
👋 Call me “Tomoko” 

📍Based in Tokyo,  
    grew up in 🇯🇵🇺🇸🇹🇭🇨🇦 

😊 Likes 🏖 🌊 🍣 🏂 





誰もが自由に経営できる社会へ。

An integrated management platform

that anyone can manage freely.

Our Vision



Our Mission スモールビジネスを、世界の主役に。

Empower Small Businesses to Take Center Stage.



I was always in BtoB SaaS, but previously

Business role in Medical Healthcare
Sales, Business Development, Customer Success & Support

Designer in Logistics and operation

Product Manager in hospitality 

User Research, UXUI Design, Communication Design
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Project Management,  Delivery Management
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And  
I am a product manager today 







I will talk about three things 🍔.

1. Diverse UX needs 
2. What kind of UX we are engaged in 
3. Pursuing UX and our career
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UnsplashのFelix Zhaoが撮影した写真

https://unsplash.com/ja/%E5%86%99%E7%9C%9F/%E3%82%B3%E3%82%AB%E3%82%B3%E3%83%BC%E3%83%A9%E3%81%AE%E7%BC%B6%E3%82%92%E6%8C%81%E3%81%A3%E3%81%A6%E3%81%84%E3%82%8B%E4%BA%BA-vf5EgyBVo_0?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash
https://unsplash.com/ja/@bigflyroading?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash


https://x.com/CocaCola/status/541924023954067456 https://www.coca-cola.com/jp/ja/media-center/news-20190704-15
https://x.com/McDonaldsJapan/status/986484473033318401



https://www.dyson.co.jp/dyson-vacuums/cordless/dyson-v8-slim/dyson-v8-slim-fluffy-bk.aspx





https://youtu.be/92Qf_9SLYBQ?si=_9OYm602FMhTimGW

https://www.truckonnect.jp/en/truckonnect



https://youtu.be/92Qf_9SLYBQ?si=_9OYm602FMhTimGW

https://www.truckonnect.jp/en/truckonnect



https://magazine.halmek.co.jp/book/



https://maglp.magazine.halmek.co.jp/ab/07_google_ris?
utm_source=google&utm_medium=cpc&utm_campaign=brandmulti&utm_term=Gsearch_br
and&utm_content=magazine_allyear2&gad_source=1&gclid=Cj0KCQjw0_WyBhDMARIsAL1
Vz8szisNeltvUQVtsj4PAqjmk5b_nTNK4vk7QbOFzljYX-C9kx64BBUgaAhq2EALw_wcB



Summary 

• There are a wide range of strategies to produce 
competitive accumulative UX for different markets.


• Strategies depends on each company’s character.


• A product’s UX is a part of accumulative UX.



I will talk about three things 🍔.

1. Diverse UX needs 
2. What kind of UX we are engaged in 
3. Pursuing UX and our career





Throughout a user journey, 



Throughout a user journey,  
every aspect can be in scope to design. 

Awareness
 Consideration
 Decision
 Service
 Loyalty
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 Snowboard
 Onsen
Reservation
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Throughout a user journey,  
every aspect can be in scope to design. 



   What is your customer

     fundamentally paying for?

UnsplashのBlake Wiszが撮影した写真

https://unsplash.com/ja/%E5%86%99%E7%9C%9F/tE6th1h6Bfk?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash
https://unsplash.com/ja/@blakewisz?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash


UnsplashのDaniel Bradleyが撮影した写真

https://unsplash.com/ja/%E5%86%99%E7%9C%9F/%E7%99%BD%E3%81%84%E3%83%A1%E3%83%8B%E3%83%A5%E3%83%BC%E3%82%92%E6%8C%81%E3%81%A4%E7%94%B7-y_WDEY9e6mA?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash
https://unsplash.com/ja/@_danbrad?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash


https://www.ubuy.kr/en/product/3LB691C-hp-2140-professional-quality-plain-paper-fax-and-copier-cm721a-b1h
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Surface 

Skeleton 

Structure 

Scope 

Strategy 

Which layer of

which aspect

of your service

matters the most to 
your users?

Q. Q.
Who is responsible


for each layer of 
each aspect


of your solution?



Surface 

Skeleton 

Structure 

Scope 

Strategy 

Which layer of

which aspect

of your service

matters the most to 
your users?

Q. Q.
Who is responsible


for each layer of 
each aspect


of your solution?



Awareness
 Consideration
 Decision
 Service
 Loyalty


Surface 
Skeleton 
Structure 
Scope 
Strategy 

Surface 
Skeleton 
Structure 
Scope 
Strategy 

Surface 
Skeleton 
Structure 
Scope 
Strategy 

Surface 
Skeleton 
Structure 
Scope 
Strategy 

Marketing team?


PMM?

Sign up screen?


Sales team?


LP? SNS?

Customer reviews?


Initial set up?

Customer Success?


Trial program?


Surface 
Skeleton 
Structure 
Scope 
Strategy 



When you identify your project priorities 
You can identify which areas to challenge



https://www.satofull.jp/products/detail.php?product_id=1257962
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Summary 

• It is important to understand what is the fundamental value 
users are paying for. (And what value we are paid for.)


• Throughout user journey, the closer it is to customer value, 
the more impact it has to users.


• Understanding the order in which decisions are made and 
why, might help you easily understand your project’s priority. 




I will talk about three things 🍔.

