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Do you know about Systemic Design?



What is a “System™?






Hello! I’'m Katsutaro



self-introduction

Katsutaro Eimaeda

YUMEMI Inc
CCO / Design Strategist

@katsutaro

Check it out «



self-introduction
ORGANIZATION

| design the growth of individuals and organizations.



self-introduction

Systemic
design







Become a social laboratory
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Perspective of
Systemic design



What do you focus on
when doing something?
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Objectives



set the context

A perspective to see
the entire interacting system



set the context

Social issues are complex




set the context

It iIs important to understand

how It affects the entire system.



| aspire to practice systemic design together

with everyone involved In design.
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SyStemiC about the overall system and its

iInteractions, often highlighting
iInterconnectedness and holistic
VIEWS.

System atic about order, methods, and

processes, focusing on structured
and organized approaches.



The whole is more important

than the individual parts.



These are systems




What systems do you have?



What kind of relationships
do these systems have?




What kinds of events influence them?









Approaching with a view of the entire system



interactions

interactions ’\

Consider interactions and influences as well.




It aims for deeper change



Approaches to Addressing Complex Issues



Everything is interconnected



good influence and bad influence



Perspective of considering

the whole comprehensively
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1. Artwork
2. Philosophical Dialogue

3. Imagination Work
4. Actors Mapping
5. Prototyping













Things People Events
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Specific Example



Designers and their subjects

can't be separated.




Designers are also

part of a complex ecosystem



Act, observe the results,

and adjust based on feedback.



Real results come from observing

real-world reactions



I'd love to discuss it together.



Thank you very much for your attention.

Check it out «



