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Introduction



I have a question.



Does anyone 

use Figma?



Collaborative tool



Designers are also  
professions of collaboration.　



My history





Miki Ishijima

Self introduction
•Build Design 
System


•Documentation

•Art Direction

•Graphic Design

•Ul Design

x - @mikiishijima
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Have you experienced 

any team building 


failures?



Human 
interacitions





Pros and cons of team 
working





What is falure in team 
building?



Team building problems



Too complex 
problems







No concerns





No approaches







How designers 

work?





Problem segmentation



problems and 


dividing to handle it.





Strengthen the connection









Find approaches





problems and 


dividing to handle it.



6 months 

excel challenge



Preconditions









The customers truly want









How to deepen 

communications





30 min 

communications



1week  
success



In a month



Discovery of 

the true problem













Conclusion







Thank you


