& Call me “Tomoko”

T Based in Tokyo,
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Our Vision HENHHICKRETE3H4EA,

An integrated management platform
that anyone can manage freely.




\ !
'\
: ’*&ﬁ‘_“’eﬁ: ‘-

Our Mission xt— /Lty =z%s, HEOFEZIC,

Empower Small Businesses to Take Center Stage.

" |""'
| 4
LN ‘e
\
a
-




| was always in BtoB Saa$, but previously

Business role in Medical Healthcare

Sales, Business Development, Customer Success & Support

Designer in Logistics and operation

User Research, UXUI Design, Communication Design

Product Manager in hospitality

Project Management, Delivery Management
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User Research, UXUI Design, Communication Design
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And
| am a product manager today
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| will talk about three things £.

1. Diverse UX needs
2. What kind of UX we are engaged In
3. Pursuing UX and our career




1. Diverse UX needs
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https://unsplash.com/ja/%E5%86%99%E7%9C%9F/%E3%82%B3%E3%82%AB%E3%82%B3%E3%83%BC%E3%83%A9%E3%81%AE%E7%BC%B6%E3%82%92%E6%8C%81%E3%81%A3%E3%81%A6%E3%81%84%E3%82%8B%E4%BA%BA-vf5EgyBVo_0?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash
https://unsplash.com/ja/@bigflyroading?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash
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https://youtu.be/92Qf_9SLYBQ?si=_90YmM602FMhTimGW

https://www.truckonnect.jp/en/truckonnect
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2. What kind of UX we are engaged In






Throughout a user journey,




Throughout a user journey,
every aspect can be In scope to design.

Awareness Consideration Decision Service




Throughout a user journey,
every aspect can be In scope to design.

Reservation Travel Arrival Snowboard




Throughout a user journey,
every aspect can be In scope to design.




What Is your customer
fundamentally paying for?


https://unsplash.com/ja/%E5%86%99%E7%9C%9F/tE6th1h6Bfk?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash
https://unsplash.com/ja/@blakewisz?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash
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https://unsplash.com/ja/%E5%86%99%E7%9C%9F/%E7%99%BD%E3%81%84%E3%83%A1%E3%83%8B%E3%83%A5%E3%83%BC%E3%82%92%E6%8C%81%E3%81%A4%E7%94%B7-y_WDEY9e6mA?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash
https://unsplash.com/ja/@_danbrad?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash







which aspect

Which layer of M’ Who is responsible

of your service

for each layer of
each aspect
matters the most to of your solution?
your users? '
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Awareness Consideration Decision Service Loyalty



When you identify your project priorities
You can identify which areas to challenge
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You can identify which areas to challenge
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You can identify which areas to challenge

lop priority



When you identify your project priorities
You can identify which areas to challenge

lop priority






3. Pursuing UX and our career
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https://computerhistory.org/exhibits/hello-the-mac-at-40/
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Human Financial
Resource Resource

Material
Resource




For example....

Budget allocation

Org structure

Evaluation system Cost limit

Facility

Material quality




For example....

Less advantage on evaluation ‘ Efudg.et flexibility
Leadership changes Timeline updates

Quality conflict with your standard



For example....

L eadership changes
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https://unsplash.com/ja/%E5%86%99%E7%9C%9F/two-hands-_UIVmIBB3JU?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash
https://unsplash.com/ja/@heftiba?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash

For example....

Less advantage on evaluation ‘ Efudg.et flexibility
Leadership changes Timeline updates

Quality conflict with your standard


https://unsplash.com/ja/%E5%86%99%E7%9C%9F/two-hands-_UIVmIBB3JU?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash
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https://unsplash.com/ja/%E5%86%99%E7%9C%9F/%E8%8D%89%E5%9C%B0%E3%81%AE%E9%BB%84%E8%89%B2%E3%81%84%E7%89%A9%E4%BD%93-Zj32O7LN_b8?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash
https://unsplash.com/ja/@kazaks?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash

Example: My actual flight change on a business chat.

(O wum== Philippine Airlines @

pusSiness g

Hi, Tomoko. Mabuhay! This is
Alison of Philippine Airlines.
Thank you for patiently waiting.
| see that you provided your
booking details. How can | help
you today?

Hi Alison, | would like to
change my return flight
schedule.

a4

| see that you would like to
change your flight schedule. |
can help you with that.

- Philippine Airlines @

S

e

USINess chal

Please proceed with
the change.

Alright noted on that, please
give me 5 minutes now.

This is just a recap to your
booking details, we will rebook
your flight now to; may | know
if this is all correct?

New flight itinerary:
06MAY 24 for MPH-MNL at
05:25pm-06:30pm via
PR2044

Ticket difference: PHP 448.00
Penalty: PHP 1,001.00
Total amount to be paid: PHP
1, 449.00

J

O w= Eh_ilippine Airlines @

pusiness chat
have options to process
payment here, Tomoko.

Can the card holder name
different from me?

Yes, you can use a credit card
that is not under your name, as
long as it is a valid card,
Tomoko.

Ok, give me few more minutes

Alright!

Could you see if the payment is
complete now?

Sure!

Your payment has been
already posted, Tomoko.

Let me send your
updated itinerary.

v Thank you.

&




BOOK EXPLORE MANAGE FREPARE MABUHAY MILES @

Sign In to your account and see where your Mabubay Miles cen taloe you. Not yet a member? Enrell nowd

More than ju_St
the
destination

Earn Mabuhay Miles and other perks with our
many routes and promo deals

b i
Tokyao (Narita) (NRT) 04 Jun 2024

+ Add promo code

& Book your Hotel on PAL Holidays now!

