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Application Development Office
UX Design Promotion Department
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Co-founded in 2015
Chief Design Officer
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Founded in 2018
CEO



07 CONFERENCE
02 SCHOOL

03 STREAMING
04 TALKSHOW
05 GOVERNMENT SUPPORT
06 TRAINING & LECTURE
07 PRODUCTION & COMMUNITY
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Service Design Unit
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Today I'll talk about...

e How tointroduce service designh process
to a government organization
e The processwe’ve carried out so far

e Key points|focusedonthen



e sharerealdocuments and photos
e show actual screens of services






The Priority plan for Digital Society

While relevant to many citizens, tax
procedures are complexandnot always clear
to taxpayers. (...)

We will revise the operations and systems
together, Improve Ul/UX for better taxpayer
convenience, and optimize and rationalize
operations and systems from the taxpayers
perspective.
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National Tax DX Team
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Public officers generally change their
affiliation every few years.

2022 2023 2024 2025

é

National Tax Agency Digital Agency



Long-term national tax DX project

2022 2023 2024 2025 2026 2027 2028
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Plan the human-centered
design process

Plan Understand and specify

the context of use

Research & Analysis,
Designed solution meets User Modeling

user requrements

Goal

Evaluate the designs against Specify the user
requrements requirements

Usability Test Concept Making

Development
Planning

Produce design solutions to
meet user requirements

Prototyping




Plan the human-centered
design process

Plan

Designed solution meets
user requrements

Goal

Evaluate the designs against Specify the user
requrements requirements

Usability Test Concept Making

Development
Planning

Produce design solutions to
meet user requirements

Prototyping







Persona

We can’t define
(Allpeoplein Japan)

for the government service -



Persona

forthe governmentservice: We can’t define
(All peoplein Japan)

for this National DX project : We can define
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Empathy maps

HEAR

THINK AND FEEL

SEE




PAIIN




Customer Journey Map

Service Blueprint
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This is totally sample screen, but the format is like this.
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design process
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Understand and specify
the context of use

Research & Analysis,
Designed solution meets User Modeling

user requrements

Goal

Evaluate the designs against
requrements

Usability Test

Development
Planning

Produce design solutions to
meet user requirements

Prototyping
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‘ Key Points

o KEEP GIVING DESIGNS
o KEEP EXPLAINING WHY

o KEEP FOCUSING ON
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KEEP FOCUSING ON
FACILITATION

and let the team carry out the actions
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If you want to go far, go together. 77
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‘ Key Points
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Long-term national tax DX project
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We should respect rigor.




We should respect rigor.
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Law Is a wish.



Thank you
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