Sustainable UX the Japanese Way:
Merging Tradition with Innovation

Evan Yifan Liu * The Japan Research Institute « [2025/09/13]




GHRICIES L= C.
ESRo>THRAFFTILUXZERD ANEH ?

How do we bring sustainable UX
Into a company shaped by tradition
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work at a Japanese company,
or are currently working in Japan?
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have you heard about
Sustainable UX?
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applied Sustainable UX in projects
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Monhozukuri Mottainai Nemawashi
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One-Stop-Transformation
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The Japan Research Institute, Limited

SMBC'’s Core IT Company. JRI's Desigh Team
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How do we make UX not just good...
but sustainable?
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| Durable.
Sustainable UX A MDD 3 B

Efficient.
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Intentional. Efficient. Durable.
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let’s extend that pride into how we
define and frame our digital products.




Environmental
Impact

® ImpactA ® ImpactA
® ImpactB ® ImpactB
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Long-Term

System
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Mottainal
Designing Without Waste




Energy. Attention.
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_ Shop Al Mobile TV &Audio Appliances Computing Displays Accessories SmartThings Explore Support ForBusiness Q 'Q 8

VIP Advantage
membership

Get Care+, free installation & Haul-away services and earn 6 points per $1.

Join now

Feedback

Shop all latest offers and innovations
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Audit our design & Cut digital waste
= Faster, clearer, lighter
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they began to see that
sustainable UX is about designing
with respect to our resources.
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Smooth Decisions Better Quality Outcomes
Avoid conflicts early, speed up meetings Gather diverse feedback, reduce risks, and
with pre-alignment. Improve accuracy.
Benefits of
Nemawashi
080
Stronger Unity & Execution Less Confusion & Trouble
Build shared understanding, align Minimize disruption during big changes

stakeholders, and boost follow-through. and prevent later issues.
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we slow down not as a delay, but as

a way to make decisions that endure
and design that lasts



Intentional. Efficient. Durable.
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craftsmanship, Cut digital waste Slow down for

pride in how we define to respect resources. durable decisions and
and frame our digital long-lasting design.

products.
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Be able to work with traditions,
and those shifts of mindset along the
way will last.
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the cost of change will
hever be lower than it is today.




Thank you.
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