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THE ‘PROBLEM’



Your success as a designer depends equally on your 
relationships as it does on your design talent. The 
powerful people you need as allies, or your clients, will 
likely know little about design, and you will have to teach 
and persuade them. Your amazing ideas and concepts 
can’t help the world if they are never built by your 
organization. Your ability to explain your design ideas 
and convince people to use them is equally as 
valuable as your creativity.

‘

’
– Scott Berkun

https://whydesignishard.substack.com/p/what-do-designers-really-need-to
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USE OTHER JARGON DARE TO QUANTIFY 
WHAT WE WANT TO 

ACHIEVE

BUILD EMPATHY  
WITH LEADERS



BUILD EMPATHY  
WITH LEADERS

GET TO KNOW THE BUSINESS CHALLENGES



Understand your stakeholders: ask them questions

What challenges are keeping 
you up at night?

What do you want to achieve 
in the coming year?How important is this to 

you personally?

In order to deliver more value, I need to 
better understand your challenges. Is it 
ok if I ask you a few questions? 
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USE OTHER JARGON



CHANGE YOUR JARGON!

testing and experimentation
REDUCING RISK

solving user problems

autonomous product teams

RESPONDING FASTER TO MARKET NEEDS

DRIVING GROWTH

great user experiencesINCREASING REVENUE
LOWERING COSTSINCREASING CUSTOMER SATISFACTION

increasing usabilityIMPROVING EFFICIENCY



DARE TO QUANTIFY 
WHAT WE WANT 
TO ACHIEVE!
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Example: Order handling for B2B hardware

Create order Order goods 
from 

supplier(s)

Wait for order 
confirmation 

from 
supplier(s)

Confirm order 
to customer

Handle 
confirmation 
from supplier

 5 minMedian  1 min  30 min  2 min  2 min  10 min

1-15 min

Source: Diary study from employees

Min, max 0-5 min 0-180 min 0-5 min 0-15 min 1-40 min

Total  
processing time



Time spent processing orders

Order processing today: 

   150.000 orders1 per year  
x 10 min per order2 

/  60 

= 25.000 hours per year potential savings of 

12.500  
hours per year

1 Based on last year’s numbers

Vi estimate new automated solutions 
could reduce this with at least 50 %

2 Diary study



USE OTHER JARGON DARE TO QUANTIFY 
WHAT WE WANT TO 

ACHIEVE

BUILD EMPATHY  
WITH LEADERS
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👋 
Thank you!


