HOW To BE A ZOMBIE
WITHOUT LOSING YouR Sevl









N





















ODUR JoumrRNEY



CTARTED

IN 2Lole



L AVN CHED

IN 202 |




Dost TIVE REACTIONS




AN ADDITioNAL

FEUNDING



WHAT WE HoPED




WHAT

HAPPENED




RYNNITING outr ofF CASH

PEMAINING
CASH INUA







A PAINFvL JOURNEY .,



.. AND SOME pPOSITWVE
QuTcomes




AN ExPoNENTIALLY
ING STARTU?

ASPIRED:

REALITY. A 20MBIE STARTUP



WHAT 1S A ZOMBIE STARTUP?

o You ARE N°oT GROWING on
GRovW ING Too StpwlY

s You ARE NoT QuiTE WINNING
AT THE G AME



WHAT 1 VSED To THINk

=) EricRies <

@ericries

Too many startups don't fail, they wind up in the land of the living dead.
Worse than death!

daniellemorrill.com/2013/03/zombie...

8:53 am - 11 Mar 2013

79 Retweets 37 Likes




WHAT HAPPENED

o THE GRoewWTH WAS NoT convINcidg



WHAT HAPPENED

Pos
F




WHAT HAPPENED




o WE MNCCEPTEDP THAT wE ARE
N ZoMBIE START VS



IT was NoT EASY



HARD STUFF

o YQU ARE AS NoT Good As You
PR Mt SED

S FEELING GuiceTY / 5oRRY T
PFooLE wHoO SuepoR TED VS



SeME NICE THINGS. ..



ooD STUFF

e EINALLY BEING ABLE To Focvs oN
DELIVERING VALVE, NoT ACTIeNS
ovT oF FEAR E
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QvoTE BY
ERAaNCISco JAVIER ARCED

EV~ARY . . .
& How to avoid some massive failures as a founder

The only real failure you should avoid is your company dying, everything else is a
learning experience. So, if you are a founder, get used to taking a beating (figuratively)

—all that matters is that you get back up and survive.

https://every.to/p/lessons-from-my-failed-startup



ASPIRED: FULL-TIME

REALITY! PART- TIM



WHAT 1 VUSED To THINk

o CoMMITMENT 1S EVERY THING:
BEING FULL-TIME |S THE onLY
W AY



WHAT HAPPENED

o CuT EXPENSES To BECoME
SUSTAINABLE

o MOST oF oVR SPENDING WAS FeR
PEopPLE



WHAT wE DIp

o DEDVCED THRE wokk LOAD
o EVERY ONE To woRkk PART-TIMEL
& BY AN HoUK



HARD STUFF

o REDUCLING THE workINg HdURS OF

THE PEoPLE WHO comMmMITTED TO
US THRovGH OUT TRE JovRNEY
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Go from
zero to $1

and get paid. It

that easy.

B Operating expenses [ Creator earnings

$600,000 $6,000,000

$400,000 $4,000,000

$200,000 $2,000,000
S0 $0

Jan 2014 Jan2015 Jan2016 Jan2017 Jan2018 Jan 2019

https://sahillavingia.com/work
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REALITY. ExpLoRE VARIous

PossiBILITIFS



WHAT 1 VUSED To THINk

o BEING FOCVSED 1S NEEDED To
MAXIMIZE THE LUMITED RESeVRCES



WHAT HAPPENED

o WE WERE NoOT SURE oF THE
“RIGHT” AREA Tp FodUs
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HARD STUEFFE

s EEAR oF BEING ALL
ovVER THE PLACE



Goobd STUFEF

o THERE ARE DIFFERENT WATS To
IMPACT vsiNg ©oUR EXPERTISE
b EXPERIENCES

o WE CAN REACH DPIFFERENT
AUDIENCES
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o BY BEING OPEN MINDPED wt
MIGHT FIND THE AREA To
Fo(Lus.



BY A CHARISMA

REALITY: M ANAGEMEN]T

BY A CommumriTY



WHAT 1 VUSED To THINk

o FAST DECISIoN MAKING BY
A CoVMMITTED INDIVIDVAL



WHAT HAPPENED

commv NITY MEMBERS WMTE@
GETIING I;Nv@ww |




WE MADE oOVR BoARD MEETINGS
OPEN TD TH& C@MMJM%'{Y




HARD STUEFFE

NOTHIN G



Good STUFF

o ColLLEFCTIVE INTELLIGENCE

o CLOSER wiTH THE CommunNt\Y
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IN (CoNCLUSLON



THE MOST sM?a&TANT THING®



WHA TEVER You Do
CoMES wWi{TH A RSl oF FAILURE



THANK Youl



