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The Role of AI in 
design







In the beginning, your 
job is to be good at 

design.











Today I'm going to talk to 
you about those 2 missing 
buckets of skills that 
designers are never taught.









Leadership vs 
Management





Let's start with 
Business Acumen





It's all about Janet 
Jackson





Key point #1

What you deliver doesn't 
have to make money, but it 
does have to deliver value.



🤔



Take a photo of this

4 easy 
ways to 
measure 
value

💴 It makes money

⏳ It saves time

🫵 It prevents something 
bad from happening

🤠 It makes us look good



Key point #2

Make sure you're doing 
Main Quests, and not all 
side quests.
Refer back to 4 easy ways to measure value



Ok let's talk about 
influence.



Why Designers 
Struggle with 
Influence



It's not your fault - 
no one taught you.



👐 vs 🧠





Most designers think 
their only job is to "do 
design stuff," but that's 
only 1/2 of the job.



The other 
1/2 is 
selling it 
to others



This is influencing.



The harsh truth is:

If you can’t influence 
decisions, your talent 
does not matter.



The harsh truth:

Stakeholders don't give a 
flying 🖕 about (something 
important to you about 
design).
(Stakeholders = everyone in "business decision role")













Tips on how to talk to stakeholders (so 
they actually listen):

1. Mirror their language.
2. Start with their goals, not your Figma.
3. Summarize what you heard.
4. Frame in business terms.
5. Ask smart questions.
6. Connect it back to users.
7. Plant seeds early.



Key Point #3 🎣:

You gotta bait the 
hook to suit the 
fish.