1. Diverse UX needs 
2. What kind of UX we are engaged in 
3. Pursuing UX and our career



UnsplashのPablo Heimplatzが撮影した写真

https://unsplash.com/ja/%E5%86%99%E7%9C%9F/%E4%B8%98%E3%81%AE%E4%B8%8A%E3%81%AB%E7%AB%8B%E3%81%A4%E4%BA%BA-EAvS-4KnGrk?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash
https://unsplash.com/ja/@pabloheimplatz?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash


UnsplashのPablo Heimplatzが撮影した写真

Your priority matters the most.

https://unsplash.com/ja/%E5%86%99%E7%9C%9F/%E4%B8%98%E3%81%AE%E4%B8%8A%E3%81%AB%E7%AB%8B%E3%81%A4%E4%BA%BA-EAvS-4KnGrk?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash
https://unsplash.com/ja/@pabloheimplatz?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash


https://computerhistory.org/exhibits/hello-the-mac-at-40/ https://www.apple.com/jp/itunes/



https://holdings.fujifilm.com/special/90th/ja/history/ https://ls-jp.fujifilm.com/storelp/astalift/trial/index.html





User 
Needs
User 

Needs

Human

Resource

Material

Resource

Financial

Resource



User 
Needs
User 

Needs

Org structure


Evaluation system Facility


Material quality

Budget allocation


Cost limit

For example….
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https://unsplash.com/ja/%E5%86%99%E7%9C%9F/two-hands-_UIVmIBB3JU?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash
https://unsplash.com/ja/@heftiba?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash
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UnsplashのToa Heftibaが撮影した写真

https://unsplash.com/ja/%E5%86%99%E7%9C%9F/two-hands-_UIVmIBB3JU?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash
https://unsplash.com/ja/@heftiba?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash


It is about finding the right balance.

UnsplashのKrišjānis Kazaksが撮影した写真

https://unsplash.com/ja/%E5%86%99%E7%9C%9F/%E8%8D%89%E5%9C%B0%E3%81%AE%E9%BB%84%E8%89%B2%E3%81%84%E7%89%A9%E4%BD%93-Zj32O7LN_b8?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash
https://unsplash.com/ja/@kazaks?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash


~

Example: My actual flight change on a business chat.







Summary 

• As we pursue UX, user needs will evolve.


• Our strength might not always be in the sweet spot of 
the user needs you want to face.


• It is about finding the right balance and trades offs.



I will talk about three things 🍔.

1. Diverse UX needs 
2. What kind of UX we are engaged in 
3. Pursuing UX and our career

Then….?



Which UX design 
    do “I” want to do? 

1/4

UnsplashのGaurav Kが撮影した写真

https://unsplash.com/ja/%E5%86%99%E7%9C%9F/%E6%97%A5%E3%81%AE%E5%87%BA%E3%82%92%E5%90%91%E3%81%84%E3%81%A6%E5%B1%B1%E3%81%AE%E9%A0%82%E4%B8%8A%E3%81%AB%E7%AB%8B%E3%81%A4%E4%BA%BA-CV7KPRM6fHc?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash
https://unsplash.com/ja/@gkukreti?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash
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Which aspect and which layer of UX design 
do I want to do?



Let’s see where I am 
standing today? 

2/4

UnsplashのAmanda Sandlinが撮影した写真

https://unsplash.com/ja/%E5%86%99%E7%9C%9F/%E6%98%BC%E9%96%93%E5%B2%A9%E3%81%AE%E4%B8%8A%E3%81%AB%E7%AB%8B%E3%81%A4%E7%81%B0%E8%89%B2%E3%81%AE%E3%82%B8%E3%83%BC%E3%83%B3%E3%82%BA%E3%81%AE%E4%BA%BA-4F1ijaoCTlg?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash
https://unsplash.com/ja/@amandasandlin?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash
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Let’s have a big picture of your user’s journey. 
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Which aspect and which layer of UX design 
am I doing today?



Let’s take a step  
we can take today. 

3/4

UnsplashのNEOMが撮影した写真

https://unsplash.com/ja/%E5%86%99%E7%9C%9F/%E5%9C%9F%E3%81%AE%E4%B8%AD%E3%82%92%E6%AD%A9%E3%81%84%E3%81%A6%E3%81%84%E3%82%8B%E3%82%AB%E3%83%83%E3%83%97%E3%83%AB-wUyMk7ziLT0?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash
https://unsplash.com/ja/@neom?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash
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https://youtu.be/O55KzRYV_fQ?si=FgmEEWjgZ8IreIgW



For your next UX design and 
what you want to pursue. 

UnsplashのBĀBIが撮影した写真

https://unsplash.com/ja/%E5%86%99%E7%9C%9F/%E6%98%BC%E9%96%93%E7%B7%91%E3%81%AE%E8%8A%9D%E7%94%9F%E3%81%AB%E6%A8%AA%E3%81%9F%E3%82%8F%E3%82%8B%E8%8C%B6%E8%89%B2%E3%81%A8%E7%99%BD%E3%81%AE%E3%82%BB%E3%83%BC%E3%82%BF%E3%83%BC%E3%82%92%E7%9D%80%E3%81%9F%E5%A5%B3%E6%80%A7-akpZ94lE0ZM?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash
https://unsplash.com/ja/@mlnrbalint?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash


UnsplashのNicholas Bartosが撮影した写真

https://unsplash.com/ja/%E5%86%99%E7%9C%9F/%E7%99%BD%E3%81%A8%E8%B5%A4%E3%81%AE%E9%A7%90%E8%BB%8A%E7%A6%81%E6%AD%A2%E6%A8%99%E8%AD%98-65Mm-b0g4Z8?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash
https://unsplash.com/ja/@nickbartos?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash

