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Chapter. 1

A major lesson



In 2016-2019, I worked on Google Ad Manager.


Google Ad Manager, aka DFP, DoubleClick for Publishers is an 
enterprise product. that has 


● high usage (>2M queries/week)

● diverse user needs (serves 9 different user types) 

● legacy (exists for 8 years, only 1 year w/ UX)

● technical constraints


Source: AdSparc

https://adsparc.com/google-publisher-tools/


100+ dimension,

300+ metrics





Testing results


😡
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A simplified site map



Interactions of the metric picker



Final design: a drop-down filter  on the metric picker



1997- 2020



You    yourself
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10 months later



Life of a tech employee: you think! 



Complex workflow of approving a document 





Approval states 



40+ lab sessions


20+       analysis reports


4 types of data sources 


 

Extensive research 



Document Approvals for Google 
Documents





Me and my team My and my partner in crime My and my partner in crime





You    everyone
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#1 You see users

#2 You see yourself

#3 You see everyone  
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#1 You see users > design for them  

#2 You see yourself > design your career

#3 You see everyone > design advocate  
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Hi, I’m Leecy Li 
a UX designer


Cheers! 

what’s next?

leecyathome@leecyli狐狸阿姨Leecy


