracked experienced declines in CX scores
since 2021, back to pre-pandemic levels

Forrester

77%

of consumers say inefficient customer experiences
significantly detract from their quality of life.

Oracle
Design Matters Mexico City
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Most of us don’t think our
companies are good at design.

>40%

of companies surveyed still aren’t talking to
their end users during development
The Business Value of Design Report prepared by McKinsey & Company

9%

of respondents noted their organizations have a
design scorecard to measure design performance
AIGA 2021 Design POV Report

“With no clear way to link design to
business health, senior leaders are
often reluctant to divert scarce
resources to design functions.”

The Business Value of Design Report prepared by McKinsey & Company
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Most of us don’t think our
companies are good at design.

>40%

of companies surveyed still aren’t talking to
their end users during development
The Business Value of Design Report prepared by McKinsey & Company

9%

of respondents noted their organizations have a
design scorecard to measure design performance
AIGA 2021 Design POV Report

“With no clear way to link design to
business health, senior leaders are
often reluctant to divert scarce
resources to design functions.”

The Business Value of Design Report prepared by McKinsey & Company

Designers aren’t sitting
at the high table.

~9%

of companies surveyed are “Visionaries,” where
design is involved in high-level strategy.

Invision Design Maturity Report: The New Design Frontier

5x less likely

for designers to be listed as part of the executive
team among the Fortune 100 world's most admired
companies than than HR and Finance professionals
AIGA 2021 Design POV Report

Design Matters Mexico City



Even the best designers,
when put in a bad
situation, won't produce
great outcomes.

Katrina Alcorn
GM of Design, IBM
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What is said versus what is meant

Status check Design Matters Mexico City



What is said versus what is meant

Design needs to
prove its value to
the business.

ttttttttttt



What is said versus what is meant

Design needs to Design needs to
prove its value to understand
the business. “the business.”
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What is said versus what is meant

Design needs to Design needs to Design needs to
prove its value to understand speak the language
the business. “the business.” of business.
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What is said versus what is meant

Design needs to Design needs to Design needs to
prove its value to understand speak the language
the business. “the business.” of business.

We don’t know how to
manage what you do.
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What is said versus what is meant

Design needs to Design needs to Design needs to
prove its value to understand speak the language
the business. “the business.” of business.

We don’t know how to Designers need to accept

manage what you do. that this KPI earns the PM

their bonus.
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What is said versus what is meant

Design needs to Design needs to Design needs to

prove its value to understand speak the language

the business. “the business.” of business.

We don’t know how to Designers need to accept Business has no need for
manage what you do. that this KPIl earns the PM  the language of of people,

their bonus. needs and experience.

Status check Design Matters Mexico City



What is said versus what is meant

“You may live here, but
this Is not your world.”
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the process of modifying a planet, moon or other body
to a more habitable atmosphere, temperature or
ecology, suitable for human life.
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terraforming

the process of modifying a plane
to a more habitable atmosphe
ecology, suitable for |

Terraforming

Status check
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A human-centered
organization would be
dedicated to improving
outcomes for its many
stakeholders.

Status check Design Matters Mexico City



A human-centered
organization would be
driven by the principles of

human-centered design

X

Intentionally,

actively embeds
these principles
into the fabric of
the organization.

Design Matters Mexico City




A human-centered

organization would Peo D e

Practices

Places



A human-centered outcomes capabilities
organization would
give everybody a role In

making excellence happen,.,

enterprise

Status check Design Matters Mexico City



An organization where
everybody plays a role in

ttttttttttt

making excellence happen.

leam

enterprise

outcomes

deliver

gather insights
manage requirements
design solutions
develop products
support outcomes

capabilities
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An organization where

leam

enterprise

outcomes

deliver

gather insights
manage requirements
design solutions
develop products
support outcomes

Invest

define priorities
deploy teams
provide direction
reward progress
celebrate outcomes

capabilities

guide

facilitate alignment
establish practices
maintain team health
mentor indiviudals
advocate to stakeholders



An organization where

leam

enterprise

outcomes

deliver

gather insights
manage requirements
design solutions
develop products
support outcomes

Invest

define priorities
deploy teams
provide direction
reward progress
celebrate outcomes

capabilities

guide

facilitate alignment
establish practices
maintain team health
mentor indiviudals
advocate to stakeholders

terratform

Include people
create places
support practices
manage Incentives
steward platforms



Example Ieve rage poi nts outcomes capabillities
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enterprise



Example leverage points outcomes capabilties

Boundaries

Redraw silos to reflect the views of the world, not  team
just the views of the organization.

enterprise

Terraforming Status check Design Matters Mexico City



Example leverage points outcomes capabilties

Boundaries

Redraw silos to reflect the views of the world, not  team
just the views of the organization.

