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Rahul Lindberg Sen

Head of Mobile & Offers UX
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Why So Serious?







Mi nombre es Raul

(Gracias Design Matters, Centro & my Volvo Colleagues...)
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vorvol Head of Mobile & Discovery UX/ Volvo Cars

Saludos desde -
Jorge Furuya
Paola Gonzalez
Melissa Sanchez
Julian Garcia Luiz
Nathali Herrera
Antonio Ceballos
Barbara Rebolledo
Erick Hernandez

(We’re Hiring)
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Get the best experience from Enable living with our brand
our cars each day and ecosystem

Remote controls 7 Cﬁérging =

Onboarding Trips / Driver Journal

Updates (OTA) al ke Insurance Communication
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The Comedian Silk Spectre Ozymandias Night Owl Rorschach

Watchmen

Originally written by Alan Moore, 1986




Superheroes saving tr
World from Nuclear W:
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Superheroes

Have Designers truly made
the World better?
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AGENDA

A Hero in us all

What we do defines us

Doing can turn Heroes into Villains
Earning our Suits - heroes are everywhere
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OPPORTUNITY ISLANDS
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. . Bringing superheroes together on Missions ...

Loves a tight deadline and will give +1
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SuperDesignerHeroes
we might recognise in us ;-)



Dubbel
Diamond

Pulls stakeholders into perfect
design process no matter what
the odds - 3 diamonds, every
time.

Is a knowledge bank of design-
methods and nifty workshop
tricks.




Capslokk
Skeumorph

Polishes away pixel
blemishes to make anything
remotely wireframe-ish look
stunningly real.




Cystem
Cyster

Flies high above any problem
area to explore it from a
systems-thinking perspective.

Close relative of ‘Eco-
System’.




Solver &
Revolver

Uses design-thinking process
to solve everything. Even
their wedding process or
vacation.

There is no problem that they
won’t solve the heck out of.




Concept
Commando

Love sketching concepts but
cares little about bringing
them to life. Dribbles and
drools a lot at conceptual
explorations to solve most of
the world’s problems.




Fitts &
ColesLaw

Give use to anything useless
by bringing back function into
form.

The powerful duo use
ergonomic spells, heuristic
charms to enhance Concept
Commando’s abstract stuff.




Future
Fetishist

Has an inappropriate fixation for
trying to predict the Future and
place their perfectly speculative
solutions in that future.




Minimo
Vignelli

Born in the same village as
Dieter Rams & Mies van der
Rohe - he reduces anything
complicated into simple, clean
and often simplistic solutions
to save the World.




Loud
Boldphase

Sells, sells, sells design thinking
and all the good things with it.
Dares to throw in funny jokes at
Design Conferences in Mexico
City.




Data
Hunter

Hunts down data & insight from
under any nook and pdf cranny.
They find meaning in numbers
and numbers in meaning. Design
is about what data tells them.




Superheroes exist in us all
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”4, “It is not who l-am U eIt
; '4: what | do that defines.

:' Batman Begins (2005)
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“An innovation presented in Silicon Valley
today, can destroy jobs in Amsterdam
tomorrow.”

Alain Dujardin talking Consequence Design, Creative Director @ Greenberry



Design is optimism
We do good

«  We make things nice
- We make stuff beautiful
«  We (try to) make life simpler

«  We champion ‘The User’ - what we
think people might want or how
they might want it

Dieter Rams

Ten Principles of
Good Design

his “less but better” approach to design,
attempted to answer q . Visit the ion Design i
for more detailed information.

01 02
Good Design Good Design Makes
Is Innovative a Product Useful

by Mousted. Technological

203 €30 neverbe 30 end in tselt.

03 04
Good Design Good Design Makes a
Is Aesthetic Product Understandable

Bvtonywet Abest,
canbe besemtl

05 06
Good Design Good Design
Is Unobtrusive Is Honest

1t dows oot mabe

rocen foe the usee's se-expression.

07 08
Good Design Good Design Is Thorough
Is Long-lasting down to the Last Detail

09 10
Good Design Is Good Design Involves as
Environmentally Friendly  Little Design as Possible

Wecycle of the product.

Start Learning Today:
interaction-design.org
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U.S. Suicide Rates

Deaths Per 1,000,000 Girls

Social Media

Available on Mobile

60 — e m i
50 e i ’ // o

Girls Age 15-19 /// +/0%
40 — .

