
Designing a 
new Mentorship 
model for 
Designers
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What we’ll talk 
about today:
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50% of the Experience Design workforce 
has less than 3 years of experience.
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If you have more than 3 years of experience.

If you have a leadership position, or are responsible for hiring, growing or developing 
Design talent, this is also YOUR problem.

Designers who apply for this jobs, grow without any correct sense of what UX is. How 
to do Experience Design and how to provide value to our clients through our tools and 
methods. 
 
This problem won’t go away by itself.
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Design 
process
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Design 
process:

1. Empathy
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Junior Designer Empathy Map
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Designers are different. 

We don’t choose our projects, but we 
value ourselves by the outcome of 
our work. 

We deal with our own uncertainty on 
top of our clients, devs, users. 

Our methods and tools are questioned 
and we feel ashamed to use them. 

Design Leaders developed on this 
environment don’t know how to break 
the toxic cycle.
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We expect to create great 
products from shitty 
clients and shitty 
products

We think uncertainty is 
wrong

“there’s no time for 
research and design”

Leaders don’t develop 
leadership skills for 
Designers
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Leadership and mentoring doesn’t happen by accident.  
 
Is the result of experience and clear understanding of what needs to be developed to 
create a resilient, valuable and productive workforce out of the new generations of 
Designers.
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Leadership and mentoring doesn’t happen by accident.  
 
Is the result of experience and clear understanding of what needs to be developed to 
create a resilient, valuable and productive workforce out of the new generations of 
Designers. 
 
 
We need more Designers
We need better Designers
We need capable Design Leaders
We need influential Mentors to support our profession
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Design 
process:

2. Ideate
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How Might We build a mentorship 
model that helps Junior Designers 
deal with the reality of the 
practice while helping them grow?
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Maturity Role Career path
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Maturity-oriented Mentoring
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Maturity-oriented Mentoring
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Someone in a low maturity organization needs different mentoring

Technical excellence 
Specialization 
Measurement

UX Fundamentals 
Generalist Design 

Basic tools & Methods



03

Role-oriented mentoring
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Junior roles don’t have enough 
experience to navigate 
uncertainty. 
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increase the maturity level of 
their organizations through 
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Junior roles don’t have enough 
experience to navigate 
uncertainty. 

Senior roles are expected to 
increase the maturity level of 
their organizations through 
Design. 
 
Lead and Management need to 
know how to scale Design 
Process so that the teams can 
create value with less effort.
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Career-oriented mentoring
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Generalists can 
implement end-to-end 
Design process but 
with limited tools 

and options.
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Design process but 
with limited tools 

and options.

Specialists need 
support from other 

Specialists to 
create good Design.
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Generalists can 
implement end-to-end 
Design process but 
with limited tools 

and options.

Specialists need 
support from other 

Specialists to 
create good Design.

T-Shaped specialists 
can only develop on 
environments that 
allow integral 

training.



04

Design 
process:

3. Test
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Mentoring diagnostic
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facing a low 

maturity 
environment”
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“The Designer is 
facing a low 

maturity 
environment”

“The Designer is 
expected to 

perform a more 
Senior role due 
to lack of Design 

talent”

“The Designer 
comes from a 
Specialist 

background and 
needs to develop 

Generalist 
skills”
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● Mentoring should be focused on helping the 
Designer cope with a low maturity environment
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● Mentoring should be focused on helping the 
Designer cope with a low maturity environment. 

● Recommendations need to allow the Designer to 
perform better Design without adding workload.



03

Mentoring diagnostic
 D

ES
IG

N
 M

AT
TE

R
S 

M
X 

| D
ES

IG
N

IN
G

 M
EN

TO
R

SH
IP

● Mentoring should be focused on helping the 
Designer cope with a low maturity environment. 

● Recommendations need to allow the Designer to 
perform better Design without adding workload. 

● The Designer first needs to feel confident and 
stable enough with their current tasks.
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Design 
process:

4. Learn
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Most common issues with mentees:
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1. Lack of self- understanding. 
Designers don’t take the time to define themselves.
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1. Lack of self- understanding. 
Designers don’t take the time to define themselves.

2. Lack of experience in Design environments. 
Designers think they are the only ones experiencing adversity.

3. Lack of objectivity when defining performance. 
Designers mistakenly measure their success through their delivery.

4. Lack of capacity to learn 
Designers are stuck in production and don’t fill knowledge gaps.

5. Lack of fundamentals in Experience Design 
Designers lack tools and methods that define our identity and work.
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Takeaways
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● We all need to become mentors to newcomers. 

● Good mentorship doesn’t happen by accident. 

● Mentees need empathy for advice to be useful. 

● Mentors need to be aware of their context. 

● Mentees face a different reality than mentors. 

● Mentoring new talent also help us grow. 

● Every single one of us speaks for all Designers.



adriansolca.com
@adriansolca


