




Change the way 
millions of people 
take care of their 

health.



How a can a single designer go 
beyond the double & triple diamond?
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How much does 
it cost?

Sofía is an en everyday health insurance that 
covers major and minor health expenses, and 
preventive care in a single plan. 

1.5M of annual coverage 
30% of coinsurance

35

$1,300
Female Sex

Age

Monthly cost

Sofía's current health plan
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$33,000 MXN$1,500 MXN

How much money does someone has 
to earn in order to buy insurance?
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What were the most 
important things to focus on?

01 02 03

Affordability Simplicity Geo-freedom
04

Self-served

Product Goals



Leads & Churns

Research Activities

Desk research
Benchmark

Expert Interviews

MI Symposium



Emotional

The emergencies they face go 
beyond the medical event. i.e., 
the working hours they loose.

They just need an insurance that 
pays. They feel companies try to 

mess up with them.

They are no experts. They don't 
know how to compare insurances. 

They feel what is right.

Reliability Beyond Med

Severity
All eventualities are important 
for them, even paying for some 

meds can unbalance their economy.







Guerrilla Research



Videoask



Aha Moment

What if we use fixed indemnity 
coverages for more frequent 

medical services?



Aha Moment

What if the videoconsultations 
were the only "bureaucracy" 

needed to cash in the money?



Freedom
Manage your coverage 

100% digitally
Receive your money 

in 10 minutes
Choose any hospital 
or doctor you wish

Fast Digital

No deductible, no 
coinsurance, no copayment

Clear
From Tijuana to Cancún 

you are covered

National $299
A single price for 
all ages and gender





”Sofía’s product 
but cheaper"

The new concept: 
SofíaPop

⚓ 🍭



Pricing
Facebook and Instagram 

pure static ads
Keyword selection and  

copy arrangements for the ads
Creation of the first actuarial 

pricing version

Google Meta

Different Webflow websites for 
each product

Websites
Simulated the subscription 
process with SurveyMonkey

Subscription Support
Users could contact us through 
my personal WhatsApp number



🍭



How much 
better?

*Number of leads 
*Cost of leads 
*Number of finished subscriptions 
*Cost of finished subscriptions 
*Number of people that needed assistance 
*Number of different topics/questions 
*Target price

9.4x

50%
7.5x Cheaper "CAC"

More submitted 
applications

Less diversity in 
questions asked

Experiment Results



🤔



Time to build 
this up

*Actuarial product 
*Product configuration in BE 
*Issuance and cancellation 
*Internal tools modification 
*New features (immediate payments) 
*Subscription flow in web 
*SofíaPop version of the app 
*SofíaPop Website 
*Naming & phrasings 
*Content & campaigns 
*Ops hand-off

Implementation













Some app screens



⚡Payments
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Monitoring and creating content



Doing customer support



Analysing the subscription funnel



Fixing bugs
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Issues



Solutions



🧽 Clean up



👩🏫 Education



👪 Families



What happened 
after 3 months? 130

3.5x

48 Soci@s have used 
the insurance

SofíaPop soci@s

More expensive 
CAC

Results -22% CPL Reduction
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Aid for 
decision making



Cross-pollination 
of wins



Build up the 
generalist mindset



Reality is a 
great teacher
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