- 2 = ~  Compared to

Rl = 2 & N P Average
3 i 2001-2010
20 —————— =

Girls Age 10-14 ,///////////////////////////// +151%
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Source: Centers for Disease Control and Prevention



Design consequence
always not good

At what cost?
But what’s beneath it?
But life is complex, complicated

But can we champion ‘Humanity’ or
‘Societies’ more?
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- Learn more at volvocars.com/xx/eva



SHARED VALUES MAKE HEROES

Ownership to access

Speed limit set to 11
100% electric
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Jean Grey the Mutant, X Men 2000



-~
.\ - v B
2 {
~\\ X =z ~ AF
\ s ”~
,." "’
y / > ¥, ) o
&
- : v 4 >
e N el '/_
d ' 4
| /

| \WOver-deS|gn over-solutionism”’/
\ X ha, \hgd negatlve consequences -

=)
e SR \
L
o~ ’,
o

\ v @ We Corrrect this in ourselveS-‘j:

|




. _ &.g m! lJ| ean becoming the Dark Phoenix, I'Cix (2019)



History is littered with examples of real
Heroes turned Villain
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Named after the Manhattan Project that produced the
Atomic Bomb during World War
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,aFm Oppenheimer (inventor of the Atomic Bomb)
> . quoting from the Bhagavad Gita
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(Thoughts are with all those across the
world who are being laid off)

=@ HUGO BOSS

COMPANY BRANDS STRATEGY DIVERSITY & INCLUSION MANAGEMENT HISTORY INNOVATION CORPORATE GO|

STUDY ON THE COMPANY'S FOUNDATION

Below you will find @ summary of a study produced on the history of Hugo Ferdinand Boss (1885-194
and his company. The full version of the study was published by the HUGO BOSS Group in August
201. The management considered it exceptionally important to have this segment of the company
history thoroughly investigated in light of the continuing public and media interest.

The study and its summary were pr d in cooperation with the highly respected Gesellschaft fii
Unternehmensgeschichte - a German institution devoted to chronicling corporate histories — and it
independent historians. The Group wishes to emphasize that it was not involved in the research or

writing and that no influence whatsoever was brought to bear concerning the study's form or conte

In the past HUGO BOSS AG has often been confronted by vague statements regarding its history.
Hugo Ferdinand Boss established his workshop in 1924, as a consequence of which his company
operated during the Third Reich and the Second World War. During this period the factory employe:
140 forced laborers (the majority of them women) and 40 French prisoners of war. When the Group
became aware of this fact, it made a contribution to the international fund set up to compensate

former forced laborers.

Out of respect to everyone involved, the Group has published this new study with the aim of adding|
clarity and objectivity to the discussion. It also wishes to express its profound regret to those who

suffered harm or hardship at the factory run by Hugo Ferdinand Boss under National Socialist rule.

The company history *Hugo Boss, 1924-1945. The History of a Clothing Factory During the Weimar
Republic and Third Reich” by Roman Késter is available from bookstores and - directly - from

HUGO BOSS AG. This full-length study can be ordered from history@hugoboss.com.
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ELON MUSK

Hundreds of
employees say no to
being part of Elon
Musk’s ‘extremely
hardcore’ Twitter

Musk gave Twitter staff a deadline to say
they are staying for his cultural reset of th
company. And right on deadline, the fare

emojis started pouring into Twitter’s Slack

SUBSCRIBE TO IT'S BEEN A MINUTE

DONATE

IT'S BEEN A MINUTE

How Tech Hijacks Our Brain
Corrupts Culture, And What T
Do Now

May 21, 2019 - 3:00 AMET

° 22-Minute Listen

By ALEX HEATH and MIA SATO
Nov 18, 2022, 12:53 AM GMT+
[ 228 Comments / 228 New

A person uses a smart phone in Chicago on Sept. 16, 2017. Former Google tech
design ethicist Tristan Harris says tech addiction is leading to 'human downgrading.

oe@ AP

Tristan Harris is comparing technology overload to climate

change. He says it's leading to the societal ills of our time:

"addiction, information overload, polarization,
radicalization." And he's coined a term for this proble

human downgrading.




Will history be kind
to our Superheroes?



Darker
Patterns

Dr. Harry Brignull @harrybr

Home Types of deceptive design Hall of shame Reading list About Search Book coming soon!

DECEPTIVE
IGIN

Hall of shame

m Google Facebook Amazon Linkedin  Microsoft Apple Everything else

Luton airport, after prepaying for parking
Luton airport website shows a disguised ad. It appears to be a "continue" button leading on from
the checkout, but in fact tricks users into subscribing to a totally unrelated service.

Luton airport | Socially Distant David | Aug 21, 2022

Skype tricks users into uploading their address book - via a dialog box that has no
visible option to refuse.

Noticed my Skype client on the iPad started doing this sneaky crap where when you open the app it
presents a prompt that asks you to approve sharing all your contacts w/ Skype. And there's no
visible way to say "no."

Skype | briankrebs | Aug 21, 2022

Nice dark pattern @treatwellnl! That didn't work.

Treatwell uses trick questions - alternating sentiment for its checkbox labels - to trick users into
agreeing to emails or tracking.

Treatwell | Riccardo | Aug 21, 2022

Instagram doesn't allow me to keep my account deactivated. Instead it reactivates
and doesn't allow me to deactivate it again.
"Sorry, you can only disable your account once a week. Try again in a few days."

Instagram | AssholeDesign | Aug 21, 2022



Breakthrough
technologies have always
been weaponised for
good & evil.

Nation

\ gocialisMm

cold War

Radio

TV

Personal Computing
Internet / Social Media

Mobile Computing

Cryptocurrency

Metaverse

Artificial Intelligence

??7?



Are we solving the right problem?

Ab u Ser Are my stakeholders clear on that? Do |
Ce ntred need to debate their views?
. For who? (Individual to Group)
Design
. What are consequences of my designed
q y g
Checklist

What might an alternate or opposite
design direction be

How might my designed solution be
misused for harm

What am | doing to help forewarn or
prevent it using my superpowers
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What happ‘eng when"
processes & tools —~—
lead us?
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X-Men had Cerebro, we are racing into the age of Al



Figma + Dall-E = ?
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.’ Figma File Edit View Object Text Arrange Vector Plugins Widgets Window Help Thu 19 Jan 21:03
Edit the detailed description
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Layers Assets® Commu... pe Inspect
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Generate
Cover

About this file
Explorations

Communcation while waiting fo...

Cards

Feedback from design crit 24/5

Nthragloe Boetie Suier

Tuesday live 7/6 Stonaisimg 2 Inpsien

Tips & Tricks

367

+ Functions not / seldom used

+ Take a trip - recommendations based
on themes

+ Charging tips

+ Keyfob functionality

« Trunk sensor

+ Volvo Pilot assist

i i i i Take a tri
378 Tips and tricks Tips and tricks ake a trip

Feeling adventurous
377
376

375

374

373

| A-ospov
372 Volvo Pilot assist Charging for the environment o

Lifestyle

Have a safe re comfortable drive Get the most out of your car whike at the

o Pilot assist samet ing environment
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¢ Car UX Strategy Projects

Notion + ChatGPT = (Beta?)

55970 Open Application U...

v

55970 Open Application UX
Stockholm 2022 May

Position Name - UX Qrganization at Volvo Cars - Open Application

HEADER
Let's create the future together.

At Volvo Cars, we are on a disruptive mission to give people the freedom to move. By exploring
futures, our aim is to design experiences around human needs, innovating to provide mobility
that is personal, sustainable and safe. Do you want to join us?

DESCRIPTION

During the rest of 2022, we expect to be looking primarily for senior-, lead- and manager-level
positions in Volvo Cars' large and diverse UX organization to advocate for the user and create
delightful, cohesive user experience with a high quality of craft. Upcoming roles that we are
looking to fill are likely to include:

e UX Design Managers
e Senior and Lead UX Designers

e Senior UX Researchers

Playground
Load a preset
Save  Viewcode  Share

@ Looking for ChatGPT?

Tryitnow &

@ el (@) personal =

e



“Existence is
random. It has no
pattern except what
we imagine after
staring at it for too
long.”



Gather data, and decide if any
additional learning is needed.

Driver: Research

Partners: Design, Research, Analytics and Insights,
Engineering, etc.

Activites: Define hypothesis (always). Assess data
reports. Define research activities etc.

Output: Create product Brief (Product)

Bridging order & chaos

Use design thinking tools and
techniques to create and validate
design solutions.

Driver: Designer
Partners: Product, Engineering, Marketing, Research etc

Activites: Solution ideation (always). Test prototypes with
users etc.

Output: Define design spec (Design)

Build the ¢
it meets tk
is execute(

Driver: Engineering
Partners: Product,

Activites: Build to :
and PM (always).

Output: Define des

Experimentation, learning, serendipity and killing bad ideas

INFORMS
STRATEGY

INVEST

BUSINESS
OPPORTUNITY

STRATEGY

OPPORTUNITY
SPACE

NEW 1P

FAIL

PIVOT

CONFIDENCE EMERGES OVER TIME




Bridging speculation & practice

ol

An Unorthodox Guide
to Making Things Worth Making

TONY FADELL
New York Times Bestseller

J'PECULATIVE
EVERYTHING

THE MANUAL OF

DESIGN

—ICTION

by Julian Bleecker, Nick Foster, Fabien Girardin, and Nicolas Nova




Nick Foster . 9 . Christian Ervin
X-Company, Alphabet R - = X-Company, Alphabe




In Conclusion



UX DESIGN

Performance ENGINEERING
Reliability

PRODUCT
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Ch
eck your blind-spots

Nat'\ona\ Soc'\a\'\sm

Cold WELS

Onliné Bu\\y'mg'?

rty Market Crash

Prope
ws Media
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Keep evolving Superpowers

\
| X,
\k{

. . G - " i . »
/il 1 Y - - i
. > MAL
)y PO &t " w— e Y
5% 4 Y . ‘%qu\ | 2y o " it/ |
) - ARE \ |
DESIGN -/~ . VISION
hd L F 9| >
J & | ¢
s o | A o et
;e ~ =




Be aware of blind spots!




Gracias!

rahul.sen@volvocars.com

@wedesignvolvo (instagram)
@rahulsen79
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