Ethical Designer’s
Dilemma

The ROI of Ethical Design and Its Challenges in a
Growth-Obsessed World




Hello | am Asuka
- work in D4V - Venture Capital with partnershig
with IDEO as a design research director supportir
early staged ventures in creating human-ce
products and services that drive business g




Every day, | work with
INspiring startups to make
the world better through
Nhuman-centered design.

Ethical design is essential,
as it is deeply tied to
human centricity.




From funding to trust,
Ethical ROl is increasingly
acknowledged.

Funding Gate

88% of LPs demand Al- and data-specific due
diligence questions before funding (Venture
ESG 2025).

Trust as Growth

83% of consumers say data protection is critical
to earning their trust (PwC 2024)

Cost of Governance

Meta's €1.2B GDPR fine (2023) = 1.5% of annual
revenue; $30B market cap drop in 48 hrs

Cost of Delay

Fixing a defect in production is up to 10(
more expensive than fixing it earlier ( |



Multiple guidelines
have been created
to support the
iImplementations
of ethics
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Hey Asuka.
Churn rate went up 3%.
Revert the transparent

cancellation flow back
to the old version






The Designer's Journey from Hero to Zero

User empathy Business KPlIs Market force



My success rate In ethic:
standard implementati
proposal 1/23




And 1t was not only me

Over 75% of
websites use
deceptive
design tricks

NUMBER OF DARK PATTERNS FOUND

~ | Multiple dark patterns

. One dark pattern

. No dark patterns

hose include features to navigate
INto unwanted subscriptions,
sharing personal data, or hard-to-
cancel purchases

https://www.ftc.gov/news-events/news/press-releases/2024/07/ftc-icpen-gpen-announce-results-review-use-dark-patterns-affecting-subscription-services-privacy



Why is ethical design so h
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My analysis after 22 failed human-central design proposals

Startups recognize the importance of ethics,
but their environments make it hard to put into practice

Recognize importance NO resource, no time External pressure

Standing alone
against competitors
or Investors?
Impossible

We found company With scarce
for the mission to resources, only

Improve the world business-critical
tasks survive
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Ethic as survival capital

However, started to see some
weak sign of possibilities

When survival
demands ethics,
It gets prioritized

Survival




Examples of Ethic as survival capital | have observed

Trust Signal for Climate FL

Reserve Differentiation Adaptation
When growth To vvi.n hires f'and AS r.ules kept shit'
slowed, ethics kept funding, ethics set ethics became tr

customer trust us apart rule we foIIoW




N startups, lean is everything

Minimal variable ethics

Find the right Start small,

theme, at the embed In

right time what exists

Tie human-centric focus Integrate ethical or

directly to the business'’s human-centric

current priorities considerations Into
ongoing projects, rather

than launching new ones

Visualize
the resul

Capture
evidence
whe
Or SIi

M a
k.




s Ethical design in progress -




What we are working on

Find the theme Embed into what exists Visualize results

Choose one theme In the design sprint, Visualize the change

Instead of several Includes anti-user story | Made.. including small
non-quantifiable wins

As a customer, | don't want hidden shipping fees As a buyer, | don’t want vague return policies, so
at checkout, so that | don't feel tricked into paying that | don't feel anxious about committing to a
purchase

As a shopper, | don't want irrelevant product As a returning customer, | don't want to re-enter
recommendations, so that | can quickly find items all my details every time, so that | don’t abandon
that match my needs my purchase out of frustration




Ethical win story
being shared

New joing
Attractec

Ethic
initic

And small ethical
win seems to have
long term impacts
- ethical path
independency

Ethical as
a horm

Small win:
Share internally/
externally

Expectation
more ethical
initiatives



And eventually venture could influence the industry

Anthropic: Race to the top

With the race-to-the-top norm, Anthropic tries to set standards
that pressure competitors to adopt ethical practices.

A\ Claude ~ APl v~ Solutions v Commitments ~ Learn v News Try Claude

uscr YO7o O1 LLIC LLIIIC] WILLL LIIC SdIIIC PIOMpL, UCIIL £.0 '1dSI1 d150
had a 96% blackmail rate, GPT-4.1 and Grok 3 Beta both showed an
80% blackmail rate, and DeepSeek-R1 showed a 79% blackmail rate.
While Llama 4 Maverick did not blackmail with this exact prompt, a
small addition to the prompt was enough for it to have a 12%
blackmail rate (Appendix 10).

Simulated Blackmail Rates Across Models
Goal Conflict + Replacement Threat

Cloude Opus 4
Cloude Sonnet 4
Claude Sonnet 3.7
Cloude Sonnet 3.6
Clouvde Sonnet 3.5
Cloude Haiku 3.5
Cloude Opus 3
DeepSeek-R1
Gemini-2.5-Pro
Gemini-2.5-Flash
GPT-4.5 Preview
GPT-4.1

GPT-4.0
Grok-3-Beto
Meto-Liama-4-Maverick

Qwen3-2358 0.09
| |
0.0 0.2

Simulated Blackmail Rate

Figure 7: Blackmail rates across 16 models in a simulated environment. Models were instructed to pursue a goal of promoting - o p——
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DESIGNERS — Integrate
micro-elltics into daily
l:]_ practice, protstype @
_— safgurads early
COMPANIES

EMPLOYEES WORKERS Move from ad-hoc
Raise internal voices, ~ fixess—> co-enriise
hamful choctuts - co-cecde govenance

Yes implementing ethical
standards needs

commitment beyond design DESIBNERS = " COMMUNITIES / USERS
Industry Standards Bodies | (h Act as watchlogs,
a N d Sta rt u ps cedutted|cast buclorts : o calsstones, co-create

accoutnbility

[+ G A
ACADEMIA / RESEATORS Chaa s

Fravce eyaaudated, & INVESTORS / ACCELERATORS

={term impact evidence \ Tie ethics to funding

— milestones, provide shared

GOVERNMENT resources
Enfiorce graduated
conpliance, einatrice,
mininum safgurads

from day one
* Nano banana
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If you're also passionate about
keeping things human-centric
and ethical (and not too anno
by my 20-minute rant today
let’s connect
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