Designing a
new Mentorship
model for

Designers




ABOUT ME

Adrian Solca / Information Architect - Digital Strategist -
Strategic Designer - Product Manager - UX Leadership - Design Coach

Hil I'm a Strategic Design Consultand and Experience Architect. I've worked in applying Human
Centered methods and tools since 2010 and since 2014 I've been active in communities such
as UX Nights and UX México. I've been a mentor, teacher and facilitator in User Experience since
2016 in both academic and commercial insitutions such as UNAM, ITESM and Anahuac. I've
also participated in national and international speaking engagments.

From 2010 to 2014 | worked as Information Architect in TeranTBWA in advertising and
innovation solutions for Visa, Nissan, Pedigree and BBVA.

Later, from 2014 to 2017 | did Digital Strategy for other Digital Agencies where | managed
research teams and served clients like Telmex, Aeroméxico, Ticketmaster and KIA.

Since 2018 | started working on Digital Products, first as Product Manager and then onto BBVA
where | worked as Product and Service Design consultant for several portfolios. I've since then
lead initiatives in Movistar and Coca Cola FEMSA

Actualmente me desempeinio como Disefnador Estratégico y Design Director para el equipo de
EPAM Continuum.

I love Design and helping others apply our amazing tools in their everyday aspect of their lives.



What we’ll talk
about today:
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50% of the Experience Design workforce
has less than 3 years of experilence.
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If you have more than 3 years of experience.

If you have a leadership position, or are responsible for hiring, growing or developing
Design talent, this is also YOUR problem.

Designers who apply for this jobs, grow without any correct sense of what UX is. How
to do Experience Design and how to provide value to our clients through our tools and
methods.

This problem won’t go away by itself.
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Design
process:

1. Empathy
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Junior Designer Empathy Map

Hear?

Think & Feel?
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Junior Designer Empathy

Map
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Junior Designer Empathy Map
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Junior Designer
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Junior Designer
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Junior Designer

Tech in Motion Event
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Designers are different.

We don’'t choose our projects, but we
value ourselves by the outcome of
our work.

We deal with our own uncertainty on
top of our clients, devs, users.

Our methods and tools are questioned
and we feel ashamed to use them.

Design Leaders developed on this
environment don’'t know how to break
the toxic cycle.

We expect to create great
products from shitty

clients and shitty
products

We think uncertainty is
wrong

“there’s no time for
research and design”

Leaders don’t develop
leadership skills for

Designers
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Leadership and mentoring doesn’t happen by accident.

Is the result of experience and clear understanding of what needs to be developed to
create a resilient, valuable and productive workforce out of the new generations of
Designers.
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Leadership and mentoring doesn’t happen by accident.
Is the result of experience and clear understanding of what needs to be developed to

create a resilient, valuable and productive workforce out of the new generations of
Designers.

We need more Designers
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Leadership and mentoring doesn’t happen by accident.

Is the result of experience and clear understanding of what needs to be developed to
create a resilient, valuable and productive workforce out of the new generations of
Designers.

We need more Designers
We need better Designers
We need capable Design Leaders
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Leadership and mentoring doesn’t happen by accident.

Is the result of experience and clear understanding of what needs to be developed to
create a resilient, valuable and productive workforce out of the new generations of
Designers.

We need more Designers

We need better Designers

We need capable Design Leaders

We need influential Mentors to support our profession
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DESIGN MATTERS MX | DESIGNING MENTORSHIP

How Might We builld a mentorship
model that helps Junior Designers
deal with the reality of the
practice while helping them grow?
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How Might We builld a mentorship

model that helps Junior Designers

deal with the reality of the

practice while helping them grow?

Stages of
UX Maturity

Limited
Absent

« Uneven
« Ignored * Haphazard
* Nonexistent * Aspirational

* Undiscovered

..... e User-driven
0 ----- Integrated

Structured *Boloved
« Reproducible
Emergent Ut
Partly -
+ Universa
< Functionalang  /tematic
Variably

romisin
promising effective
« Inconsistant

< Inefficient

NN/g

UX roles over time

Career progression - time in the profession

Practitioner roles

Junior UX
Mid-weight UX
Senior UX

UX Specialist
Lead UX
Principal UX

Managerial roles

T

Team Leader

Creative Director
Project / workstream lead
Manager or Head of UX
Director or VP of UX

Specialist
Expert at cne
thing

T-shaped
Expert at one thing
and capable in a
lot of other things

Generalist
Broad number of
responsibilities
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How Might We builld a mentorship
model that helps Junior Designers
deal with the reality of the
practice while helping them grow?