Senses

Enhance our organization’s ability to observe,
notice, and measure things.

enterprise
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Example leverage points outcomes capabilties

Boundaries

Redraw silos to reflect the views of the world, not  team
just the views of the organization.

Senses

Enhance our organization’s ability to observe,
notice, and measure things.

enterprise

Affordances & constraints

Alter the path of least resistence to make it easier,
faster and cheaper to do the right thing, than not.



Example leverage points outcomes capabilties

Boundaries

Redraw silos to reflect the views of the world, not  team
just the views of the organization.

enterprise
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Abu Dhabi
Government Departments

Abu Dhabi Agriculture and Food Safety Authority

Abu Dhabi Chamber

Abu Dhabi Housing Authority

Abu Dhabi Investment Office

Abu Dhabi Pension Fund

Abu Dhabi Police

Abu Dhabi Quality and Conformity Council
Abu Dhabi Sewerage Services Company
Abu Dhabi Social Support Authority

Abu Dhabi Waste Management Center
Department of Community Development
Department of Culture and Tourism
Department of Economic Development
Department of Education and Knowledge
Department of Energy

Department of Health

Department of Municipalities and Transport
Environment Agency - Abu Dhabi

Family Care Authority

Family Development Foundation

General Administration of Customs - Abu Dhabi
Human Resources Authority

Integrated Transport Center

Khalifa Fund for Enterprise Development

Terraforming cea . Next steps
National Rehabilitation Center p
QAacial Carea and Minore Afaire EFniindation
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https://www.tamm.abudhabi/en/abu-dhabi-government-entities/AbuDhabiFoodControlAuthority#adge-details_governmententity=Abu%20Dhabi%20Agriculture%20and%20Food%20Safety%20Authority&adge-featured-services_governmententity=Abu%20Dhabi%20Agriculture%20and%20Food%20Safety%20Authority&adge-details_ServiceType=Integrated
https://www.tamm.abudhabi/en/abu-dhabi-government-entities/AbuDhabiChamber#adge-details_governmententity=Abu%20Dhabi%20Chamber&adge-featured-services_governmententity=Abu%20Dhabi%20Chamber&adge-details_ServiceType=Integrated
https://www.tamm.abudhabi/en/abu-dhabi-government-entities/AbuDhabiHousingAuthority#adge-details_governmententity=Abu%20Dhabi%20Housing%20Authority&adge-featured-services_governmententity=Abu%20Dhabi%20Housing%20Authority&adge-details_ServiceType=Integrated
https://www.tamm.abudhabi/en/abu-dhabi-government-entities/AbuDhabiInvestmentOffice#adge-details_governmententity=Abu%20Dhabi%20Investment%20Office&adge-featured-services_governmententity=Abu%20Dhabi%20Investment%20Office&adge-details_ServiceType=Integrated
https://www.tamm.abudhabi/en/abu-dhabi-government-entities/Abu-Dhabi-Retirement-Pensions-Benefits-Fund#adge-details_governmententity=Abu%20Dhabi%20Pension%20Fund&adge-featured-services_governmententity=Abu%20Dhabi%20Pension%20Fund&adge-details_ServiceType=Integrated
https://www.tamm.abudhabi/en/abu-dhabi-government-entities/AbuDhabiPolice#adge-details_governmententity=Abu%20Dhabi%20Police&adge-featured-services_governmententity=Abu%20Dhabi%20Police&adge-details_ServiceType=Integrated
https://www.tamm.abudhabi/en/abu-dhabi-government-entities/AbuDhabiQualityandConformityCouncil#adge-details_governmententity=Abu%20Dhabi%20Quality%20and%20Conformity%20Council&adge-featured-services_governmententity=Abu%20Dhabi%20Quality%20and%20Conformity%20Council&adge-details_ServiceType=Integrated
https://www.tamm.abudhabi/en/abu-dhabi-government-entities/AbuDhabiSewerageServicesCompany#adge-details_governmententity=Abu%20Dhabi%20Sewerage%20Services%20Company&adge-featured-services_governmententity=Abu%20Dhabi%20Sewerage%20Services%20Company&adge-details_ServiceType=Integrated
https://www.tamm.abudhabi/en/abu-dhabi-government-entities/AbuDhabiSocialSupportAuthority#adge-details_governmententity=Abu%20Dhabi%20Social%20Support%20Authority&adge-featured-services_governmententity=Abu%20Dhabi%20Social%20Support%20Authority&adge-details_ServiceType=Integrated
https://www.tamm.abudhabi/en/abu-dhabi-government-entities/CenterofWasteManagementAbuDhabi#adge-details_governmententity=Abu%20Dhabi%20Waste%20Management%20Center&adge-featured-services_governmententity=Abu%20Dhabi%20Waste%20Management%20Center&adge-details_ServiceType=Integrated
