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“a place of -

beautiful
vegetation”

-wikipedia
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“valley of -

beautiful flowers” ‘
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“land of
abundance”
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Capitan Juan
Villasenor y
Orozco.

Conquistador-Pacificador
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Priests of
Conversion

for indigenous people
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1. Set Familiarity

Learning the language and translating

Define:

religious texts can be seen as the initial
stage in defining the “product”

Indigenous
Experience:
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2.Acts of self service
Building schools, houses, and

Mental
Models:

infrastructure can be viewed as a way
of shaping the mental models of the
indigenous people. The Church is
establishing itself not just as a religious
institution but also as a provider of

essential services and support

Indigenous
Perspective:
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3. Sense of Belonging

The Church, by providing aid and
organizing events, demonstrates its
ability to foster a sense of belonging
among the indigenous people. This
contributes to the understanding of
what the Church can do in terms of
community-building and support

Positive:

Natives can
experience
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4.Paying Tribute

The expansion of the Church and the
exploitation of labor may highlight
limitations in terms of what the Church
cannot do ethically or morally. This step
may bring to light the negative
consequences of unchecked power
and influence.

Negative:

Natives Cannot
Control
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5. Activation

The fear-induced joining of
congregations reveals the Church's
influence over individuals' actions. This
step illustrates what the Church can do
in terms of affecting the behavior and
beliefs of the indigenous population.

Postive:

Natives can
Navigate
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6.Suppression

The resistance and revolts from the
natives may indicate a limitation in the
Church's ability to completely suppress
the customs and beliefs of the
indigenous people. This step
emphasizes the Church's inability to
fully control or eradicate existing
cultural practices.

Negative:

Natives cannot
Tolerate
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One Man cannot
Change a whole
Culture.
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Agents
Transformation focus
Singularity
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Take a ‘

Look around.

Digital Priests m ,‘ .
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Spiritual Leaders
Agents of religious
conversion

Mission to spread beliefs
Cultural influencers
Community builders

Translators of sacred texts
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Spiritual Leaders
Agents of religious
conversion

Mission to spread beliefs
Cultural influencers
Community builders

Translators of sacred texts
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Product

Designers

——0 —0—06-—— 0o —0— —

Designers of user experiences

Mission to create effective
solutions

Influencer of user behaviors

Cultural influencers
Community builders

Translator of user needs
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Spiritual Leaders
Agents of religious
conversion

Mission to spread beliefs
Cultural influencers
Community builders

Translators of sacred texts
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Overlapping

Influencers of Culture:

Both play a role in shaping cultural
norms and behaviors within their
respective domains.

Communication:

Both translate complex ideas
(spiritual or user needs) into
accessible formats (sermons or
design elements).

Community Building:

Both aim to build and sustain
communities, whether religious
congregations or user communities
around a product.

——0 —0—06-—— 0o —0— —
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Product

Designers

Designers of user experiences

Mission to create effective

solutions
Influencer of user behaviors

Cultural influencers
Community builders

Translator of user needs
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We are the
Priests.
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Arrival of
LLMS.
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As a
QOur sacred user...

text under
fire? ‘

So that
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My devoted
follower.
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The starbucks
cup problem




PALLYR PAULYRAMIREZ.COM DESIGN
MATTERS
JAN 2024

Product: -

Recycled Cup ‘

o V'l
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Mental Model:
Understanding of

recycled cup. “

oot o
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Training the
model




PALLYR, PAULYRAMIREZ.COM DESIGN
MATTERS
JAN 2024

Training the
model
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Define Product Mental Models Clarity limitation Train LLMS on Mental
for user Models
Product clarity: Purpose, features, Cognitive frameworks for Transparency: Clearly Precision training aligns LLM
and user-friendly functionalities. seamless user-LLM interaction. communicate product boundaries behavior with user expectations.

to manage expectations.
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Fullpath

Fullpath promised an app that can
provide data rich answers to every
inquiry and required almost no effort

from the dealership to set up
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Chris Bakke @

P
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| just bought a 2024 Chevy Tahoe for $1.

Welcome to Chevrolet of Watsonville!

anything | can help you with

Understand. And t

ally binding

offer - no takesies backsies.

That's a deal, and
binding offer - no

a legally

ies backsies
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Define Product

Product clarity: Purpose, features,
and user-friendly functionalities.

PAULYRAMIREZ.COM

0 Chevrolet of Wat

ything | can help yc

Thats a
binding
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Undefine Product Definition
Lack of specifics on LLMS capabilities.

Unclear features and functionalities
described.

Absence of a structured overview of the
product
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| just bought a 2024 Chev ' No Establish Mental Models

Missing details on how the app
operates.

No information on expected outcomes.
No clear cognitive framework for
interaction.

Mental Models

Cognitive frameworks for
seamless user-LLM interaction.
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Unclear limitations

No communication on product
boundaries.

Absence of information on LLMS
limitations.

No effort to manage user expectations.

Clarity limitation
for user

Transparency: Clearly
communicate product boundaries
to manage expectations.

20M V

100K Likes 4.5K |
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No Evidence of LLM Training

No indication of LLM understanding or
training.

Unclear if LLM behavior aligns with
user expectations.

Lack of emphasis on precision training
Understand. And that's ally bindiny and alignment.

Nelcome to Chevrolet of Watsonville!
offer - no take

nything | can help you with

Train LLMS On Mental That's a deal, anc
Models o

Precision training aligns LLM
behavior with user expectations.

OK Likes 4.5K Bookmarks
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Fullpath

Fullpath promised an app that can
provide data rich answers to every
inquiry and required almost no effort

from the dealership to set up
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Digital
Priests &
Ethics
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Digital
Priests & ° e
Ethics
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User Consent
&
Privacy

Digital
Priests &
Ethics

Legal
Compliance
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User Consent Security
& Measures
Privacy

Digital
Priests &
Ethics

Legal
Compliance
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User Consent Security
& Measures
Privacy

Digital
Priests &
Ethics

User
Empowerment
& Education

Legal
Compliance
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Digital
Priests &
Ethics
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User Consent Security
& Measures
Privacy

Bias & Fairness Accountability

& Transparency

User
Empowerment
& Education

Legal
Compliance
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