Stages of
UX Maturity 0O
....... e User-driven Practitioner roles Managerial roles
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o Limited oty  Pervasive Habitual Senior UX ‘(I':eamrLeaDdrer
X systematic « Universal UX Specialist reative Director - . T-shaped
Absent — vt LeadPUX Project / workstream lead Specialist Generalist Expert at 0':,; thing
effective t e

 Ignored » Haphazard Principal UX Manager or Head of UX Expertat one Broad number of and capable in a
« Nonexistent ~ *Aspirationa J P Director or VP of UX thing responsibilities P i '_

* Undiscovered NN/g lot of other things

|

Maturity Role Career path
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Maturity-oriented Mentoring

Stages of
UX Maturity ...0

..O: i e User-driven
. e.......e-" Integrated K
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Variably

* Uneven promls_lng effective
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* Nonexistent * Aspirational * Inefficient
* Undiscovered NN /g
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Maturity-oriented Mentoring

Stages of
UX Maturity

O
eectt User-driven
ao"®
9 eec’ Integrated e—
«0®
oe. = Structured « Beloved
o ceettt Emergent « Comprehensive ::c;;r:dulublc
Limited Partly « Pervasive abitua
. systematic « Universal
Abse nt » Functional and A
romisin Variably
* Uneven P + & effective
* Ignored » Haphazard . |nC0nS.IStent
* Nonexistent * Aspirational * Inofficient
* Undiscovered N N /g

Someone 1n a low maturity organization needs different mentoring

UX Fundamentals
Generalist Design
Basic tools & Methods

Technical excellence
Specialization
Measurement
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Role-oriented mentoring

UX roles over time

Career progression - time in the profession

Practitioner roles Managerial roles

Junior UX

Mid-weight UX I

Senior UX Team Leader

UX Specialist Creative Director

Lead UX Project / workstream lead

Principal UX Manager or Head of UX
Director or VP of UX

|

Junior roles don’'t have enough
experience to navigate
uncertainty.
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Role-oriented mentoring

UX roles over time

Career progression - time in the profession

Practitioner roles Managerial roles

Junior UX

Mid-weight UX I

Senior UX Team Leader

UX Specialist Creative Director

Lead UX Project / workstream lead

Principal UX Manager or Head of UX
Director or VP of UX

I

Junior roles don’t have enough
experience to navigate
uncertainty.

Senior roles are expected to
increase the maturity level of
their organizations through
Design.
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Role-oriented mentoring

UX roles over time

Career progression - time in the profession

Practitioner roles

Junior UX
Mid-weight UX
Senior UX

UX Specialist
Lead UX
Principal UX

Managerial roles

I

Team Leader

Creative Director
Project / workstream lead
Manager or Head of UX
Director or VP of UX

Junior roles don’t have enough
experience to navigate
uncertainty.

Senior roles are expected to
increase the maturity level of
their organizations through
Design.

Lead and Management need to
know how to scale Design
Process so that the teams can
create value with less effort.
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Career-oriented mentoring

Generalist
Broad number of
responsibilities

Generalists can
implement end-to-end
Design process but
with limited tools
and options.
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Career-oriented mentoring

Generalist
Broad number of
responsibilities

Generalists can
implement end-to-end
Design process but
with limited tools
and options.

Specialist
Expert at one
thing

Specialists need
support from other
Specialists to

create good Design.
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Career-oriented mentoring

Generalist
Broad number of
responsibilities

Generalists can
implement end-to-end
Design process but
with limited tools
and options.

Specialist
Expert at cne
thing

Specialists need
support from other
Specialists to

create good Design.

T-shaped
Expert at one thing
and capable in a
lot of other things

T-Shaped specialists
can only develop on
environments that
allow integral
training.
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Mentoring diagnostic

UX roles over time

Stages of
UX Maturity 0o

Career progression - time in the profession

. ceesttt e User-driven Practitioner roles Managerial roles
e. weett Integrated  mm—

eo""'. SHUCIUTEd e+ Boloved Junior UX I
o Leseett Emergent + Comprehensive -ch[adu:blc Mid-weight UX

Limited ¢ Partly « Pervasive « Habitual Senior UX Team Leader
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Absent Fncionatang _ Yotematic UX Specialist ; rea d‘j 'eksl"' lead Specialist Generalist T-shaped

« Uneven promising fectr Lead UX roject /workstream lea Expert at one thing
— + Haphazard +Inconsistent effective Princinal UX Manager or Head of UX Expert at one Broad number of ;
Nonssent | +pitional + nefent rincipa Director or VP of UX thing responsibilities and capable ina
* Undiscovered NN/g lot of other things

“The Designer 1s
facing a Low
maturity
environment”
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Mentoring diagnostic

Stages of
UX Maturity O
....... e User-driven
.e ..... Integrated
.9 ..... Structured *Beloved
o ...... Emergent .;empre:hensive ::‘;;:’:_"lm°
- partly + Pervasive
X ystemat Unliversal
unctional e
effective
* Nonexistenl © Aspirational
+ Undiscovered NN/g

“The Designer 1s
facing a Low
maturity
environment”

UX roles over time

Career progression - time in the profession

Practitioner roles Managerial roles

Junior UX

Mid-weight UX I

Senior UX Team Leader

UX Specialist Creative Director

Lead UX Project / workstream lead

Principal UX Manager or Head of UX
Director or VP of UX

|

“The Designer 1s
expected to
perform a more
Senior role due
to lack of Design
talent”

Specialist Generalist T-shaped
Expert at one Broad number cf Expert at one thing
thing responsibilities and capable in a

lot of other things
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Mentoring diagnostic

Stages of
UX Maturity 0o

« Habitual

mmmmmmmm
« Inconsistent

effective

NN/g

“The Designer 1s
facing a Low
maturity
environment”

Practitioner roles

Managerial roles

1
Team Leader
Creative Director
Project / workstream lead
Manager or Head of UX

Director or VP of UX

“The Designer 1s
expected to
perform a more
Senior role due
to lack of Design
talent”

Specialist Generalist T-shaped
Expert at one Broad number of Expert at one thing
thing responsibilities and capable in a

lot of other things

“The Designer
comes from a
Specialist
background and
needs to develop
Generalist
skills”
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Mentoring diagnostic

UX roles over time

Stages of
UX Maturity 0o

Career progression - time in the profession

"""""" e User-driven Practitioner roles Managerial roles
e ----- Integrated

e """"" Structured +Baloved Junior UX I
o ....... Emergent + Comprehensive -chrodu:blc Mid-weight UX

Limited s Partly « Pervasive + Habitual Senior UX Team Leader

" « Universal Y C tive Direct:

Absent Fncionatang _ Yotematic UX Specialist P’ea d‘j 'ek;' lead Specialist Generalist T-shaped

< Uneven promising Hoct Lead UX roject / workstream lea Expert at one thing
— + Haphazard +Inconsistent effective Princinal UX Manager or Head of UX Expert at one Broad number of ;
Nonssent | +pitional + nefent rincipa Director or VP of UX thing responsibilities and capable ina
* Undiscovered NN/g lot of other things

® Mentoring should be focused on helping the
Designer cope with a low maturity environment
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Mentoring diagnostic

Stages of
UX Maturity P
------- e User-driven
-e """" Integrated
.e ..... Structured < Belover
o ...... Emergent - -
Limited y W
Absent nctional and :;vl':t
o pomisng Vi
zard inconsistent  Sffective
I" s lional Inefficier
NN/g

® Mentoring should be focused

Managerial roles

I

Team Leader

Creative Director
Project / workstream lead Specialist Generalist T-shaped

: E d ber of Expert at one thing
Manager or Head of UX xpert at che Broad number o - e
Director or VP of UX thing responsibilities and capable in a

lot of other things

on helping the

Designer cope with a low maturity environment.
® Recommendations need to allow the Designer to
perform better Design without adding workload.
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Mentoring diagnostic

Stages of
UX Maturity ;)
"""""" e User-driven Practitioner roles Managerial roles
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e """"" Structured +Baloved Junior UX I
....... Emergent + Comprehensive * Reproducible Mid-weight UX
o Limited 8 ooty pervasive | *Habitual Senior UX Team Leader
. « Universal s Creative Direct
Absent Functionatand _ Yotenetic UX Specialist P’ea C':‘j "ek or load specialist Generalist T-shaped
even  pomishg 9 Lead UX roject/ workstream lea Expert at one thing

Ny aphaza inconsistent  Sftective Princinal UX Manager or Head of UX Expert at one Broad number of : ;

o ional - iefert e pa Director or VP of UX thing responsibilities and capable ina

Undist NN/g lot of other things
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® Mentoring should be focused on helping the
Designer cope with a low maturity environment.

® Recommendations need to allow the Designer to
perform better Design without adding workload.

® The Designer first needs to feel confident and
stable enough with their current tasks.

,
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process:

4. Learn



Most common issues with mentees:
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Most common 1ssues with mentees:

1. Lack of self- understanding.
Designers don’t take the time to define themselves.
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Most common 1ssues with mentees:

1. Lack of self- understanding.
Designers don’t take the time to define themselves.

2. Lack of experience 1n Design environments.
Designers think they are the only ones experiencing adversity.

3. Lack of objectivity when defining performance.

Designers mistakenly measure their success through their delivery.

4. Lack of capacity to learn
Designers are stuck in production and don’t fill knowledge gaps.

5. Lack of fundamentals i1n Experience Design
Designers lack tools and methods that define our identity and work.
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We all need to become mentors to newcomers.
Good mentorship doesn’t happen by accident.
Mentees need empathy for advice to be useful.
Mentors need to be aware of their context.
Mentees face a different reality than mentors.

Mentoring new talent also help us grow.

Every single one of us speaks for all Designers.
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