https://www.tamm.abudhabi/en/abu-dhabi-government-entities/CommunityDevelopmentAuthority#adge-details_governmententity=Department%20of%20Community%20Development&adge-featured-services_governmententity=Department%20of%20Community%20Development&adge-details_ServiceType=Integrated
https://www.tamm.abudhabi/en/abu-dhabi-government-entities/DepartmentofCultureandTourism#adge-details_governmententity=Department%20of%20Culture%20and%20Tourism&adge-featured-services_governmententity=Department%20of%20Culture%20and%20Tourism&adge-details_ServiceType=Integrated
https://www.tamm.abudhabi/en/abu-dhabi-government-entities/DepartmentofEconomicDevelopment#adge-details_governmententity=Department%20of%20Economic%20Development&adge-featured-services_governmententity=Department%20of%20Economic%20Development&adge-details_ServiceType=Integrated
https://www.tamm.abudhabi/en/abu-dhabi-government-entities/DepartmentofEducationandKnowledge#adge-details_governmententity=Department%20of%20Education%20and%20Knowledge&adge-featured-services_governmententity=Department%20of%20Education%20and%20Knowledge&adge-details_ServiceType=Integrated
https://www.tamm.abudhabi/en/abu-dhabi-government-entities/DepartmentofEnergy#adge-details_governmententity=Department%20of%20Energy&adge-featured-services_governmententity=Department%20of%20Energy&adge-details_ServiceType=Integrated
https://www.tamm.abudhabi/en/abu-dhabi-government-entities/DepartmentofHealth#adge-details_governmententity=Department%20of%20Health&adge-featured-services_governmententity=Department%20of%20Health&adge-details_ServiceType=Integrated
https://www.tamm.abudhabi/en/abu-dhabi-government-entities/Department%20of%20Municipalities%20and%20Transport#adge-details_governmententity=Department%20of%20Municipalities%20and%20Transport&adge-featured-services_governmententity=Department%20of%20Municipalities%20and%20Transport&adge-details_ServiceType=Integrated
https://www.tamm.abudhabi/en/abu-dhabi-government-entities/EnvironmentAgency#adge-details_governmententity=Environment%20Agency%20-%20Abu%20Dhabi&adge-featured-services_governmententity=Environment%20Agency%20-%20Abu%20Dhabi&adge-details_ServiceType=Integrated
https://www.tamm.abudhabi/en/abu-dhabi-government-entities/FamilyCareAuthority#adge-details_governmententity=Family%20Care%20Authority&adge-featured-services_governmententity=Family%20Care%20Authority&adge-details_ServiceType=Integrated
https://www.tamm.abudhabi/en/abu-dhabi-government-entities/FamilyDevelopmentFoundation#adge-details_governmententity=Family%20Development%20Foundation&adge-featured-services_governmententity=Family%20Development%20Foundation&adge-details_ServiceType=Integrated
https://www.tamm.abudhabi/en/abu-dhabi-government-entities/GeneralAdministrationofCustoms#adge-details_governmententity=General%20Administration%20of%20Customs%20-%20Abu%20Dhabi&adge-featured-services_governmententity=General%20Administration%20of%20Customs%20-%20Abu%20Dhabi&adge-details_ServiceType=Integrated
https://www.tamm.abudhabi/en/abu-dhabi-government-entities/HumanResourcesAuthority#adge-details_governmententity=Human%20Resources%20Authority&adge-featured-services_governmententity=Human%20Resources%20Authority&adge-details_ServiceType=Integrated
https://www.tamm.abudhabi/en/abu-dhabi-government-entities/IntegratedTransportCenter#adge-details_governmententity=Integrated%20Transport%20Center&adge-featured-services_governmententity=Integrated%20Transport%20Center&adge-details_ServiceType=Integrated
https://www.tamm.abudhabi/en/abu-dhabi-government-entities/KhalifaFundforEnterpriseDevelopment#adge-details_governmententity=Khalifa%20Fund%20for%20Enterprise%20Development&adge-featured-services_governmententity=Khalifa%20Fund%20for%20Enterprise%20Development&adge-details_ServiceType=Integrated
https://www.tamm.abudhabi/en/abu-dhabi-government-entities/NationalRehabilitationCenter#adge-details_governmententity=National%20Rehabilitation%20Center&adge-featured-services_governmententity=National%20Rehabilitation%20Center&adge-details_ServiceType=Integrated
https://www.tamm.abudhabi/en/abu-dhabi-government-entities/SocialCareandMinorsAffairsFoundation#adge-details_governmententity=Social%20Care%20and%20Minors%20Affairs%20Foundation&adge-featured-services_governmententity=Social%20Care%20and%20Minors%20Affairs%20Foundation&adge-details_ServiceType=Integrated

