











Funding and deals over time
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Source: State of the Global Startup Economy



https://startupgenome.com/report/gser2025/state-of-the-global-startup-economy

Why do most startups fail?

Poor product-market fit
Wrong marketing strategies
Team / HR issues

Funding

Tech issues

Operations

Legal

Source: 6 Problems That Kill Small Businesses
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https://www.businessnewsdaily.com/small-business-problems-and-failure

With the age of Al, you
can go to 0 to 1 quickly
but in reality you’re
going from 0 to 1/2...
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How are you D.R.E.A.M’Ing?

1

DESIGN

How are you innovating
and creating desirable
experiences?

ALL-INCLUSIVE

How do you think about your
experience holistically from end
to end? (Touch points,
experiments, marketing, etc...)

2

<

RESEARCH

What are real problems ordinary
people deal with?

MIND-SET

What risks are you willing to take
to change the world?

3 EXPERIMENTATION

How can you best explore and
innovate as you scale?



What are real problems
ordinary people deal with?










How are you innovating
and creating desirable
experiences?



















INNOVATION






How can you best explore
and Innovate as you scale?
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Design can drive behavioral change




How quickly can you move?



Being ready to pivot makes a difference



How do you think about your
experience holistically from
end to ena?












Everyone will be able to design, code, and create products

Everyone will be able to market and tell a story

Everyone will be able to run their own business/start-up




Al is really good at evaluating a problem
and jump starting an idea...

—

The future will be Al-powered

Thisis only 0 to 0.5...



...Yet there are still gaps when real users
needs and behaviors change

-

But you need to scale for the user
and business’s needs

The last 0.5 to 1 matters



How easy is it Tor users to user your product?

How does your product drive business impact”?

How quickly can you scale and pivot”?

How are you offering a tasteful experience vs. others?
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People are investing in well designed
experiences, its our time to shine

Source McKinsey Technology Trends Outlook 2025


https://www.mckinsey.com/capabilities/mckinsey-digital/our-insights/the-top-trends-in-tech
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Keep D.R.E.A.M’Ing

1

DESIGN

How are you innovating
and creating desirable
experiences?

ALL-INCLUSIVE

How do you think about your
experience holistically from end
to end? (Touch points,
experiments, marketing, etc...)

2

RESEARCH

What are real problems ordinary
people deal with?

MIND-SET

What risks are you willing to take
to change the world?

3 EXPERIMENTATION

How can you best explore and
innovate as you scale?




What fuels you to change
the world?
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Jay Demetillo

The Drifting Frame



