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心疾患患者の運動習慣獲得を 
スマホでかんたんサポート



提供サービスの活用率 
向上施策の設計／制作



Vision Design
An approach that envisions the societal landscape in 10-20 years 

Formulating solutions based on hypothesised necessities  
and implementing as specific business initiatives.



Research

Researching emerging trends 
and the direction of industries 
and events.

Formulating 
Hypotheses
Envisioning a specific future of 
society based on current 
changes.

Verification

Validating and modifying 
hypotheses based on surveys 
and consultations with experts 
to increase concreteness and 
probability.

Creating a Vision

Actualising and sharing the 
envisioned worldview of the 
future.

Four Steps for Future Foresight
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By 2050, a smaller number of 

the working-age population will 

need to support the larger 

elderly population

The Persistent Population Decline and Aging

June 2021 Long-term Vision for National Land, Ministry of Land, Infrastructure, 
Transport and Tourism  
September 2021 Our Nation’s Elderly Population from Statistics, Ministry of 
Internal Affairs and Communications 
December 2020　Vision for Future Local Finances and Responses to Local 
Finance in FY2021, Ministry of Internal Affairs and Communications
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Reframing work for 50+ How to build a vibrant town How to connect diverse cultures

Thinking About the Future of Japan  
Amidst Rapid Population Decline and Ageing
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Reframing work for 50+



STEP 1 Research

LIFE SHIFT by Lynda Gratton, Andrew Scott



‘Ginmokusei’, Urayasu, Chiba Prefecture ‘Leaf Business’, Kamikatsu, Tokushima Prefecture 

STEP 1 Research



‘Work is about giving back skills to society.’

No. 1

The potential of the 
younger generation will 
become invaluable, and 
society will seek ways to 
assign them to productive 
and creative fields. 

No. 2 

Senior citizens will 
proactively engage and 
contribute to society 
instead of just receiving 
protection and support from 
it.

No. 3 

Older people will find it 
meaningful to work to 
contribute to society by 
utilising the experience and 
knowledge they have 
acquired over the years.

Formulating hypothesesSTEP 2



Yamaguchi 
Prefecture

1999: Discontinuation of municipal bus service 

2000: Closures of primary school begin 

2010: Merger with Yamaguchi City 

          Closing down of the only supermarket in the area

Ato, Yamaguchi Prefecture

Verification of hypotheses through fieldworkSTEP 3

Tokyo

Elderly 
Population 

Ratio

58.9%
(2022)

(Average 29.1%)

Population

5,019
(2022)

Land Area

293㎢



Ato, Yamaguchi Prefecture
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Hohoemi no Sato ToiToi 



No. 1

Creating distinct roles for 
every individual by enabling 
them to use their experience, 
knowledge, and skills in 
work.

No. 2 

Preparing a work style that 
can act as a platform for an 
ideal future for yourself and 
the community.

No. 3 

Minimising the risk of losing 
a role within work and the 
community by establishing 
diverse relationships.

Signs We Discovered

‘Finding new roles in the local community 
gives an important sense of purpose for work.’



How to build a vibrant town



STEP 1 Research



Wasita Mino: Mino, Gifu Prefecture WEEK Kamiyama: Kamiyama, Tokushima 
Prefecture

STEP 1 Research



No. 2 
Capital that is not monetary 
generates vibrancy in 
regional communities. 

No. 3 
Migrants and those who U-
turn back home are key 
players in regional 
revitalisation, as they can 
recognise the value of local 
resources from an outsider’s 
perspective.

STEP  2

No. 1 
Regional revitalisation 
centred around ‘local 
resources and people’ is 
crucial.

Formulating hypotheses

‘Every regional revitalisation 
requires abundant local resources.’



STEP 3 Verification of hypotheses through fieldwork

Obama-cho, 
Unzen City

Nagasaki 
Prefecture

Tokyo

Elderly 
Population 

Ratio

42.0%
(2020)

(Average 28.8%)

Population

7,398
(2021)

Land Area

51㎢



Obama, Nagasaki Prefecture



Obama, Nagasaki Prefecture

Karimizuan



‘Connecting with the Local Community‘ 
  – Yudai Furusho



Keshiki Design Studio

Obama, Nagasaki Prefecture



‘Utilizing Local Resources‘ 
  – Akihiro Sando



Obama, Nagasaki Prefecture

Yuyado Jyokiya



STEP 3

Gojome-machi, 
Minami Akita-gun

Elderly 
Population 

Ratio

47.3%
(2020)

(Average 28.8%)

Population

7,630
(2024)

Land Area

215㎢ Akita 
Prefecture

Tokyo

Verification of hypotheses through fieldwork



Gojome, Akita Prefecture



Gojome, Akita Prefecture

The morning market



‘Inspired by the Outside World‘ 
  – Koei Watanabe, the 16th-generation brew master, Fukurokuju Sake Brewery Co., Ltd.



‘Bringing Inspiration from the Outside World‘ 
  – Shunsuke Ushida, Co-founder of Habataku Inc. 



《1》create spaces where people can engage in conversation

《2》create a space for ‘brainstorming ideas’

《3》create shared resources accessible to everyone in the community

《4》preserve and pass down heritage 

《5》make it desirable for urban population

Signs We Discovered

‘Sustainable towns have initiatives  
and structures for building relationships.’



How to connect diverse cultures



STEP 1 Research



‘Bridges that connect cultures are  
necessary for multicultural symbiosis.’

No. 1

Both parties coming to a 
mutual compromise rather 
than a one-sided 
compromise.

No. 2 

Create a common culture 
that is optimised through 
the blending of cultures and 
lifestyles.

STEP  2 Formulating hypotheses



Elderly 
Population 

Ratio

35%
(2020)

(Average 28.8%)

Population

92,299
(2024)

Land Area

11㎢

STEP 3

Foreigner 
Population 

Ratio

7.0%

(Average 2.2%)

Verification of hypotheses through fieldwork

Nagata-ku, Kobe City

Hyogo 
Prefecture

Tokyo

(2020)



Honmachi-suji Shopping Street

Nagata, Hyogo Prefecture



The Marugo Market

Nagata, Hyogo Prefecture



Shin-Nagata Government Office Building

Nagata, Hyogo Prefecture



West Kobe Center Street

Nagata, Hyogo Prefecture



People who provide support for the 
lives of immigrants from overseas or 
have roots in foreign countries



People residing in Nagata that are 
immigrants from overseas or have 
roots in foreign countries







People who have daily interactions 
with migrants from overseas or those 
with roots in foreign countries 





Coexistence Symbiosis

Level

= Relationship where people can live peacefully together = Relationship of mutual cooperation

Understanding 
Differences

Sharing 
Common 
Activities

Creating 
Reciprocal 

Relationships  

Participating 
in 

Decision-making

Interacting 
through 

Daily Life 

01 Level 02 Level 03 Level 04 Level 05

Signs We Discovered

‘There are various levels in relationships.’
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Things We Found Out



Societal structure and values 
change with population  

decline and ageing.

Things We Found Out



Living a fulfilling life in the 
coming years will be more 

about people and community 
relations than money.

Things We Found Out



‘A System to Nurture 
Relationships’ is needed for 

future infrastructures.

Things We Found Out
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NOVEMBER 2024
Book coming out! 
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