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< DESIGN ETHIGALLY >

It's time for designers to
pave the way for ethical
decision-making in tech.



http://www.designethically.com

24.7K Retweets 5,199 Quote Tweets 151.2K Likes



ARTIFICIAL INTELLIGENCE

When technology facilitates ICE raids Paris court finds Deliveroo guilty of

that violate rights, who is responsible? abusing riders' rights

Palantir has argued that i1ts technology does not play an

active role in deportations and the human rights violations Deliveroo was fined the maximum penalty for abusing the SurV|ved only three days onhne
that have occurred under the Trumpo administration, but this freelance status of riders working in France for the British

claim s patently false. takeaway food delivery platform. Two former bosses were also Galactica was supposed to help scientists. Instead, it mindlessly spat out biased

given one-year suspended sentences and fined. and incorrect nonsense.

By: Jacinta Ganzalez

By Will Douglas Heaven November 18,2022

Still Loading

THE MICROSOFT POLICE STATE: MASS
SURVEILLANCE, FACIAL RECOGNITION,AND
THE AZURE CLOUD

Microsoft helps poice survell and patrol commumnities through
Its own offerings and a network of nartnerships — whileits PR
efforts obscure this.

Google the Giant

Google Has a Secret Blocklist that Hides YouTube
Hate Videos from Advertisers—But It’s Full

of Holes

Many well-known White supremacist and White nationalist terms and slogans
were not blocked

Vieta urged to pay reparations
-acebook’s role in Rohingya
jenocide

400 Times As Much As Your Neighbor
for Internet Service

) An investigation by The Markup found that AT&T, Verizon, EarthLink, and
atasha Lomas @riptari / 12,18 PM GMT+2 » September 29, 2022

CenturyLink disproportionately offered lower-income and least-White
neighborhoods slow internet service for the same price as speedy

BREAKING * BUSINESS

FTX Faces Criminal
Investigation In Bahamas
After Crypto Exchange
Collapses Police Say

Sara Dorn Forbi

Uber Uses Psychological Iricks to
Push Its Drivers’ Buttons

The company has undertaken an extraordinary experiment in behavioral
cience to subtly entice an independent work force to maximize its growth.

April 8, 2021 08:00 ET NOAM SCHEIBER

Amazon’s Advantage
Amazon Puts Its Own “Brands” First Above
Better-Rated Products

The online giant gives a leg up to hundreds of house brand and exclusive
products that most people don't know are connected to Amazon

PALANTIR PROVIDES THE ENGINE FOR DONALD
TRUMP’S DEPORTATION MACHINE

Documents reveal the role played by Palantir in creating the systems used by ICE to target
immigrants for deportation.

......

Dollars to Megabits, You May Be Paying
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WHAT DRIVES THE PRODUCT TEAM
WHAT DRIVES THE DESIGN ORG?
WHAT DRIVES THE COMPANY?
WHAT DRIVES THE LOCALE?

WHAT DRIVES THE TECH INDUSTRY

WHAT DRIVES THE RACIAL CAPITAL
SYSTEM?




How to build a growth team - lessons from Uber, Why 2019 ls rl‘he Yeal'
Hubspot, and others (50 slides) Of GI'OW[h

Engineering In SaaS

Defining Growth Design: The
Guide to the Role Most
Startups are Missing

Product Growth Hacks

Growth Hacking Made Simple: A | Growth ackert isdtii¥new VP Marketing
Step-by-Step Guide

The Product Designer’s
Guide to Growth

Step 1: Figure out what growth means

WHAT’S THE DIFFERENCE
GROWTH IS THE SCIENTIFIC | BETWEEN A “GROWTH HACKER?”

METHOD APPLIED TO KPI'S | AND GROWTH TEAM?

How We Design on The Uber
Growth Team

Growing a hypergrowth startup




IN ORDER TO SURVIVE
IN THE TECH INDUSTRY,
COMPANIES MUST
RUTHLESSLY DESIGN
FOR GROWTH.
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The ability or official authority to
decide what 1s best for others. The
ability to decide who will have
access to resources. The capacity

Visions, Inc. and the MSU Extension Multicultural Awareness Workshop



age gender

religion/
spirituality
class T T
race/ . 1
ethnicity ability/
disability

sexual
orientation neurodiversity















LinkedIn.

Would you be interested in learning how to Win with Webinars
on LinkedIn?

CYes! | want the tip sheet)

No, show me more.

https://twitter.com/SimonGabriel/status/1409483750296145921/photo/1



5:13 Sprint e NLE. 87% 8.

We offer several ways to
cancel your subscription.

Please keep in mind that you’ll have |imited
access when you cancel,

Chat with a Customer Care advocate.

All of our advocates are currently occupied.
Please try again soon or call us now.

Give us a call.

Cell us at 877-277-4110 if you are in the
US.Qurhoursare7a.m.to10p.m. E.T
Monday to Friday, and 7a.m. tc 3 p.m. E.T.
Saturday to Sunday. Plcasc scc our

international contact informeation if you arc

outside of the U.S.

© 20271 The New York Times Campany
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https://twitter.com/martylafl/status/1366361890201489408/photo/1



Get users to share more
data, time, and money

Uphold current power
dynamics because they are
profitable in this system

Capture more users to
achieve short-term growth



PRODUCT
CYCLE

Quarterly objectives and key Designers + engineers tweak
results (OKRs) are chosen product to achieve OKRs




Oftentimes, employee
performance is tied to how
they were able to impact
OKR achievement

Employees have an
iIncentive (direct or indirect)
to fulfill their OKRs



metrics as
proxy for
delight



“BEING
OPPRESSED
MEANS THE

ABSENCE OF
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EMPATHIZE DEFINE IDEATE PROTOTYPE TEST

Stanford d.School, “Design Thinking Process”



THE DESIGN
PROCESS DERIVES
FROM AND
PERPETUATES
EXISTING SYSTEMS
OF POWER.
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THE DESIGN
PROCESS DERIVES
FROM AND

PERPETUATES

EXISTING SYSTEMR.. .ni
OF POWER. hegemonic perspectives

of the dominant class




WHY DO
ALL OUR
APPS
 OOK THE
SAME?

MSTQ, 2018







RESU
LTS

Is this problem a worthy What consequences
problem to solve? does our solution have?




Is this problem actually a
problem? Or simply a
difference In
epistemologies, values, and
ifestyles?

RESU
LTS

What consequences
does our solution have
for at-risk communities?

For the environment?



RESUL
TS

EMPATHIZE DEFINE IDEATE PROTOTYPE TEST

Stanford d.School, “Design Thinking Process”



RESUL
TS
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RESUL
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S\ Re VA= DI g N = AVANROEN = IDEATE FORECAST PROTOTYPE TEST SMONITOR

L N
Are there any NneW ethical Issues gccurrmg .
How can we design around them:



< DESIGN ETHICALLY >  om smewen o comner

A library of resources to
help you integrate ethical
design into your practice.
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FORECASTED
CONSEQUENCES
OFTEN ARE DESIGN
PROBLEMS.
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PRIMARY
Intended, known

SECONDARY
Intended, also known

TERTIARY
unintended, possibly known

i b



_
ERS
SHOULD

1. Define and design
primary and
secondary effects

2. Forecast tertiary
effects and




political
A behavioral
future studies economics

FORECASTI
NG TOOLKIT..

history literature

soclology

introspection



FORECASTED
CONSEQUENCES
OFTEN ARE DESIGN
PROBLEMS.
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TECH & DESIGN
SOLUTIONISM

IS NOT ALWAYS THE
ANSWER.



Overhaul our metrics we
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Create a new prpelme for a
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workforce




‘IN ORDER TO
TRANSFORM THE
WORLD, WE MUST
TRANSFORM

Gk by £S5

philosopher, activist, author







