MAIMEE RIGE GOMMONS

Redesigning Rice Paddies
for the people

with the people

by the people

KENTA KONDO
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| AM AN INDEPENDENT
DESIGN FUTURIST +
MEGHANIGAL ENGINEER.




AS A DESIGN FUTURIST

|GRAFT
STRATEGIG VISIONS

BY GOMBINING
SPEGULATIVE DESIGN
+ STRATEGIG FORESIGHT

e NEARFUTURE IGTIONAL PRODUCT



AS A DESIGN FUTURIST

|GRAFT

DESIGN FORESIGHT

WORKSHOP
FOR GLOBAL
BUSINESSES
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AS A DESIGN FUTURIST

|GRAFT
ORG. DESIGN
WORKSHOPS

FOR GOVERNMENT
AGENGIES




AS A DESIGN FUTURIST

IGRAFT
SPEGULATIVE DESIGN
PROTOTYPES

FOR PUBLIG
EXHIBITION




AS AMEGH. ENGINEER

| DEVELOP
(i0-10-MARKET PRODUGTS

GOMBINING
DESIGN +
ENGINEERING

PRESENT DAY GTM PRODUCT



AS AMEGH. ENGINEER

| PROTOTYPE
EARLY-STAGE
GONGEPTS
INLOW FIDELITY




AS AMEGH. ENGINEER

+ |BUILD +TEST
GONGEPT
FEASIBLITY
~ USING
FIRST PRINGIPLES
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AS AMEGH. ENGINEER

| DRAFT
MANUFAGTURING

READY DRAWINGS
FOR GTM PRODUGTS
WITH SUPPLIERS










FUTURE OF SUSHI
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WERRIL L *® -

A BANK OF WELLNESS COMPANY

wvestment therapy + consultation from powered by WERRILL Al

Hi Kenta,

Here are today's Dynamic Insights

WERRIL Investment Account Total

191 cumulative quality days

This week's quality hours

17 hours 23.4 % less than weekly goal

Last Week Stats

Work 50hours &  Sleep 42 hours W

Family 15hours W  Duties 10 hours 'y
Friends 2hours ¥  Hobbies 13 hours A

Self 3 hours A Screen 33 hours A

Total Years* Left

* based on average life expectancy, sleep, and labor estimate

49 Estimated Total Years

38 Estimated Active Years
18 Estimated Personal Years

FIGTIONALAPP

Your Personal Portfolio

Weekly Goal Breakdown

PROTOTYPING
RETIREMENT




READ ARTIGLE HERE
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WHAT IS JAPAN'S FOOD
SELF-SUFFICIENCY RATE'?




JAPAN'S FOOD SELF-SUFFIGIENGY RATE
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JAPAN'S FOOD SELF-SUFFIGIENGY RATE

Japan’s Food Self-Sufficiency Rate (Calorie Base)
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Created by Nippon.com based on data from the Ministry of .
Agriculture, Forestry, and Fisheries. NippPoN.corTi



GOMPARATIVE FOOD SELF-SUFFIGIENGY RATE

Food Self-Sufficiency Rate by Country

Canada
Australia
United States
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Britain
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Switzerland
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Created by Nippon.com based on data from the Ministry of o
Agriculture, Forestry, and Fisheries. nippon.com



FARMER IN JAPAN?




AVERAGE AGE OF A FARMER IN JAPAN

YEARS OLD

data from MAFF website: https://www.maff.go.jp/j/tokei/sihyvo/data/08.html



https://www.maff.go.jp/j/tokei/sihyo/data/08.html

AVERAGE AGE OF A FARMER IN JAPAN

9 YEARS OLD!

REHBNICPT SHE

ERNRRERE (BARERX)

Bl FA B
e i 3% 4% 5% 6%
ESNBREES 175.7 136.3 130.2 1226 116.4 111.4
S5kt 751 | 54.1 51.2 48.0 452 43.1
5565MLLE 1140 94.9 905 86.0 82.3 79.9
TAER 67.1 ' 67.8 67.9 68.4 68.7 69.2

data from MAFF website: https://www.maff.go.jp/j/tokei/sihyo/data/08.html



https://www.maff.go.jp/j/tokei/sihyo/data/08.html

WHAT I3 THE AVERAGE
SALARY OF A
RIGE FARMER?



AVERAGE SALARY OF RIGE FARMER?

MILLION YEN

https://www.japantimes.co.jp/news/2025/07/17/japan/politics/yamagata-election/



AVERAGE SALARY OF RIGE FARMER?

USDPER YEAR

https://www.japantimes.co.jp/news/2025/07/17/japan/politics/yamagata-election/



HOW MUGR DID ThE
PRIGE OF RIGE INGREASE
INTHELAST TWO YEARS?




PRIGE OF RIGE?

7o INGREASE




PRIGE OF RIGE?

Average Retail Price of Koshihikari (5 Kilograms)

(¥)
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Created by Nippon.com based on data from the Ministry of Internal p
Affairs and Communications. NIpPON.COITI



PREGENT YEARS OLD MILLION YEN 7o INGREASE




JAPAN RELIES ONIMPORTS FOR FOOD SEGURITY
JAPANESE FARMERS ARE SUPER-AGED
GROWING RIGE IS NOT A LIVEABLE WAGE
NOINGENTIVE FOR THE YOUTR T0 GROW RIGE
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I3 1T NOT WORTH GROWING
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IF RIGE IS NOT PROFITABLE
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DO WE ABANDON OUR FOOD SECURITY?

S -4



HOPEFULLY NO...



SO WE

JEGIDED TO

DESIGN
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‘ RICE commous



?’rs_

RICE COMMONS
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MAIMMEE IS A
RICE PADDY THAT
NURTURES
NON-MONETARY
RICHNESS OF LIFE




WEARE AN ORGANIG RIGE GOLLEGTIVE THAT
RESGUES ABANDONED RIGE PADDIES

GROW ORGANIG RIGE WITH + FOR OUR GOMMUNITY
FOSTERS A PLAGE FOR PEOPLE T0 BE THEMSELVES
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FROM 10

S0L0 WORKPLAGE GOMMUNITY THIRD-PLAGE




FROM

10

S0L0 WORKPLAGE GOMMUNITY THIRD-PLAGE
PROFESSIONAL FARMERS

GURIOUS DOERS




FROM 10

S0L0 WORKPLAGE GOMMUNITY THIRD-PLAGE
PROFESSIONAL FARMERS GURIOUS DOERS

SUPER-AGED WORKERS

INTER-GENERATIONAL GOLLABORATORS




FROM 10

S0L0 WORKPLAGE GOMMUNITY THIRD-PLAGE
PROFESSIONAL FARMERS GURIOUS DOERS

SUPER-AGED WORKERS
INHERITED PROPERTY

INTER-GENERATIONAL GOLLABORATORS
SHARED LANDSGAPE




FROM 10

S0L0 WORKPLAGE GOMMUNITY THIRD-PLAGE
PROFESSIONAL FARMERS GURIOUS DOERS

SUPER-AGED WORKERS
INHERITED PROPERTY

INTER-GENERATIONAL GOLLABORATORS
SHARED LANDSGAPE
OPTIMIZING THE VALUE OF RIGE EXPLORING THE VALUE OF RIGE
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RICE COMMONS

L 4

Fourth Year

Rescued 3 abandoned rice paddies
100% organic rice farming

/ core members

~80+ satellite helpers
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WHY PURGHA




WHY PURCHASE MAGRINERY WHEN WE GAN BORROW FROM OUR NEIGRBORS




WHY PURGHASE KNOW-HOW WHEN WE GAN LEARN FROM OUR ELDERS
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WHOSE LAND?




" COLOR-COATED MAIMEES
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GOLOR-TAGGING THE PADDIES
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WHY AND hOW?




MIRO DIGITAL RIGE PADDY

5131

B o R | ™2 2 e

~

>0
NO

Lo

O @

LR
Y

Uy Upgrade

TN—R1S—

EHSTAOBAIE :
L-2% 2—FA%eE : 20245
RE: NvE—ElL. BX (BLR) 84HL

= =

RDIER © 2R
HOER D 2B B~7/20

B sealrvEm

RO241 -
- R LR
R (sl N
e LR
oA
112 3= BN B
_aﬂﬁ e
] -
Seinn & T
f < 2i® 2 ameww . ve &
B cmere  wThY G s
f o nonYE vy YT it
A ATRN 'uo.-..t-o A LTS

LYt

BERIADBAIE
L% 2 —ffskE : 20245
ol L BHEXK, FHK. ALEHUBAFL—T2

MOVEX | KEIE. FEWH2B18~7/20
T

-

Bl eea o

L 3= E S
BigEa K ¥ Sren®
e . : =LoWi0
ok, w eoruntes cawy
LT 1

¥orerzie
auwy W
R
e



30 MUGH MORE THAT ' LOVE T0 SHARE,
BUT TOWRAP UP..




FORME,
MAIMEE
RIGE GOMMONS

1 AN EMBODIMENT
OF HOPE

FOR THE FUTURE




SPEGULATIVE DESIGN
SYSTEMIG DESIGN
TRANSITION DESIGN

DESIGN FUTURES
DESIGN FIGTION
S| RATEGIG FORESIGRT




SPEGULATIVE DESIGN inatia (1t
NS MENTAL MODELS
TRANSITIONDESIGN meyJitiLat &

QUESTIONS

DESIGN FUTURES
DESIGNFIGTION w{i]1/®

S| RATEGIG FORESIGRT

VISION




SPEGULATIVE DESIGN
SYSTEMIG DESIGN
TRANSITION DESIGN

BUSINEDS DEGK
GLASSROOM
RESEARGH PAPER
BOOK

MUSEUM EXRIBIT

DESIGN FUTURES
DESIGN FIGTION
SIRATEGIC FORESIGRT mLilIL{!
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| FROM FUTURING
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| WHAT'S MISSING
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WEAGT ON
THE FUTURES
WE IMAGINE
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THE FUTURES
WE ENVISION







MAIMEE RIGE GOMMONS 1S
AN ONTOLOGIGAL PROTOTYPE




WE EXPLORE
A DIFFERENT
St OFVALUES

RATIONALITY
+ BEHAVIORY
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WESLOWLY
BUT SURELY
BEGOME
WHAT WE DREAM
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AS DESIGNERS AND FUTURRSTS,
WE OFTEN SEARGH FOR SIGNALS OF GHANGE.

BUT LET'S NOT FORGET “T0 BEGOME™
THE SIGNALS OF GHANGE OURSELVES.




MAIMEE RIGE GOMMONS

Redesigning Rice Paddies
for the people

with the people

by the people

of Tsujido

THANK YOU!



[0 LOVE TOKNOW HOW YOUARE PROTOTYPING YOUR FUTURE!

Personal Website



