
Designing for the Empathic Web
A Vision for a Future of Emotionally Intelligent Digital Experiences



Me in a nutshell

Prof. Dr. Sebastian Loewe, Director UX Design 

at Virtual Identity 

Passionate about AI-driven design. 

Author of the bestselling book Design und 

künstliche Intelligenz 

Lately, explore the possibilities of the Empathic 

Web. 

In general, thinking ahead and into the future.







Daniel Goleman‘s definition of emotional intelligence  

Self-awareness 

Empathy







Porsche



Brytes



Tawny AI



Leaders AI



Large Language Models



Large Language Models



Navel



Digital empathy… 

…is a turning point.



This is the Empathic Web.



Digital empathy is not human empathy. 

AI does not replace human empathy or 

us as humans.





Emotional Insight 

• Caregivers are often tired, 

overwhelmed, and 

emotionally stretched

Empathic Voice Assistant for Caregivers

Emotional Lever 

• Emotional validation and 

practical delegation





Emotional Insight 

• Learning is never purely 

cognitive.  

• Emotional highs and lows 

• When emotional friction 

isn’t addressed, even 

motivated learners 

disengage.

Emotionally Aware Learning Companion 

Emotional Lever 

• Emotional states as inputs to 

structure and deliver content.







Emotional Insight 

• People often buy fashion 

emotionally  

• They might buy for the 

wrong emotional reasons 

• Purchases often lead to 

regret, returns, or 

disengagement.

Empathic Online Fashion Store

Emotional Lever 

• Use mood as the interface.  

• Help them arrive at a better 

emotional state.

















User  

• Reduces friction in tough 

moments 

• Feels personal, adaptive, and 

human 

• Builds trust through emotional 

alignment 

• Supports mental wellbeing in 

everyday use 

• Meets rising expectations for 

empathy in digital products

Business 

• Boosts conversion through 

emotion-based triggers 

• Drives retention and brand 

affinity 

• Elevates personalization beyond 

behavior data 

• Differentiates through 

emotional intelligence 

• Aligns with wellbeing and 

personalization market trends

win - win



Design Principles for the Empathic Web

Lead with Emotional Insight

Design begins by understanding what 

users are feeling — not just what they 

want to do.

Personalize by Feeling, Not Just 
Behavior

Real-time mood matters more than 

past behavior when shaping digital 

experiences.

Let Users Set Their Emotional 
Mode

Some users want mood-based 

support. Others don’t. Empathy must 

respect boundaries.

Adapt the Interface to Emotion

Emotion should reshape layout, 

information density, and UI 

complexity.

Tune Microcopy to Emotional 
State

Words build trust — or break it — 

especially when someone is 

frustrated, sad, or unsure.

Rethink Flow: Emotion Enables 
Detours

Rigid funnels don’t fit emotional 

realities. Let users choose lighter, 

faster, or slower paths.

Design Soft Recovery Moments

Not every failure is technical. Users 

feel stuck, lost, or unsure — and need 

repair, not redirection.

Reflect Emotion Back — Gently

People feel seen when the system 

remembers emotional patterns — not 

just data trails.

Bake Empathy into Your Design 
System

Empathy isn’t a layer. It’s built into 

spacing, color, microcopy, motion, 

and pacing.



First Steps You Can Do

Emotional Insights



First Steps You Can Do

Persona Creation  

with Emotional Insights



First Steps You Can Do

Emotional Levers



First Steps You Can Do

User Journey  

with Emotional Lever



First Steps You Can Do

Copy Drafts for  

Emotional States



First Steps You Can Do

Co-Create for 

Mood Modes



Emotional data becomes 

the new design material.



Empathy comes with responsibility.



Let’s not fear the rise of 

emotional machines…. 

…let’s design them.



Let‘s build the Empathic Web together.

Connect with me on LinkedIn