Conway’s Law

Organizations [...] are Touchpoin Touchpoin Touchpoin Touchpoin
constrained to produce
designs which are copies

of the communication
structure of the organization

Melvin Conway
Software Architect

Design Matters Mexico City



Abu Dhabi
Government Departments

Abu Dhabi Agriculture and Food Safety Authority
Abu Dhabi Chamber

Abu Dhabi Housing Authority

Abu Dhabi Investment Office

Abu Dhabi Pension Fund

Abu Dhabi Police

Abu Dhabi Quality and Conformity Council
Abu Dhabi Sewerage Services Company
Abu Dhabi Social Support Authority

Abu Dhabi Waste Management Center
Department of Community Development
Department of Culture and Tourism
Department of Economic Development
Department of Education and Knowledge
Department of Energy

Department of Health

Department of Municipalities and Transport
Environment Agency - Abu Dhabi

Family Care Authority

Family Development Foundation

General Administration of Customs - Abu Dhabi
Human Resources Authority

Integrated Transport Center

Khalifa Fund for Enterprise Development
National Rehabilitation Center o

- Aara and NMino ATTO A1 tNAAatinr

Abu Dhabi Smart Solutions & Services Authority
“One Government” journeys on TAMM

Find and Secure a Job

Get Education

Get Married

Start Your Business

Setup and Manage Your Farm
Investor Journey

Reqister a Foreign Company
Organise an Event

Buy or Sell a Car

Obtain a Golden Visa

Get a Driver’s License

Get a Professional License

Apply for National Housing Support
Discover Abu Dhabi as a Business Destination


https://www.tamm.abudhabi/en/abu-dhabi-government-entities/AbuDhabiFoodControlAuthority#adge-details_governmententity=Abu%20Dhabi%20Agriculture%20and%20Food%20Safety%20Authority&adge-featured-services_governmententity=Abu%20Dhabi%20Agriculture%20and%20Food%20Safety%20Authority&adge-details_ServiceType=Integrated
https://www.tamm.abudhabi/en/abu-dhabi-government-entities/AbuDhabiChamber#adge-details_governmententity=Abu%20Dhabi%20Chamber&adge-featured-services_governmententity=Abu%20Dhabi%20Chamber&adge-details_ServiceType=Integrated
https://www.tamm.abudhabi/en/abu-dhabi-government-entities/AbuDhabiHousingAuthority#adge-details_governmententity=Abu%20Dhabi%20Housing%20Authority&adge-featured-services_governmententity=Abu%20Dhabi%20Housing%20Authority&adge-details_ServiceType=Integrated
https://www.tamm.abudhabi/en/abu-dhabi-government-entities/AbuDhabiInvestmentOffice#adge-details_governmententity=Abu%20Dhabi%20Investment%20Office&adge-featured-services_governmententity=Abu%20Dhabi%20Investment%20Office&adge-details_ServiceType=Integrated
https://www.tamm.abudhabi/en/abu-dhabi-government-entities/Abu-Dhabi-Retirement-Pensions-Benefits-Fund#adge-details_governmententity=Abu%20Dhabi%20Pension%20Fund&adge-featured-services_governmententity=Abu%20Dhabi%20Pension%20Fund&adge-details_ServiceType=Integrated
https://www.tamm.abudhabi/en/abu-dhabi-government-entities/AbuDhabiPolice#adge-details_governmententity=Abu%20Dhabi%20Police&adge-featured-services_governmententity=Abu%20Dhabi%20Police&adge-details_ServiceType=Integrated
https://www.tamm.abudhabi/en/abu-dhabi-government-entities/AbuDhabiQualityandConformityCouncil#adge-details_governmententity=Abu%20Dhabi%20Quality%20and%20Conformity%20Council&adge-featured-services_governmententity=Abu%20Dhabi%20Quality%20and%20Conformity%20Council&adge-details_ServiceType=Integrated
https://www.tamm.abudhabi/en/abu-dhabi-government-entities/AbuDhabiSewerageServicesCompany#adge-details_governmententity=Abu%20Dhabi%20Sewerage%20Services%20Company&adge-featured-services_governmententity=Abu%20Dhabi%20Sewerage%20Services%20Company&adge-details_ServiceType=Integrated
https://www.tamm.abudhabi/en/abu-dhabi-government-entities/AbuDhabiSocialSupportAuthority#adge-details_governmententity=Abu%20Dhabi%20Social%20Support%20Authority&adge-featured-services_governmententity=Abu%20Dhabi%20Social%20Support%20Authority&adge-details_ServiceType=Integrated
https://www.tamm.abudhabi/en/abu-dhabi-government-entities/CenterofWasteManagementAbuDhabi#adge-details_governmententity=Abu%20Dhabi%20Waste%20Management%20Center&adge-featured-services_governmententity=Abu%20Dhabi%20Waste%20Management%20Center&adge-details_ServiceType=Integrated
