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60% of Mexico’s GDP  
is based on services 

What percentage of those services 
were created by a designer?
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96.5%
70 MILLION
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STAGE 1 

NO DESIGN

STAGE 2 

DESIGN AS  
VISUAL STYLE

STAGE 3 

DESIGN AS  
PART OF THE 

PROCESS

STAGE 4 

DESIGN AS 
COMPANY 
STRATEGY

DANISH DESIGN CENTER 2007-2013

15%

18%

44%

21%
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+ VISIBLE 
– POWERFUL

– VISIBLE 
+ POWERFUL

TOOLS

PROCESSES

PRINCIPLES

VALUES

MINDSET
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The new superhero designer 
knows that design is not 

about the deliverables but 
about facilitating change.
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http://www.servicedesign.mx


New investment 
platform

Sector: Fintech 
Year: 2019
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Chatbot’s 
personality

Sector: Fintech 
Year: 2017
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How you can do it
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EXECUTE & 
MEASURE

DOCUMENT

EVANGELIZE  
& TRAIN

FACILITATION  
AS GLUE

G . S . @gabrielasalinas

⚒

📄

📢

🤝



G . S . @gabrielasalinas

Execute 
& Measure

Integrate strategic 
deliverables like: 
• User Personas 
• Insight Reports 
• Innovation Matrix 
• Value Proposition

Measure: 
• Decisions made 
• New features in the 

backlog 
• Reduced costs 
• Reduced support 

tickets
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Document

• Process 
• Deliverables 
• Success 

Like: 
• User interview videos 
• Project repository 
• Insights system 
• Stakeholder surveys 

and team metrics
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Evangelize  
& Train

• Monthly sessions to 
showcase the team’s 
work to other areas 

• Workshops 
• Invited speakers 
• Townhall

Identify champions and 
believers
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Facilitation  
as glue

• Break silos 
• Get executive buy-in 

for new initiatives 
• Collaboration 

processes 
• Org Design



Final recommendations
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Challenge the status quo
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Your title doesn’t matter
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Strategy is more than  
a phase in a project
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Gracias.


