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How many organizations 
really value design beyond 
aesthetics?



6 roles we can 
play to elevate 
our impact.
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Bpifrance finances and supports entrepreneurs at 

every key stage of their company’s life, from  

innovation to international expansion.

We supports +300 000 companies / year 

We injected +63 000 000 000 € in the 🇫🇷 economy
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Frustration😭
Why do you keep asking me for 
Informations you already have?

Disappointment🤯
Once I have your approval, I have no 
follow-up, I don’t know the status of 
my loan request.

Boredom🤨
I log only three times a year to sign 
my 
loan contract or to retrieve a 
document. I don’t know what to do 
next… This is more for a CFO.
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Can you make this product look better ?
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How do the revenue models work?

How do the bankers work?

How are decisions made?



Business challenges are  
often design problems in  
disguise - our job is to reveal 
and translate them.
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What did we do next ?



A wide research phase





But that was not the real challenge ….



🙄



Video snippets
to emphases key learning



Jean-Baptiste Kaloya | 2025

Blueprints
For product teams



Blueprints
For business teams



Blueprints
For execs
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Events
to create excitement



Design’s superpower is  
seeing the invisible - but  
insights only create value 
when we make them tangible 
and digestible for everyone.
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Design can’t work 
in isolation
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Design can’t work 
in isolation





> 25 % / month < 1 % month



5 FTE saved 🎉



Great design doesn’t  
automatically win people  
over.
We must empathize with 
internal stakeholders as  
deeply we do with users.
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We identified an unmet need

One of my biggest frustrations 

with loans is that banks never 

provide a clear explanation as to 

why my application is denied.

lack of transparency

For me, it would be ideal if I could 

have the funds in my company’s  

account one week after submitting 

my application. That would be a 

Dream.

long wait
Due to the rise in energy costs, my 

business is facing challenges, and I 

believe my banker should be 

Offering support. Unfortunately, that 

hasn’t been the case.

stressful situation



Entrepreneur

Banker

Bpifrance Flash Automated 
background check See if you are eligible

Finding another product

🔥

❄

Choose your loan
Connect your  

banks accounts Verify your identity

💸

🏝



🏆 1st digital lending platform for small businesses 🇫🇷 



We unlock value by  
envisioning what doesn’t 
exist yet. 
Our challenge is 
communicating futures that 
unite, excite and drive action.

Jean-Baptiste Kaloya | 2025





Team rituals

Peer 
mentoring

++ Satisfaction 
++ Influence



Research Design



" For the first time, I could see how design 

was directly contributing to our strategy 

without reducing to a production function. "  

Arnaud Caudaux 

Deputy CEO, Bpifrance



We must design the design 
function itself. 
Creating systems, rituals and 
metrics that elevate our 
practice and inspire the 
organization.
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We choose not to wait for 
permission. 
By never stop learning, 
prototyping and building, we 
collapse the gap between 
ideas and reality.
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From maker
to strategist
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➔ Which of these roles do you currently play ?➔ Which roles are missing from your team?➔ Which role could create the most value in your current context?
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We cannot wait for others to understand our value. 

We must design how they experience it.
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Let me know how you 
leverage your work with 
those archetype ! 👋
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@jbkaloya

jb.kaloya@bpifrance.fr

mailto:jb.kaloya@bpifrance.fr