https://www.tamm.abudhabi/en/abu-dhabi-government-entities/CommunityDevelopmentAuthority#adge-details_governmententity=Department%20of%20Community%20Development&adge-featured-services_governmententity=Department%20of%20Community%20Development&adge-details_ServiceType=Integrated
https://www.tamm.abudhabi/en/abu-dhabi-government-entities/DepartmentofCultureandTourism#adge-details_governmententity=Department%20of%20Culture%20and%20Tourism&adge-featured-services_governmententity=Department%20of%20Culture%20and%20Tourism&adge-details_ServiceType=Integrated
https://www.tamm.abudhabi/en/abu-dhabi-government-entities/DepartmentofEconomicDevelopment#adge-details_governmententity=Department%20of%20Economic%20Development&adge-featured-services_governmententity=Department%20of%20Economic%20Development&adge-details_ServiceType=Integrated
https://www.tamm.abudhabi/en/abu-dhabi-government-entities/DepartmentofEducationandKnowledge#adge-details_governmententity=Department%20of%20Education%20and%20Knowledge&adge-featured-services_governmententity=Department%20of%20Education%20and%20Knowledge&adge-details_ServiceType=Integrated
https://www.tamm.abudhabi/en/abu-dhabi-government-entities/DepartmentofEnergy#adge-details_governmententity=Department%20of%20Energy&adge-featured-services_governmententity=Department%20of%20Energy&adge-details_ServiceType=Integrated
https://www.tamm.abudhabi/en/abu-dhabi-government-entities/DepartmentofHealth#adge-details_governmententity=Department%20of%20Health&adge-featured-services_governmententity=Department%20of%20Health&adge-details_ServiceType=Integrated
https://www.tamm.abudhabi/en/abu-dhabi-government-entities/Department%20of%20Municipalities%20and%20Transport#adge-details_governmententity=Department%20of%20Municipalities%20and%20Transport&adge-featured-services_governmententity=Department%20of%20Municipalities%20and%20Transport&adge-details_ServiceType=Integrated
https://www.tamm.abudhabi/en/abu-dhabi-government-entities/EnvironmentAgency#adge-details_governmententity=Environment%20Agency%20-%20Abu%20Dhabi&adge-featured-services_governmententity=Environment%20Agency%20-%20Abu%20Dhabi&adge-details_ServiceType=Integrated
https://www.tamm.abudhabi/en/abu-dhabi-government-entities/FamilyCareAuthority#adge-details_governmententity=Family%20Care%20Authority&adge-featured-services_governmententity=Family%20Care%20Authority&adge-details_ServiceType=Integrated
https://www.tamm.abudhabi/en/abu-dhabi-government-entities/FamilyDevelopmentFoundation#adge-details_governmententity=Family%20Development%20Foundation&adge-featured-services_governmententity=Family%20Development%20Foundation&adge-details_ServiceType=Integrated
https://www.tamm.abudhabi/en/abu-dhabi-government-entities/GeneralAdministrationofCustoms#adge-details_governmententity=General%20Administration%20of%20Customs%20-%20Abu%20Dhabi&adge-featured-services_governmententity=General%20Administration%20of%20Customs%20-%20Abu%20Dhabi&adge-details_ServiceType=Integrated
https://www.tamm.abudhabi/en/abu-dhabi-government-entities/HumanResourcesAuthority#adge-details_governmententity=Human%20Resources%20Authority&adge-featured-services_governmententity=Human%20Resources%20Authority&adge-details_ServiceType=Integrated
https://www.tamm.abudhabi/en/abu-dhabi-government-entities/IntegratedTransportCenter#adge-details_governmententity=Integrated%20Transport%20Center&adge-featured-services_governmententity=Integrated%20Transport%20Center&adge-details_ServiceType=Integrated
https://www.tamm.abudhabi/en/abu-dhabi-government-entities/KhalifaFundforEnterpriseDevelopment#adge-details_governmententity=Khalifa%20Fund%20for%20Enterprise%20Development&adge-featured-services_governmententity=Khalifa%20Fund%20for%20Enterprise%20Development&adge-details_ServiceType=Integrated
https://www.tamm.abudhabi/en/abu-dhabi-government-entities/NationalRehabilitationCenter#adge-details_governmententity=National%20Rehabilitation%20Center&adge-featured-services_governmententity=National%20Rehabilitation%20Center&adge-details_ServiceType=Integrated
https://www.tamm.abudhabi/en/abu-dhabi-government-entities/SocialCareandMinorsAffairsFoundation#adge-details_governmententity=Social%20Care%20and%20Minors%20Affairs%20Foundation&adge-featured-services_governmententity=Social%20Care%20and%20Minors%20Affairs%20Foundation&adge-details_ServiceType=Integrated

Abu Dhabi Smart Solutions & Services Authority
“One Government” journeys on TAMM

Find and Secure a Job

Get Education

Get Married

Start Your Business

Setup and Manage Your Farm

Investor Journey Sheay ) e N
Register a Foreign Company G B B

Org anise an Event Investor Journey Applx for National Setup and Manage Y
Buy or Sell a Car ety HETANTEIER Farm

Obtain a Golden Visa eir dream home in Abu Dhabi up and managing their farms

Get a Driver’s License

Get a Professional License

Apply for National Housing Support

Discover Abu Dhabi as a Business Destination

VIEW ALL JOURNEYS -

Most Popular

SERVICE @ Under 6 min SERVICE @ Under 6 min SERVICE

Trade Licence Enquiry Trade Name Search Request a Social Care

Through this Service, you can Look for Trade Name Professional Licence
verify/validate the economic licence

TAMM uses cookies to make the site simpler. Find out more about cookies
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Marketplace Vv

Services V Industries

Explore

Marketplace
Analytics
Automation

Blockchain

Cloud —

Collaboration Solutions

Internet of Things
IT Infrastructure
Mobile

Security

Supply Chain
Talent

Watson

Watson Health

IBM

Developers Vv

Support

Cloud

Quicklinks

IBM Cloud

IBM Cloud Private
Object storage
Streaming video
Middleware

Cloud managed services

Bare metal servers up to 60% off

Design Matters Mexico City

A simpler path to

Access to a global

cloud services



Key developer journeys

Setup and operate new operating environments

Create and run a cloud-native application

Modernize a legacy application to cloud-native architecture

Migrate a legacy application to cost-effective operating environment
Manage integrations between applications across multicloud environments
Enhance an application with Al/machine learning capabllities

Balance resources and optimize costs across multicloud environments
Detect and fix security vulnerabilities in an application

Adopt innovation practices in my organization

Detect and fix security vulnerabilities in an application

Create an environment to create, test, and deploy applications



Example leverage points outcomes capabilties

leam

Senses

Enhance our organization’s ability to observe,
notice, and measure things.

enterprise
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Next steps

Interaction

IBM Grade

C

Updated by

MIROSLAV J. AZIS

User Need Actions

Build an AI-powered customer support 2 et

W Unstar need

expeﬂence ]E Delete need

Description Tags

A small team discovers an opportunity to use Al capabilities to enhance their ai  dbg  developer

key

10/30/18 customer service experience. They build a proof of concept to demonstrate
what a system can do for the business, before maturing it into a production
application.
Then, when the PoC gets approved, the team realizes the volume of data and
the need for conversational design.
Learn more about this User Need —>
User journeys Analysis |~ New user journey
IBM Actions ) . ) . . . .
Explore S Explore <+ Evaluate <+ Evaluate > Emk
Build a chatbot (As-is)
Identify opportunity for chatbot Discover chatbot offering Obtain trial access to services Build, validate, and test a POC Ide
use con
Grade Steps Complexity Grade Complexity Grade Complexity Grade Complexity Grade Complexity Grac
D 23 242 C 3 F 57 C 12 C 85 C
IBM Actions ) . ) . . . i
Explore A Evaluate S Embrace ¢ Extend >

Hero Journey POC - To-be

Discover the right chatbot offering Build, validate, and test a POC Deploy the chatbhot Widen the scope of the chatbot




Key developer journeys

Setup and operate new operating environments

Create and run a cloud-native application

Modernize a legacy application to cloud-native architecture

Migrate a legacy application to cost-effective operating environment
Manage integrations between applications across multicloud environments
Enhance an application with Al/machine learning capabillities

Balance resources and optimize costs across multicloud environments
Detect and fix security vulnerabilities in an application

Adopt innovation practices in my organization

Detect and fix security vulnerabilities in an application

Create an environment to create, test, and deploy applications



Example leverage points outcomes capabilties

leam

enterprise

Affordances & constraints

Alter the path of least resistence to make it easier,
faster and cheaper to do the right thing, than not.



You don't rise to the level
of your goals. You fall to
the level of your systems.

James Clear
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Open your door
to hosting

Try hosting

>

Chelsea

Host in Philadelphia

Find out what you

could earn as a Host

Hosts mg;(tos%@gea earn an average of* They earn They're booked

$2,928 / month $1 22/ night 24 nights / month
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Standards

Business goals, customer
requirements & definitions
of “excellence.”




Standards Assets

Business goals, customer Reusable components,
requirements & definitions patterns, templates, libraries,
of “excellence.” content blurbs.




Standards

Business goals, customer
requirements & definitions
of “excellence.”

Practices

Behaviors, processes,
methods, and other ways of
acting.

Assets

Reusable components,
patterns, templates, libraries,
content blurbs.




Standards

Business goals, customer
requirements & definitions
of “excellence.”

Practices

Behaviors, processes,
methods, and other ways of
acting.

Assets

Reusable components,
patterns, templates, libraries,
content blurbs.

Insights

Knowledge that we've
gathered about our users and
customers, domains and
markets.




Data scientist persona

AN

Learn experience standard

7AN

WalkMe service

QwikDemo service O O

O

Product page

@

SEO optimization

Digital readiness assessment

Cloud Pak for Data

Content standard

Globalization standard
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Carbon Design System

About Carbon
Designing
Developing
Contributing
Migrating
Elements

Guidelines

Catalogs

Assets
Design kits

Libraries

Collections

Data visualization

<

Build consistent &

scalable experiences |/ |-
with contidence. a4

Carbon is IBM’s design system for digital
experiences. The new website is your pathway to
accessing components, patterns, functions,
templates, and other assets across IBM.

A

Cookie Preferences

How Carbon works
Learn more about the Carbon ecosystem.

Start
Designing

Learn how design kits are used to build consistent, scalable
user interfaces — and get started with your design tool of
choice, including Figma, Sketch, Adobe XD, or Axure.

Start
Developing

Learn about libraries and access everything you need to get
up and running with your preferred framework — React,
Angular, Web Components, Vue, or Svelte.

Search asset catalogs

Asset catalogs allow you to search across all open and inner som%gs%ﬁgsgand apply
complex filters for any scenario — so that you can apply other teams’ knowledge to your own

work.
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terraforming /<72 jomm

the process of modifying a planet, moon or other body
to a more habitable atmosphere, temperature or
ecology, suitable for human life.
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terraforming /<72 jomm

the process of modifying a planet, moon or other body
to a more habitable atmosphere, temperature or
ecology, suitable for human life.

Terraforming Status check Design Matters Mexico City