© Important Travel Reminders
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MYPAL UPGRADE

LI[']'N’;‘ your Thgnt anc enjoy
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BOOK MANAGE PREPARE GLOBAL - ENGLISH

f_

Lowest Priced Flights to Cebu on Philippine

Airlines starting at PHP 864* ALL-IN

TALL-IN [ares InCiudes Laxes, lees, an

oORINg

d surcharges except spplicable #h|

Return

1B Jun 2024

Our Most Searched Flights on PAL to Cebu

From

D

Manila (MNL) to
Cebu (CEB)

01 Sep 2024 - 30 Sep 2024

PHP 3,108*

Davao City (DVO) to
Cebu (CEB)

26 Aug 2024 - 30 Aug 2024

Tacloban City (TAC) to
Cebu (CEB)

18 Jul 2024 - O1 Aug 2024

PHP 3,780*

Zamboanga City
(ZAM) to

Manila (MNL) to
Cebu (CEB)

Q4 Jul 2024 - 29 Oct 2024

PHP 2,521*

' [

BOOK NOW

Davao City (DVO) to
Cebu (CEB)

26 Aug 2024 - 23

Sep 2024

PHP 3,319*

BOOK NOW

lloilo City (ILO) to
Cebu (CEB)
14 Aug 2024 -19 Aug 2024
PHP 2,287*

BOOK NOW

Bacolod City (BCD) to
Cebu (CEB)

Cagayan De Oro City
(CCY) to
Cebu (CEB)

4 Aug 2024 - 18 Aug 2024

PHP 2,437*
BOOK NOW

Zamboanga City
(ZAM) to
Cebu (CEB)

15 Jui 2024 - 19 Jul 2024

PHP 4,316*

lloilo City (ILO) to
Cebu (CEB)

04 Aug 2024 - 08 Aug 2024
PHP 2,287*

BOOK NOW

Bacolod City (BCD) to
Cebu (CEB)

Cagayan De Oro City
(CCY) to
Cebu (CEB)

Jul 2024 - 28 Jul 2024

PHP 3,154
BOOK NOW

Tacloban City (TAC) to
Cebu (CEB)

01 Aug 2024 - 04 Aug 2024
PHP 3,380*
BOOK NOW

Butuan City (BXU) to
Cebu (CEB)

16 Aug 2024 - 19 Aug 2024

PHP 2,590*
BOOK NOW

Legazpi (Daraga)
(DRP) to
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| will talk about three things £.

1. Diverse UX needs
2. What kind of UX we are engaged In
3. Pursuing UX and our career

Then....?
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ich UX design

Wh

?

do “I’ want to do



https://unsplash.com/ja/%E5%86%99%E7%9C%9F/%E6%97%A5%E3%81%AE%E5%87%BA%E3%82%92%E5%90%91%E3%81%84%E3%81%A6%E5%B1%B1%E3%81%AE%E9%A0%82%E4%B8%8A%E3%81%AB%E7%AB%8B%E3%81%A4%E4%BA%BA-CV7KPRM6fHc?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash
https://unsplash.com/ja/@gkukreti?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash

Which aspect and which layer of UX design
do | want to do?




2/4

Let’'s see where | am
standing today?



https://unsplash.com/ja/%E5%86%99%E7%9C%9F/%E6%98%BC%E9%96%93%E5%B2%A9%E3%81%AE%E4%B8%8A%E3%81%AB%E7%AB%8B%E3%81%A4%E7%81%B0%E8%89%B2%E3%81%AE%E3%82%B8%E3%83%BC%E3%83%B3%E3%82%BA%E3%81%AE%E4%BA%BA-4F1ijaoCTlg?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash
https://unsplash.com/ja/@amandasandlin?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash
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What is your customer
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fundamentally paying for?




Let’s have a big picture of your user’s journey.




Which aspect and which layer of UX design
am | doing today?




'y

Let’s take a step
we can take today.



https://unsplash.com/ja/%E5%86%99%E7%9C%9F/%E5%9C%9F%E3%81%AE%E4%B8%AD%E3%82%92%E6%AD%A9%E3%81%84%E3%81%A6%E3%81%84%E3%82%8B%E3%82%AB%E3%83%83%E3%83%97%E3%83%AB-wUyMk7ziLT0?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash
https://unsplash.com/ja/@neom?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash

Awareness Consideration Decision Service Loyalty






Awareness Consideration Decision Service Loyalty
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Episode 62 - Jesse James Garrett on The Reality and Challenges of Being a Design Leader

https://youtu.be/O55KzRYV_fQ?si=FgmEEW,gZ8IrelgW
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https://unsplash.com/ja/%E5%86%99%E7%9C%9F/%E6%98%BC%E9%96%93%E7%B7%91%E3%81%AE%E8%8A%9D%E7%94%9F%E3%81%AB%E6%A8%AA%E3%81%9F%E3%82%8F%E3%82%8B%E8%8C%B6%E8%89%B2%E3%81%A8%E7%99%BD%E3%81%AE%E3%82%BB%E3%83%BC%E3%82%BF%E3%83%BC%E3%82%92%E7%9D%80%E3%81%9F%E5%A5%B3%E6%80%A7-akpZ94lE0ZM?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash
https://unsplash.com/ja/@mlnrbalint?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash



https://unsplash.com/ja/%E5%86%99%E7%9C%9F/%E7%99%BD%E3%81%A8%E8%B5%A4%E3%81%AE%E9%A7%90%E8%BB%8A%E7%A6%81%E6%AD%A2%E6%A8%99%E8%AD%98-65Mm-b0g4Z8?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash
https://unsplash.com/ja/@nickbartos?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash

